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ONSOZ - PESGOTIN - PREFACE

Niye Zagros Amanos? - Cima Zagros Amanos? - Why Zagros
Amanos?

Bu projenin ad1 Zagros Amanos. iki dag — bir tek isim. Niye?

Zagros — Anadolu’dan Iran’a uzanan biiyiik dag silsilesi. Tiirkiye, Irak, iran, Suriye
topraklarindan gecer. Kurtlerin, Farslarin, Araplarin, Turklerin eteklerinde birlikte
yasadigi dag. Devleti olmayan bir halka binlerce yil yurt oldu. Zagros dayanmikliligin
semboludur.

Amanos — bugliniin Hatay-Maras hattindaki Nur Daglari. Iskenderun Korfezi'nden
Toroslara uzanir. Antakya’'nin, Kilikya'nin, Asi Nehri’'nin dagi. Binlerce yildir Tirkcge,
Arapca, Ermenice, Suryanice, Rumca burada konusulur. Hiristiyanhk ilk burada
“Hiristiyanlik” adini ald:1 (Antakya, M.S. 1. yuzyil). Amanos c¢esitliligin semboludur
— bir dag, ¢ok dil, ¢ok din.

Iki dag birlikte: Dogu’dan Bati’ya, Mezopotamya’dan Akdeniz’e bir koprii. Toplam on
iki halk bu iki dagin eteklerinde yasiyor. Sinirlar ¢izildi, imparatorluklar geldi gecti,
daglar ayakta kaldi.

Bu proje de boyle olmali: caglar iistinden gececek bir zemin, sinir tanimayan bir
hizmet, halklar1 birlestiren bir yapi. Butiin insanhgin iki daga.

Ev proje navé Zagros Amanos e. Du ¢giya — yek nav. Cima?

Zagros — ciyayé me ye. Ji Anatolyayé heta Irané. Kurd, Faris, Ereb, Tirk li jér wi bi
hev re dijin. Ji bo geleki bé dewlet bi welat. Zagros sembola berdewamiyé ye.

Amanos — ciyayén Nir li Hatay-Maras in. Ji Kendava Iskenderuné heta Torosan.
Hezar sal e ku li wir Tirki, Erebi, Ermeni, Suryani, Rimi té axaftin. Antakya — cihé
ku Xiristiyani yekem car navé xwe wergirt. Amanos sembola cihébtiné ye — yek ¢iya,
gelek ziman, gelek din.

Du ¢iya bi hev re: ji rojhilat ber bi rojavayé, ji Mezopotamyayé ber bi Behra Spi. Sinor
hatin xézkirin, imperatori hatin 1 ¢lin, ¢iya sax man.

Ev proje ji divé wisa be: bingehek ku di nav demé re derbas bibe, xizmetek bé sinor,

1
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avahiyek ku gel hev tine. Du ¢iyayén hemi mirovahiyé.

This project is called Zagros Amanos. Two mountains — one name. Why?

The Zagros — the great mountain range from Anatolia to Iran. Kurds, Persians, Arabs,
Turks live together at its feet. It became homeland for a stateless people. The Zagros
is the symbol of endurance.

The Amanos — the Nur Mountains of today’s Hatay-Maras region in Turkey. From
the Gulf of iskenderun to the Taurus. Turkish, Arabic, Armenian, Syriac, Greek have
been spoken here for millennia. In Antioch at the foot of the Amanos, the word “Chris-
tian” was first used (1st century CE). The Amanos is the symbol of diversity — one
mountain, many languages, many faiths.

Two mountains together: from East to West, from Mesopotamia to the Mediterranean.
Twelve peoples live at the feet of these two ranges. Borders were drawn, empires
came and went, the mountains endured.

This project should be the same: a foundation that endures across ages, a service
knowing no borders, a structure uniting peoples. The two mountains of all hu-
manity. ## Notek Dilsoz - Durust Not - An Honest Note

Bes Kurmanci bi zimané dayika niviskar e ku ew nizane — eger kémasi hebin, sererast
bikin. Belge public domain e.

Kirtce bolum yazarin bilmedigi anadilidir — eksiklik varsa dizeltebilirsiniz. Belge
public domain.

The Kurdish section is in the author’s mother tongue, which he does not speak —
corrections welcome. The document is public domain.
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MANIFESTOYA ZAGROS

Ji bo her miroveki li ser raye erdeé

Hevalé min, biraderé min, xwiska min...

Tu vé belgé dixwini. Ev yek dibe ku bi tesadufi be — yan ji dibe ku dilé te ji desté te
bir, “ev tist ji bo min hatiye nivisandin” got. Her du ji bas in.

Beri em dest pé bikin, du tist:

Yek: Ev belge ne ji bo kirin 1 firotiné ye. Ne ji bo sirketeké ye. Ne ji bo partiyeké ye.
Ji bo mirovahiyé ye. Tu xwedan vé belgé yl niha. Belav bike, biguherine, ¢ébike —

azad 1.

Du: Ev belge xewnek e. Xewnek kevn. Aristoteles 2,400 sal beré heman tist got.
Seneca 2,000 sal beré nivisand. Péxemberan vekirin. Biida fér kir. Niha — di serdema
zirekiya c¢ékiri de — dibe ku ev xewn ji bo her kesi mumkin be.
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I. Seré Nediti

Sibeheké tu higyar bliyi. Telefona xwe hilani. Te ¢i dit? Wesifaname, agahdari, e-
postayek.

Niha ev pirsé ji xwe bike: Ev peyam ji ku deré hatin? Ké sand? Cima niha?

Bersiv ji yén ku pirani mirov difikirin, béhtir aciz dike.

Cawa reklam dibine, gawa e-postayek “ji bo te taybeti” té, ¢ima nirxeé tisteki di wé
demé de wisa ye — tu li ser van gerar nedaye. Li ser van, sistemén zédetir pésketi
yén cihane li ser te gerar dane.

Navé van sisteman: zirekiya c¢eékiri (artificial intelligence). Ev sistem:

* Dema tu sibehé higyar dibi G heri gels 1, dizanin
* Dizanin kijan reng te cawa his dike

* Maasé te kengeé té dizanin

e Te dawl ¢i kiri, ¢i nesti disopinin

* Cend cirke li berhemek nihéri dipivin

Hem ev agahi ji bo ¢i? Ji bo te bifrosin. Bi nirxtir. Bi pirtir. Bi sikgir kémtir.

Ev ne komployek e — navé sektoré heye: “marketinga ji bo kesayetiyé”. Salé trilyon
dolar li van sisteman té veberkirin.

Aliyé te de ci heye?

Tistek nin e.

II. Heqgigeta Penha

Taybetiya vé sistemé: neditbar e.
Diziyek ji mala te tistek bibe, dizani — tist kém e. Manipolatorek te bixapine, pasé
fém diki — pisman dibi.

Lé ev sistem salé navin 5,000 heta 14,000 dolar ji te dibe — tu get ferq naki. Her
sal. Ji her mirovi.

Ji ku dige?
Cins Zereré salane
Abonetiyén bé hewce 300 $
Nirxén ku z( diguherin 450 $
Vegerandinén nehati girtin 400 $
Davalén kom yén winda 200 $
Vergiyén ne optimiz 1,500-4,000 $
Bizmara digeté 2,000-8,000 $
Kirinén xapandiné 700 $
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Cins Zereré salane

Hemu 5,550-14,050 $/sal

Niha hineki pasve here. Eger her mirov salé 5,000-14,000 dolar wenda dike 1 li cthané
5 milyar mezin hene, ev pere dic¢in ku?

Bersiv: ev pere dicgin sirketén ku van sisteman ¢ékirine i dimesinin.

Ev veguhéza heri mezin a dewlemendiyé di diroké de niha pék té — di rojé de, di
deqigeyé de, di girkeyé de. Dema tu vé dixwini ji.

Ji ber wé dewlemend béhtir dewlemend dibin, feqir béhtir feqir dibin. Ev ne
tené ciroka “sirketén mezin xerab in” e — ev asimetriyek bingehin e.

IT1. Se Asimetri

Ji bo fémkirina vé ¢iroké, divé em sé nedaberi bibinin.

Asimetriya Yekem: Asimetriya Zirekiya Cékiri

Aliyé markeyan, salé 50 milyar dolar li zirekiya cékirl té veberkirin. Aliyé
bikarhéner? Nivé milyar dolar ji ne. Nisbet: 500 bi 1, bi aliyé markeyan
re.

Yani di sereki de eger silahén aliyé yeké 500 caran zédetir bin, ser ne ser e — getilkirin
e.

Asimetriya Diduyan: Asimetriya Gihistiné

Wenda kirina 5,000-14,000 dolar, ji bo mirové xwedi banqe, internet, telefona zirek
e.

Yén din?

* 700 milyon kes rojé di bin 2.15 dolari de dijin (feqiriya mutleq)
* 1.4 milyar kes bange ninin

» 2 milyar kes gihistina sinorkiri ya bangeyé

* 100 milyon kes penaber in, di ser de ne

Ev kes nikarin “qurban” ji bibin — di sistemé de ji ninin.

Asimetriya Séyemin: Asimetriya Berhevkirine

Niha rakemén heri mezin bibine:

* Yén dewlemendtirin %1, %45¢é dewlemendiya cthané xwedan in
* Yén dewlemendtirin %10, %85é xwedan in
* Yén feqirtirin %50, tené %1.2é xwedan in

7
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Ev nedaberi mezin dibe. Di diroké de ti saristani gasi ku iro nedaber e neb.

IV. Cima Niha Cuda Ye?

Ev sé asimetri ne nii ne. Nedaberi 200 sal e té niqaskirin. Belavkirin 2,000 sal e té
ceribandin.

Lé niha ¢ima ev xewn té nivisin?
Ji ber ku pénc heyber di du salén dawiyé de hatin derbas kirin:

1. Zirekiya ceékiri téra zirek bii — modelén 2024-2025’¢é dikarin mina mirov ram-
yariyé bikin

Mesrefa kéem bt — heman lépirsin niha %1é du salan beré de

Standardeén hatin avakirin — protokol “MCP” di 2024’é de hat wesandin
Pere mobil belav ba — 1.5 milyar kes bé bange, bi telefoné pere distinin

5. Qantnzanan dest pé kirin — Qaniina Zirekiya Cékiri ya YE di 2024’¢é de derket

SRt

Niha — 2025-2030 navbera — pencereyek heye. Vekirlye. Em xwedan vé pencereyé
ne.
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V. Biranina Sehrezayiya Kevn

Niha hineki pasve bicin. Cunki ji bo fémkirina careseriya niijen, divé em pirsén gelek
kevn binin bira xwe.

Aristoteles (Yanan, B.Z. 350)
“Dewlemendi ne ew tist e ku em lé digerin; tené amrazek e ji bo tisteki din.”

Pere ne armanc e — amraz e.

Seneca (Roma, P.Z. 60)
“Téra c¢é pir e, kém téra ye. Bé hewcedari ne feqiri ye.”

Eger téra te heye, dewlemend 1. Eger hewce naki, ne feqir i.

Islam — Zekat

Di islamé de, %2.5é dewlemendiyé salé wajib e bi feqiran were dayin. Zekat ne vergi
ye — ibadet e. Cunki dibéje: “Ev dewlemendi bi rasti ne ya te ye. Emanet e.”

Xiristiyani — Vekili (Stewardship)

Di Xiristiyaniyé de, te ne xwedi ye — vekil i. Xwedé te xwedan kiriye da ku tu xizmeta
mirovahiyé biki.

Isa got: “Héjmara devé di kuna derziyé re derbas bibe, ji ya dewlemendé di derbas-
biina padisahiya Xwedé de hésantir e.” (Metta 19:24)

Biudizm — Negirédayini

Blda di “Car Heqigetén Piroz” de got: Cavkaniya hemi azaré girédayini ye. Hebe lé
negirédayi bibe. Bi kar bine 1€ bi bend nebe.

Cihudi — Tzedakah

Bi ibrl “tzedakah” hem “sadeqe” hem “edalet” té wateyé. Di kevnesopiya cih{idi de,
bexsandin maf e — ne lutuf. Maimonides (1138-1204) hest astén bexsandiné tarif kir,
ya heri bilind: bexsa ku aligir bexsker nas neke 1 bi vi awayi girédayi his neke.

Konfiasyusi (Cin) — Réya Navin

Konflisylis got: Tebeqaya jor-navin heri bextewar e. Ne pir dewlemend (mestliyet
zéde), ne pir feqir (hewcedari zéde). Doktora Aristoteles a “navina zérin” té heman
cihé.
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Hinduyl — Nishkam Karma

Bhagavad Gita: Berhema kar nebe armanca te. Bi qenci kar bike, 1é girédayi berhema
kar nebe. Ev “karma bé girédayi” ye.

Sikizm — Vand Chhako

Yek ji sé stinén Sikizmé: Vand Chhako — “parve bike G bixwe”. Her sikhé divé
pareke ji dahaté xwe bi yén hewcedar re parve bike. Langar — xwarinén belas ji bo
herkesi di gurdwarayan de — sistema ji vé doktriné ye.

Heqiqeta Hevpar

Neh kevnesopi, heman heqiget:

Kevnesopi Peyam

Aristoteles Dewlemendi amraz e

Seneca Téra ¢é pir e

Islam Dewlemendi emanet e
Xiristiyani Tu vekil 1

Blidizm Negirédayini

Cihtdi Bexsandin edalet e

Konflisylisi Réya navin
Hinduyi Bi genci bike, ne girédayi bibe
Sikizm Parve bike i bixwe

Neh saristani, heman heqiqget kifs kirin. Ev tesaduf nin e — di der heqé xwezaya
mirovi de heqiqetek kiir heye.

Navé vé heqigeté: Doktrina Téra (sufficiency doctrine).

VI. Zanyariya Nujen Ci Dibéje?

Kevin bas, 1é zanyariya niijen dikare van kevn isbat bike?

Kahneman u Deaton (2010)

Du zanyariyén Princeton (yek wergira Xelata Nobel) 450,000 Ameriki 1ékolin Kkirin.
Ditin:

Pisti dahata salane bi qasi 75,000 dolaran, dahata zédetir bextewariyé bi
awayekl istatistiki giring zéde nake.

Yani: di bin 75 hezaré de, her dolaré zéde bextewariyé zéde dike. Li ser 75 hezareé,
dolaré zéde ferqé nayine.
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Bi tevhilkirina inflasyoné, ev rakem niha bi gasi 100-120 hezar dolar e (~4-5 milyon
TL/sal).

Aristoteles 2,350 sal beré heman tist got — bé rakem. Kahneman rakem da.

Hedonik Adaptasyon

Tistek bas dema digewime (zédeblina measé, mala nii, gerokia nii), tu bextewar dibi.
Lé di 3-6 mehan de, tu adapte dibi. Bextewariya te disa dice asta beré.

Careya ci ye?

» Teékili bextewariyé parasti dikin
* Wateya jiyané parasti dike

* Alikari parasti dike

* Tenduristi parasti dike

Lé maddi — pere, mulk, luks — bextewariya kurt-dem dide.

Karsilastirma Civaki

Psikolog Leon Festinger (1954) isbat kir: bextewariya mirov ne mutleq, 1é relatif
e. Yek mirov salé 100,000 dolar bidest bixe 1&é hemu hevalén wi 200,000 bidestxin, ew
feqir his dike.

Doktrina Téra ji vé pésbaziyé derketin e.

VII. Cend Minak ji Dirokeé

Hz. Omer t Waqgfa Yekem (Sedsala 7’an)

Hz. Omer (xelifeyé duyemin € islamé) waqgfa yekem cékir. Erdé xwe yé di Xeyber de
wagdif kir, da ku hatina wé bi feqiran were dayin. Ev minaka yekem ya sistemé ye ku
pistl mirina mirovi ji kar dike.

Anatolyaya Waqf (1048+)

Ji serdema Selc¢liki heta iro, di erdé Anatolyayé de 977 sal bi waqfan hatiye nexsekirin.
Nexwesxane, medrese, kervansera, gesme, imaret. 52,000 wagqf iro hin ji di geydan
de hene.

Wagqgfén gis bé cudahiya din, ziman, irq xizmet didan. Xiristiyan, Cih{i, Misilman li
heman waqgf-nexwesxané tedavi dibiin.
Robert Owen (Britanya, 1825)

Robert Owen, sermayedareki paristana cubbe-firotina pembti. Lé wi di 1825’an de
tista neditl kir: li New Lanark koloniyek karkeran ava kir — perwerdehiya belas,

ikl
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demén xebaté yén bi reza, navin-car ¢ar saet (di wexta xwe de standard 16 saet bi).
Minaka yekem a “kapitalizma riken” bii.

Bosch Foundation (Almanya, 1942)

Robert Bosch, di 1886’an de Bosch sirketé damezirand. Di 1942’an de vasiyeta xwe
nivisi: %92é sirketé dé bice Robert Bosch Foundation. 83 sal, ev sistem dixebite.
Salé 100 milyon euro ji bo perwerde, tenduristi, demokrasi.

Mondragon (Spanya, 1956)

Li heréma Bask, 1956 ji aliyé 5 karkeran ve hat damezirandin. iro 80,000+ karker,
12 milyar euro+ tirneva. CEO 1 karkeré heri kém — nisbet heri zéde 6:1 (di sirketén
asayi de 300:1).

Mondragon isbat dike ku esitiya avahi dikare bi sirketén kapitalist re hevbas
be. 70 sal.

Grameen Bank (Banglades, 1976)

1974, di Bangladesé de gehtiyek mezin pék hat. Muhammed Yunus, profesoré abori li
Zaningeha Chittagong, ¢t gund. Bi 42 jinan 27 dolar deyn da — ji berika xwe. Ev jin
hasir G selik ¢édikirin, 1é girédayi tefeciyan biin. 27 dolar wan ji tefeciyan rizgar Kir.

Yunus fém kir: Deynén gelek bictk, bi miroveé rast, jiyvané diguherinin.

1983, Grameen Bank fermi hat damezirandin. Mantiqa: - Banga asayi: bi zenginé re
bi teminat deyn bide - Grameen: bi feqir re bé teminat deyn bide, bi yekitiya komé
bawer be - %97 ji bikarhéneran jin in - Réjeya vegerandina deyné: %97

iro 8 milyon+ deyndar, minak di 58 welatan de hati sepandin. Yunus di 2006’an de
Xelata Astiyé ya Nobel wergirt.

Chuck Feeney (Irlanda/DYA, 1982-2016)

Chuck Feeney, damezineré Duty Free Shoppers. Bl milyarder. Lé gerareke nepeni
da: dé jiyana xwe ya temami tevi sermayeyé xwe bide. Bé nav.

35 salan, 8 milyar dolar bexsandin. Tu kes nedizani ew ki ye. Beril miriné — 2016
— bexsandinén xwe temam kir. 2 milyon dolar ma. Bi 2 milyon dolar mir, bextewar.

Siare wi: “Giving While Living” — di sax biné de bide.

Wangari Maathai 1 Green Belt (Kenya, 1977)

Wangari Maathai, biyologé Kenyali. Di 1977’an de tevgera “Kemberé Kesk” damezi-
rand: jin daran bicinin. Heta iro 50 milyon dar hatin candin. Jinén kocberi bi dar-
candiné hem pere, hem otorite bidest xistin. Maathai di 2004’an de Xelata Astiyé ya
Nobel wergirt — Afrikayi yekem ku ev xelat girt.
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M-Pesa (Kenya, 2007)

Di 2007’an de Vodafone i Safaricom M-Pesa (‘M’ mobile, ‘Pesa’ bi swahili ‘pere’) dest

pé kir. Mantiq sade: heger bange te nebe, bi telefoné dikari pere bisini G bistini.

* 34 milyon bikarhéner li Kenyayé (Y2024)

* 66 milyon bikarhéner li Afrikayé
* 126 milyar dolar salé di nav M-Pesa de derbas dibe — néziki nivé GSYH'ya

Kenyayé

Giving Pledge (2010+)

Bill Gates Gt Warren Buffett dest pé kirin. Bange milyarderan: Bi qasi %50é dewle-

mendiya xwe di jiyané de an di miriné de bibexsin.

iro 240+ milyarder imze kirin. Soza tevahi: $600 milyar+.

MacKenzie Scott (DYA, 2019+)

Pisti veqgetina ji Jeff Bezos, 36 milyar dolar wergirt. Di 5 salan 17 milyar dolar+ belav
kir. Zi. Bé sert. Bé picuk kirina aligir.

Patagonia (DYA, 2022)

Yvon Chouinard, di 1973’an de Patagonia damezirand. Di 2022’an de sirketa tev da
wagfeké. Niha karé her salé (~$100 milyon) rasterast ji bo seré kriza klimayé dige.

“Cihan niha tené parvedaré me ye.”

Minakeén Hevpar

Minak Sal Cografya Miqgdar Modél
Hz. Omer s.7 Erebistan Wagfa yekem Sedeqgeya
berdewam

Anatolyaya 1048+ Anatolya 52,000 waqgf Sistema

Waqf waqfan

Robert Owen 1825 Britanya Koloniya New  Karkerén
Lanark parasti

Bosch 1942 Almanya $50B+ Sirket-waqgf

Mondragon 1956 Spanya 80,000 karker  Karker-xwedan

Grameen 1976 Banglades 8M+ deyndar  Mikrokredi

Wangari 1977 Kenya 50M dar Tevgera jéhal

Maathai

Chuck Feeney 1982-2016 DYA $8B Di sax biné de

13
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Minak Sal Cografya Miqdar Modél

M-Pesa 2007 Kenya 66M Pere mobil
bikarhéner

Giving Pledge 2010 Cihani $600B+ Soza dilxwazi

MacKenzie 2019+ DYA $17B+ Zu 0 bé sert

Scott

Patagonia 2022 DYA $3B Bexsa sirketa

temami

12 minak, 6 parzemin (Asya, Ewropa, Afrika, Bakuré Amerika, Erebistan,
Okyantusya), 1,400 sal.

Hemu heman dibéjin: Ev kar dike.
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VIII. Xewnek: ZAGROS

Niha em xewné dibinin: eger sehrezayiya kevn bi teknolojiya niijen re bibe yek,
ci digewime?

Navé me jé re Zagros Amanos got. Du giya — yek nav.

Zagros — ciyayé me ye. Ji Anatolyayé heta Irané, di car welatan re derbas dibe. Kurd,
Faris, Ereb, Tirk li jér wi bi hev re dijin. Ji bo geleki bé dewlet bt welat. Sembola
berdewamiyé ye.

Amanos — c¢iyayén Nur li Hatay-Maras in. Ciyayén Antakyayé. Tirki, Erebi, Ermeni,
Suryani, Rimi li wir bi hev re té axaftin. Xiristiyani yekem car li wir navé xwe wergirt.
Sembola cihébiiné ye.

Du c¢iya bi hev re — ji rojhilat ber bi rojavayé, ji Mezopotamyayé ber bi Behra Spi.
Sinor hatin xézkirin, imperatori hatin G ¢lin, ¢iya sax man.

Ev proje ji wisa: bingehek ku dem G rejiman bi ser de derbas bibin, mayi. Ji bo
her miroveki — bé ferq ji cand, ziman, an din — bi aliyé wi. Wek du ¢iyayén pist re.

Eger Her Mirovi Kabineyek 13 Sewirmendan Hebuya?

Di diroké de, padisahén, dewletén 1 aileyén gelek dewlemend xwedi kabine biin —
sewirmendan ji warén cuda yén jiyané. Maliye, tenduristi, diplomasi, parastiné.

7.9 milyar mirovén din, di 12 warén jiyané de bi tené seré xwe gerar didin.
Zagros dibéje: bila her mirov vé kabineyé hebe.
13 wezir:

Wezareta Xezineyé — pere G budceya te

Wezareta Edaleté — peyman {i qaniin

Wezareta Tenduristiyé — bedena te

Wezareta Parastiné (Aegis) — li hember manipolasyona sirketan
Wezareta Karén Derveyi — tékiliyén te

Wezareta Istixbaraté — e-postayén te, peyamén te

Wezareta Karkeri — kariyera te

Wezareta Perwerdé — férbiina te

FER ) L0 D

Wezareta Bazirganiyé — dahatén zéde
Wezareta Karén Hundir — aboneti, mala te

P
=0

. Wezareta Metirsiyé — analiza metirsiyén jiyané
. Serokwezir (Maestro) — koordinasyon

—
N

13. Wezareta Hevkariyé (Solidarity) — bexsandin G edalet a gerdini

Hemt bi zirekiya cékirl kar dikin. Hema bi aliyé te. 24/7 amade. Bi ¢end dolar
mehane.
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Pere Dice Ku?

Vir tisté heri kiir e: pere bi awayeki din nayé dewlemendkirin.

Kumbara: Her tisté tu dikiri yek jér, yek jor té gilover kirin. Cudahiya gilover dice
Kumbara. Mehana navin: ~100 $. Ev pere wenda nayé — Zagros bi 10 ker béhtir
kazanca te kiriye.

Robin: Kumbara nace tisteki asayl. Motora jéhati wé belav dike — bi prensiba
“alikariya bi delil” (Effective Altruism). Pere dige:

* %35: Veguhézinén rasterast bi pere (GiveDirectly tarz)

* %25: NGOyén ku bi isbat heri kérhati ne (GiveWell-pejirandi)
* %?20: Civaka Zagros a heri nézik

* %10: Kriz lez (erdhej, lehi, ser)

* %10: Kapasiteya diréj-fireh (xwendiné, hilberin)

Asta Téra (Sufficiency Threshold): Her bikarhéner asta xwe ya téra hildibijére.
Pere ji vé asté derkeve, bi xweber dice Kumbara.

Asta standard: 18 milyon dolar. Cima ne 100 milyon? Ji ber ku 99 milyon mesajek
e: jibo asta dilxwesiyé 2.63 caran, 1é ne asta oligarkan. Tu nikari bibi on-hest milyoner
di nav vé sistemé de. Tu dikari bibi on-pénc-milyoner — ev téra ye, ji édi zédetir
wateyek tune ye.

18 milyon dolar, biréjeya ewledar a %3.5’€¢, mehe $52,500 dahat dide. Salé $630,000.
Ji bo malbateké, 15-20 nifs téra ye.

Lé her kes dikare hilbijére: $50 milyon, $10 milyon, $1 milyon...

Minak: Tu bikarhénerek Kurd i li Diyarbekiré. Tu asta xwe ya téra 5 milyon TL
dadini. Te kar kir, dewlemend bliyl, $7 milyon TL gihist. $2 milyona pereyén zéde bi
xweber dest bi diran. 4 salan té belavkirin. Tu hin ji bi $5 milyon TL diji. Pereyé te
dicin ailé li Lazika, zarokek li Sewbexlé, jinik li Bingol...

Careyek Ji Bo Yén Feqir Ji (Beneficiary Tier)

Zagros belas e ji bo: - Mirovén ku rojé di bin $2.15 de dijin - Bikarhénerén welatén di
pésketiné de - Penaberan, qurbaniyén ser - Bikarhénerén Zagros di demén krizé de

Heq nayé girtin. Pere ji Kumbarayé té.

Yek bikarhéneré belas, salé dikare $450-$1,400 bi dest bixe — ev di Kenyayé de yek
sall pere yl xwariné ye.

Bandora Pénc Sali

* 5 milyon bikarhéneré diréve
* Mehane $80/bikarhéner bexsandin = salé 2.4 milyar dolar
* 3.36 milyon mirov salé ji feqiriya mutleq derdikevin
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Bandora Deh Sali

* 50 milyon bikarhéneré diréve
* Mehane $80, sali 28.8 milyar dolar
* 40 milyon mirov salé ji feqiriyé derdikevin

15-20 salan, bi awayé maddji, feqiriya mutleq dikare ¢areser bibe.
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IX. Bila Em Rastin Bin

Hemt xewn xwes in. Lé niha em rastin bibin: Zagros ¢i nikare bike?

1. Bi xwe nedaberiya sistematik nikare careser bike — isbatkirina malé (servet
vergisi), antitrust, ganinén parastina mafan hewce ne. Zagros alikar e, 1€ ne tené
alikar. Reforma siyasi hewce ye.

2. Zirekiya cékiri kémasiyén xwe heye — xeleti dike. Zagros ji bo gerarén me-
tirsidar mirovén pispor (CPA, parézer) digel xwe digire.

3. Rézgirtina candi hewce ye — “Téra” ji bo New York-eki 1 ji bo Lagos cuda ye.
Zagros li gor herémé standart cuda dide. Ne yek “cand-yek” té dayin.

4. Hin xetayé hati dikarin bibin — fraud her dem dibe. Zagros zi bersiv dide,
paqij dibe.

5. Hin welat astengiyén xwe heye — Cin, Iran, Riisya dé astengiyé bikin. Zagros
xwe ji vé bo amade dike — cografyaya cudahi, agik-kod (open source) bingehin.

Actik di Doktrina Tera de
Yek pirsa giran: ké “téra” tarif dike?

Eger Zagros tarif bike, ew “emperyalizma ¢andi” ye. Careya: bila her bikarhéner xwe
tarif bike. Zagros tené fersend dide, ne zori. Standardén cuda hene: “Soft mode”
(tené pésniyar) G “Hard mode” (otomatik veguhézin).

Actik di EA (Effective Altruism) de

EA prensibén xwe yén rexne ditl hene. Zagros tené yek nézikahi nedide bikarhéneran.
Ses cudahi yén belavkiriné heye: utilitarian, prioritarian, sufficientarian, communitar-
ian, religious-derived, an “trust the user”.

X. Besdari — Tu Ci Dikari Biki?

Tu bi cihané re ¢i dikari?

Tu bi tené yi (Mirov asayi)

* Vé manifestoyé bixwine i belav bike

» Asta xwe ya téra bifikire — ji bo te giqas bes e?

* Bexs bike, hindik be ji. GiveDirectly, GiveWell-rated NGOs.
» Bi téra dest pé bike — neyé girédayi

* Bi téra xwedi be — neyé bend

* Aboneyén bé hewce niha iptal bike

* Vegerandinén xwe niha bisopine

* Naskirina malé re hati — tu ké yi, ci ti dixwazi?
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Tu céeker i (Gelistirici, Tasarimci)

» Vé fikré féhm bike, ges bike

¢ Zagros open source — GitHub’da bisopine (Y1 amade)

* An, vé fikré li welaté xwe i candé xwe sepéni, versiyona xwe ¢ébike
* Piseyén hewce: Al mihendislér, dizayn, ewlehi, huk{k, herémi kirin

Tu sermayedar i

» Misyon-aligned biina, fonan bide bingehek

» Acquisition red bike — Zagros bi serteki té girtin (steward ownership)
» Vegeré 5-10%, ne 50x — gebl bike

» Patient capital, diréj-vexware

Tu siyasetmedar/qaninzan 1

* Reforma vergi (bilindkirina vergiya dewlemendan, vergi servet)
e Antitrust (sinorkirina sirketén devi mezin)

* Mafé bikarhéneran li hember zirekiya ¢ékirl

» Steward ownership ji bo sirketén bingehin parasti

» Universal Basic Services (xizmetén bingehin ji bo herkesi)
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XI. Banga Dawin — Ji bo Gelé Kurd 11 Ji bo Hemui Mirovahiyé

Hevalé min,

Ev manifesto ne ji bo kirin 1 firotiné hatiye nivisin. Ji bo wé hatiye nivisin ku te dit. Ji
ber ku tu yl mirovek di vé cihané de, tu hem qurban yi hem ji dikari gehreman bibi.

Gelé Kurd 40 milyoné. Bé dewlet. Lé ne bé héz. Bé welat resmi, 1é ne bé welat candi
— Kurdistan li dilé herkesi heye.

Doktrina Téra ji bo gelé Kurd dibe ku taybeti giring be:

* Cunki gelé Kurd zori té — zori nayé ¢ékirin
* Cunki gelé Kurd xizmetkarén hev in — komé héza wan e
* Cunki gelé Kurd dizane ku belavkirin ji berhevkiriné béhtir héja ye

Mizginiya kurdi dibéje: Comerd be, camér be. Comert ol, vicdanl ol. Yek ji pren-
sibén kiir én gelé Kurd.

Zagros dibe ku té de gedré xwe peyda bike. An ji, gelé Kurd dikare bibe besek ji
¢ékirina Zagrosé — bi candé xwe, bi zimané xwe, bi héza xwe. Zagros yek e — 1é héza
wé ji cihéblina deng (i candan té.

Tista li ber vé xewné tené mirovan e ku divé bixwazin. Eger téra mirov nexwazin,

nacébe. Eger téra mirov bawer nekin, finansman peyda nabe. Eger téra mirov nebelav
bikin, naxule.

Ev xewn, tené bi mirovén mina te dikare rast bibe.
Ev belge iro li ser maseya te ye. Ji ber ku te girt. Ji ber ku te xwand.
Tu ¢i diki?

* Tu yé bixwini 0 jibir biki?

* Tu yé belav biki, deng derxini?

* Tu yé besdaré Zagrosé bibi?

* Tu yé yek ji cékerén Zagros bibi?
» Tu yé yek ji bikarhénerén Zagros bibi?

Bersivén nede. Bike.

“Téra ¢é pir e, kém téra ye.” — Seneca, PZ. 60
“Cihan niha tené parvedaré me ye.” — Yvon Chouinard, 2022
“Comerd be, camér be.” — Mizginiya Kurdi

Mirovahi ne ji bo dewlemendén hindik — ji bo her kesi ye.
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ZAGROS CAWA TE CEKIRIN —
Réebera Pratik (Kurmanci)

Manifesto xewn bli. Niha cawa.

Ke Dikare Ve Kari Bike?

Cékeré Zagros divé 5 mercan bigirin:

1. Serxwebina darayi — heri kém 2 sal bé meas dikare biji

2. Baweriya kiur — bi rasti bi Doktrina Téra bawer dike: eger $100 milyon hebe,
%95’€é béyi zori bide

3. Pispor di gelek gqadan de — 3-5 hev-dameziner divé hebin, her kes di 2+ gadan
de kir

4. Soza diréj — heri kém 9 sal

5. Siyana rexné — xwediyé rexna xwe ya tewra tij

Eger tu yek ji van nehewdebi, niha nedest pé bike. Ya beré amade bibe, ya ji hev-
damezinerek bibine ku van temam bike.

Pencil Demén Cékirine

Heftiye 1-12 (Damezirandin)

e Hev-dameziner (3-5 kes)

» Sirket ¢ékirin (PBC + Steward Trust)
Pre-seed: $3-4 milyon

* 3 kesén pésin

Sala 1 (Bingeh + Aegis Core)

MVP: 3 wezir live (Istixbarat, Parastin, Xezine)
» Aegis stiinén yekem: Defense + Recovery
5K-25K bikarhéner

$300K-1.5M dahata salane

Seed close ($12-15M)
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Sala 2 (Aegis Tam + Kumbara Pésin)

* Hem 6 stlinén parastiné
* Pejirandina gisti

* 50K-150K bikarhéner

* $5M-15M dahata salane
* Beneficiary pilot li Kenya
e Series A ($40-60M)

Sala 3 (Athena + Cihani)

e 7 deverén serxweblné

e 5-7 welat

500K-1M bikarhéner
50K-200K Beneficiary

* Polis Insurance Pool live

Sala 4-5 (Polis Tam + Lez)

* 10 stinén Polis

5M-15M Beneficiary

3M-8M bikarhéner

* Asta Téra asimén yekem (50-200 kes)
12-15 welat

Sala 6-7 (Mainstream)

25M-60M bikarhéner
50M-100M Beneficiary

Doktrina Téra di nigasén gisti de
IPO (Y6-Y7), $30-60 milyar nirx

Sala 8-9 (Tabaqgé Saristani)

e 80M-150M bikarhéner

200M-400M Beneficiary

» Kumbara/Robin: sali $40-80 milyar
» Asta Téra asimén: sali $15-30 milyar

35-50 milyon kes sali ji feqiriyé derdikevin

Buja Rastin

Sal Sermaye Buja Yekem

Ekip

Y1 $4M pre-seed $2.1M
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Sal Sermaye Buja Yekem Ekip

Y2 $12M seed $6.9M 15-25 kes
NS $50M Series A  $23.5M 40-60 kes
Y4-5 $150M Series B $60M 75-90 kes
Y8-9 IPO $30-60B $2-3B 1,000+ kes

Sinoren Demeé (Rast)

Em rastin bibin: Tista mezin dem dikisine.

» Patagonia 49 sal dema xwedaniya bingehin (1973 — 2022)
* Bosch 78 sal dema avahi (1886 — 1964 tewra fonksiyonel)
* Mondragén 70 sal mezin bl (1956 — 2026, 80,000 karker)
* Grameen 50 sal heya niha (1976 - 2026, 8M+ deyndar)

* M-Pesa 19 sal heya 66M bikarhéner (2007 — 2026)

Zagros misyona xwe di 9 salan de hévi dike — pir lez. Cima mumkin? Cunki: -
Teknolojiya n{ijen (AI) héza dikir - Bingehén gantini hatin pésxistin - Minakén beré
hene — em ji wan hin dibin

Lé ev hin ji zlitir. Eger 9 sal nebe, 12 sal ji dé bibe.

Tu Cawa Dikare Besdar Bibi?

Eger tu bikarhénerek i:

» Lista lista lista intizaré li zagros.com (gava hati)
* Niha bi alavén hevpar dest pé bike: Rocket Money, Truebill, DoNotPay
* Bexs bike: GiveDirectly, GiveWell

Eger tu miihendis/dizayner i:
* GitHub-a Zagros bisopine (Y1)
* Contribute bike
» Hire-an bigiri (Y1-2)

Eger tu sermayedar i:

* Pre-seed deck bitegine (Y0-1)
» Steward ownership gebtl bike
e 10+ sal soz bide

Eger tu siyasetmedar i:

* Qanlinén parastina bikarhéneran pistevani bike
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* Reforma vergiya dewlemendan pistevani bike
» Steward ownership ji bo sirketén mezin pistevani bike

Eger tu Kurd i:

» Ve fikré li candé xwe bisepine

* Versiyona Kurdi-Zagros ji bo civaka xwe bidikrine

» Eger ¢ékere yi, hev-dameziner bibine

* Bibéje “Em ji hegé me heye di péseroja zirekiya cékiri de”

Cend Héviya Dawin

Em rastin bibin:

 Thtimal a serkeftina kamil: %15
 Thtimal a serkeftina nivi: %25
 Thtimal a serkeftina kém: %35

« Thtimal a tékcgiiné: %25

Yani bi %75 ihtimal, tistek té afirandin. Bi %15 ihtimal, saristani diguhere.
Ceékirin nebin — %100 zerar.

Ev rakem dilsoz in. Pir manifestoyén din %95 serkeftina xwe stinde dikin. Zagros
dibéje: cogu xewn ték dice. Lé biceribandin héja ye.
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ZAGROS MANIFESTOSU

Yeryiiziindeki Her insana

Sevgili kardesim,

Bu belgeyi okumaya basliyorsun. Belki tesadufen, belki bir arkadasinin paylasimiyla,
belki kendi merakinla. Hangisi olursa olsun — hos geldin.

Baslamadan once iki sey:

Bir: Bu belge satilik degildir. Bir sirket icin degildir. Bir parti icin degildir. insanlik
icindir. Sen artik bu belgenin sahibisin. Paylas, degistir, gelistir — 0zgursin.

iIki: Bu belge bir hayaldir. Eski bir hayal. Aristoteles 2.400 y1l 6nce ayni seyi soyledi.
Seneca 2.000 yil once yazdi. Peygamberler vaaz etti. Buda ogretti. Simdi — yapay
zeka caginda — bu hayal herkes icin miimkiin olabilir.

Anadolu cografyas1 bu hayalin tanidig: topraklardir. Selguklu’dan bu yana 977 yil,
vakif medeniyeti bu topraklarda yasadi. Hastaneler, medreseler, kervansaraylar,
cesmeler — hepsi bir kisinin “Ben ne kadar yeter, gerisi baska kullansin” demesinin
urunuydu.

Bu manifesto o eski hikayenin yeni teknolojiyle anlatilmis halidir.
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I. Gorunmez Bir Savas Var

Bir sabah uyandin. Telefonunu actin. ilk gordigiin ne oldu? Muhtemelen bildirimler,
sosyal medya, bir e-posta.

Simdi su soruyu sor: Bu mesajlar nereden geldi? Kim gonderdi? Niye simdi?

Cevap cogu insanin disindiginden daha rahatsiz edicidir.

Hangi reklam1 gordiugune, hangi e-postanin sana ozel teklif olduguna, telefonun
ekraninda bir Griiniin fiyatinin tam o anda neden 6yle olduguna — bunlarin hicbirine
sen karar vermedin. Bunlara senin hakkinda dinyanin en gelismis bilgi
sistemleri karar verdi.

Bu sistemlerin adi: yapay zeka (artificial intelligence). Bu sistemler:

» Sabah uyandiginda en zayif oldugun an’1 bilirler
* Hangi rengin sana ne hissettirdigini 6lgmuslerdir
* Maasinin ne zaman yattigini bilirler

* En son ne aldigini, ne aramadigini izlerler

 Bir trine kag saniye baktigini olgerler

Butun bu bilgiyi ne icin? Sana satarlar. Daha pahaliya. Daha sik. Daha suphesiz.

Bu bir komplo degil — sektoriun adi bile var: “kisisellestirilmis pazarlama”. Yillik bu
sistemlere trilyonlarca dolar yatiriliyor.

Peki senin tarafinda ne var?
Hicbir sey.

Bu goriinmez savasin 0zelligi: bir tarafta dev ordular1 var (Google, Meta, Amazon,
binlerce kiicik sirket), diger tarafta tek bir insan var — sen, sabah uykudan uyanmais,
daha kahveni icmemis.

II. Gorunmez Hakikat

Bu sistemin en zekice yani: goriitnmez olmasi.

Bir hirsiz evinden bir sey calsa, bilirsin — eksik bir sey vardir. Bir manipulator seni
kandirsa, sonradan anlarsin — pisman olursun.

Ama bu sistem yillik ortalama 5.000 ila 14.000 dolar kaybettiriyor — sen hic¢ farkina
varmadan. Turk lirasi ile yaklasik 180.000 ila 500.000 TL. Her y1l. Her insandan.

Nereye gidiyor?

Kategori Yillik Kayip
Gereksiz abonelikler 300 $
Dinamik fiyatlama 450 $
Geri alinmamis iadeler 400 $
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Kategori Yillik Kayip

Kacirilan toplu davalar 200 $

Vergi optimizasyonu kayb1  1.500-4.000 $
Dikkatinin somurtlmesi 2.000-8.000 $
Karanlik desen alisverisleri 700 $

TOPLAM 5.550-14.050 $/y1l

Simdi bir adim daha geri ¢ekil. Eger her insan yillik 5.000-14.000 dolar kaybediyorsa
ve dunyada 5 milyar yetiskin varsa, bu para nereye gidiyor?

Cevap: bu para, bu sistemleri insa eden devasa sirketlere gidiyor.

Tarihteki en buyuk servet transferi su anda gerceklesiyor — gunde, dakikada,
saniyede.

Buyuzden zenginler daha zengin, yoksullar daha yoksul oluyor. Bu sadece “buyuk
sirketler kotii” hikayesi degil — yapisal bir asimetri.

II1. Uc Asimetri

Bu hikayeyi anlamak icin ¢ esitsizligi birlikte gormek gerek.

Birinci Asimetri: Yapay Zeka Asimetrisi

Markalar tarafinda yapay zekaya yilda 50 milyar dolar yatiriliyor. Reklam
dunyasinda 200 milyar dolar. Dinamik fiyatlama sistemlerine 20 milyar dolar.
Toplamda yilda 270 milyar dolar sadece insanlar: daha verimli “ikna etmek” icin.

Kullanici tarafinda? Yarim milyar dolar bile yok. Oran: 500°e 1, markalarin lehine.

Bir savasta bir tarafin silahlar1 500 kat daha guglu olursa, savas aslinda savas degildir
— kiyimdir.

Ikinci Asimetri: Erisim Asimetrisi

Yukaridaki kayip, bankasi olan, internet erisimi olan, akilli telefonu olan insan
icin.

Peki ya geri kalanlar?

* 700 milyon insan gunluk 2.15 dolardan az ile yasiyor
* 1.4 milyar insan banka hesabi bile yok

* 2 milyar insan sinirli banka erisimi var

* 100 milyon insan multeci, savas bolgesinde

Bu insanlar reklamin “kurbani” bile olamiyor — sisteme bile dahil degiller.
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Uciincii Asimetri: Birikim Asimetrisi
2025 Credit Suisse Kuresel Servet Raporu:

* En zengin %1, dinya servetinin %45.6’sina sahip
* En zengin %10, %85.7’sine sahip

* En fakir %50, sadece %1.2’sine sahip

100 kisilik bir oda distn: bir kisi neredeyse yar1 yariya pasta yiyor, 10 kisi %85’ini
paylasiyor, geri kalan 50 kisi kirint1 topluyor.

Bu esitsizlik artiyor. Tarihte hicbir uygarlik bu derece esitsiz olmadai.

IV. Niye Simdi Farkli?

Bu u¢ asimetri yeni degil. Marksizmden Adam Smith’e, esitsizlik tartisiliyor 200 yildir.
Sadakaya zekattan filantropiye, dagitim deneniyor 2.000 yildir.

Peki neden bu hayal simdi yaziliyor?
Cunku bes esik son iki yi1lda asildi:

1. Yapay zeka yeterince akill1 hale geldi — 2024-2025 modelleri (Claude, GPT,
Gemini) insan benzeri muhakeme yapabilir

2. Maliyet diistii — ayni sorgu son iki yilda 100 kat ucuzladi

3. Standartlar olustu — MCP protokoli 2024’te yayinlandi, 200+ servis baglan-
abilir

4. Mobil para yayild:1 — 1.5 milyar insan banka olmadan telefonla para gondere-
biliyor (M-Pesa, GCash, MTN MoMo)

5. Duizenleyici irade olustu — EU Al Act, CCPA, GDPR — bireyi koruyan yasalar

Bu bes esik birden asildi. 2025-2030 arasa kritik pencere. Acildi — kapanmasina az.
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V. Eski Bilgeligin Hatirlatilmasi

Modern ¢ozumu anlamak icin, eski sorular: hatirlamaliyiz.
Insanligin belki de en eski sorusu: Ne kadar yeter?

Bu soruya c¢aglar boyunca ayni cevap geldi, farkh diller ve farkli geleneklerden:

Yunan Felsefesi — Aristoteles (M.O. 350)

“Servet kesinlikle aradigimiz iyi degildir; o yalnizca yararlt ve baska bir sey igin
aractir.”

Para amagc degil, aractir.

Stoacilik — Seneca (M.S. 60)

“Yeter olan ¢oktur, az olan azdir. Ihtiyaca sahip olmamak fakirlik degildir.”

Eger yeterli olana sahipsen, ¢coktur. Fakirlik mal eksikligi degil, doyum eksikligidir.

Islam — Zekat

Miislimanlar icin servetin yillik %2.5’i mecburi olarak ihtiyac sahiplerine. Zekat bir
vergi degil ibadettir. Ciinki temelde der ki: “Bu servet aslinda senin degil. Sana
emanet. Bir kismini gercek sahibine — ihtiyaci olana — geri vermelisin.”

Eger diinyanin tim Mislimanlari zekat verseydi, mutlak yoksulluk biiyiik 6l¢ciide sona
ererdi.

Hristiyanhk — Vekillik (Stewardship)

Mal sahibi degilsin, vekilsin. Tanri sana servet emanet etti, sen onu insanliga hizmet
icin kullanirsin.

Isa soyler: “Bir devenin igne deliginden gecmesi, bir zenginin Tanrr’min kralligina
girmesinden daha kolaydir.” (Matta 19:24)

Budizm — Baglanmama

Buda’'nin “Dort Asil Hakikati”nin ikincisi: Biitiin acilarin kaynagi baglanmadir.
Servete baglanmak acidir. C6zim: sahip ol ama bagh olma.

Yahudilik — Tzedakah

Ibranice “tzedakah” hem “sadaka” hem “adalet” anlamina gelir. Bagis lituf degil
adalet hakkidir. Maimonides (12. yuzyil) sekiz seviyeli bagis tanimladi, en yuksek
seviye: alicinin bagis¢iyi tanimadigi ve bagimli hissetmedigi bagis.

31




Zagros Amanos

Konfugcytsciiluk — Orta Yol

Ust-orta sinif en mutlu siniftir. Cok zengin degil (sorumluluk yiiksek), cok fakir degil
(ihtiyac fazla). Orta yol. Aristoteles’in “altin orta”si ile ayni fikir.

Hinduizm — Nishkam Karma

Bhagavad Gita: Isin meyvesi senin amacin olmasin. Iyilik yap, ama meyvesine badli
olma. Bu “karma baglanmamasi”dir.

Sihizm — Vand Chhako

Sihizmin uc¢ stutunundan biri: Vand Chhako — “paylas ve ye”. Her Sih kazancinin
bir kismini ihtiyac¢ sahibiyle paylasmali. Langar — gurdwara’larda herkese ucretsiz
yemek — bu doktrinin sistemidir.

Ortak Hakikat

Dokuz medeniyet, ayn1 hakikati kesfetmis:

Gelenek Mesaj
Aristoteles Servet arac
Seneca Yeter olan ¢oktur
Islam Servet emanettir
Hristiyanlik Sen vekilsin
Budizm Baglanmama
Yahudilik Bagis adalettir
Konfugyusculuk Orta yol
Hinduizm Bagimsiz iyilik
Sihizm Paylas ve ye

Dokuz farklh medeniyet, dokuz farkli cag, ayn1 hakikat. Bu rastlant: degil.

Bu hakikate modern dinya bir isim verdi: “yeter doktrini” (sufficiency doctrine).

VI. Modern Bilim Dogruluyor

Eski bilgeligin dogru olup olmadigini modern bilim test edebilir mi? Etti.

Kahneman ve Deaton (2010) — Mutluluk Esigi

Princeton Universitesi’'nden Nobel 6diillii psikolog Daniel Kahneman ve ekonomist
Angus Deaton 450.000 Amerikali’y1 analiz ettiler. Bulduklari:

Yillik geliriniz yaklasik 75.000 dolart astiktan sonra, daha fazla gelir mutlu-
lugunuzu istatistiksel olarak anlamli sekilde artirmiyor.
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Enflasyonla ayarlandiginda bu yaklasik 100-120 bin dolar (4-5 milyon TL/yil) eder.

Aristoteles 2.350 y1l once ayni seyi rakamsiz soyledi. Kahneman rakam verdi.

Hedonik Adaptasyon

Bir iyi sey oldugunda mutlu olursun (terfi, yeni araba). Ama 3-6 ayda aligirsin. Mutlu-
lugun eski seviyeye doner.

* Maas zammi — 6 ayda normallesir
* Yeni ev — 2. yilda siradanlasir
* Yeni araba — 3 ayda baska istersin

Bu hedonik kosubandi. Siirekli kosuyorsun, ileri gitmiyorsun.

Kalict mutluluk maddi degil — iliskiler, anlam, yardimseverlik, saglk.

Davranissal Ekonomi — Sahiplenme Yanlilig:

Sahip oldugun bir seyi, sahip olmadigin ayni seyden daha degerli gorirsin. Bir kez
milyarder oldugunda, bir milyar1 kaybetme acisi, bir milyar1 kazanma sevincin-
den cok daha buyuk olur. Milyarderler birikmeyi durduramaz cunku kayip korkusu,
kazancg sevincinden agirdir.

Yeter esigi bu psikolojik tuzaktan ¢ikis yoludur.

Sosyal Karsilastirma (Festinger 1954)

Mutluluk mutlak degil goreli. 100.000 dolar kazanan ama arkadaslar1 200.000
kazanan kisi fakir hisseder.

Yeter doktrini bu yarisin disina ¢ikma daveti.
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VII. Tarih Ne Ogretiyor?

Felsefe iyi, bilim iyi. Ama gercek hayatta kim boyle yasadi?

Hz. Omer’in Vakfi (7. yiizyil)

Hz. Omer (islam’in ikinci halifesi) ilk waqfi kurdu. Hayber’deki arazisini vakfa adads;
geliri yoksullara aktigi siirece o arazi kimseye satilamaz, miras birakilamazdi. Bu,
olimiinden sonra da calisan ilk sistemli yardim yapisidir.

Anadolu Vakif Gelenegi (1048+)

Selguklu’dan baslayarak, Anadolu 977 yil boyunca vakiflarla sekillendi. Hastaneler,
medreseler, kervansaraylar, cesmeler, imaretler. 52.000 vakif hala kayitlarda.

Vakiflar din, dil, irk ayrimi yapmiyordu. Bir Hristiyan, Yahudi veya Musluman ayni
vakif hastanesinde tedavi olabiliyordu.

Robert Owen (Ingiltere, 1825)

Sanayi devrimi sirasinda, Robert Owen pamuklu giysi fabrikas: sahibi. 1825’te New
Lanark’ta isci kolonisi kurdu: lcretsiz egitim, makul calisma saatleri (8 saat, o zaman
standart 16), cocuk isci yasagi. Modern “kapitalizmin insancil ytizi”niin ilk 6rnegi.

Bosch Vakfi (Almanya, 1942)

Robert Bosch, 1886°da Bosch sirketini kurdu. 1942’de vasiyetinde: sirketin %92’si
Robert Bosch Vakfi'na. 83 yildir calisiyor. Yillik 100 milyon euro saglik, egitim,
demokrasi igin.

Tata Grubu (Hindistan, 1892)

Jamsetji Tata 1892’de kurdu. Bugin 300 milyar dolar degerinde. Tata Sons’un
%66’s1 Tata Trusts’a aittir — vakiflar yillik 200 milyon dolar1 asan harcama yapiyor.

133 yildir bu yapi calisiyor.

Mondragoén (Ispanya, 1956)

Bask bolgesinde 5 is¢i 1956’da kurdu. Bugun 80.000+ calisan, 12 milyar euro+
ciro. CEO/en dusuk isci maas orani: en fazla 6:1 (geleneksel sirketlerde 300:1).

70 yillik kanit: yapisal esitlik rekabetci olabilir.

Grameen Bank (Banglades, 1976)

1974’te Banglades’te buyik kithk. Chittagong Universitesi’'nde ekonomi profesori
Muhammed Yunus koye gitti. 42 kadina toplam 27 dolar bor¢ verdi — kendi cebinden.
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Yunus fark etti: cok kiicuk krediler bile, dogru kisiye gidince, hayat degistirir.

1983’te Grameen Bank kuruldu: - Musterilerin %97’si kadin - Geri odeme orani: %97
- Bugiin 8 milyondan fazla borg¢lu - Model 58 uilkede uygulandi

Yunus 2006’da Nobel Baris Odiili aldi.

Chuck Feeney — “Yasarken Vermek” (1982-2016)

Chuck Feeney, Duty Free Shoppers’in irlanda asilli kurucusu. Milyarder oldu. Gizli
karar: yasami boyunca tim servetini bagislayacak. Anonim.

35 yil boyunca 8 milyar dolar bagisladi — kimse bilmiyordu. 2016’da bagislarini
tamamladi, 2 milyon dolarla mutlu emekli oldu.

Mottosu: “Giving While Living” — yasarken ver.

Wangari Maathai ve Green Belt (Kenya, 1977)

Wangari Maathai, Kenyali biyolog. 1977’de “Yesil Kemer Hareketi”ni baslatti: kadin-
lar agac diksin. Bugine kadar 50 milyon agac¢ dikildi. Koyden gelen kadinlar agac
dikerek hem para hem otorite kazandi.

Maathai 2004’te Nobel Baris Odiilii ald1 — Afrikal ilk kadin.

M-Pesa (Kenya, 2007)

Vodafone ve Safaricom 2007’de M-Pesa (“M” mobile, “Pesa” Svahili’de “para”)
baslatti. Mantik: bankan olmasa bile, telefonla para gonderip alabilirsin.

* 34 milyon kullanici1 Kenya’da
* 66 milyon kullanici Afrika genelinde
* 126 milyar dolar yillik M-Pesa volume — Kenya GSYH'sinin neredeyse yarisi

Bill & Melinda Gates Vakfi (2000)

50 milyar dolar+ varligi, yillik 5 milyar dolar dagitim. Etkileri: - Cocuk felci (polio)
neredeyse eradike edildi - Malarya olumleri %50 azaldi - Cocuk 6lumu orani %50 azaldi
(1990’dan beri)

Giving Pledge (2010+)

Bill Gates ve Warren Buffett baslatti. Cagri: Servetinizin en az %50’sini bagislayin.
Bugun 240+ milyarder imzaladi. Toplam taahhut: 600 milyar dolar+ — dunyadaki
tum yillik resmi yardim butgelerini geger.
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MacKenzie Scott — Hizli ve Sartsiz (2019+)

Jeff Bezos’tan bosandi, 36 milyar dolar aldi. 5 yilda 17 milyar dolar+ bagisladi. Sart-
s1z, hazli, aliciy1 kiicultmeden.

Patagonia (ABD, 2022)

Yvon Chouinard, 1973’te Patagonia’y1 kurdu. 2022’de sirketin tamamini vakfa de-
vretti. Yillik kar (~$100M) dogrudan iklim igin.

“Diinya artik tek hissedarimiz.”

Maori iwi (Yeni Zelanda)

Yerli Maori halk: iwi (kabile-temelli kolektif) sistemi kullanir. Ngai Tahu gibi buyuk
iwi’'ler bugin 1.85 milyar dolar kolektif varlik. Bireysel miilkiyet degil — kabile
kolektif sahipligi. Modern hukuki yapi icinde, kolektif sahiplik miimkiin.

Toplam: 14 Ornek, 6 Kita, 1.400 Yil

Ornek Yil Cografya Model

Hz. Omer 7. vy Arabistan ilk waqf
Anadolu vakiflar1 1048+ Anadolu 52.000 vakif
Robert Owen 1825 Ingiltere New Lanark kolonisi
Tata 1892 Hindistan $300B grup
Bosch 1942 Almanya %92 vakif
Mondragén 1956 Ispanya 80K isci
Grameen 1976 Banglades 8M+ borglu
Maathai 1977 Kenya 50M agac
Chuck Feeney 1982-2016 Irlanda/ABD $8B

Gates Vakfi 2000 Kiresel $50B+

M-Pesa 2007 Kenya 66M kullanici
Giving Pledge 2010 Kuresel $600B+
MacKenzie Scott 2019+ ABD $17B+
Patagonia 2022 ABD $3B vakif

Maori iwi 1840-bugun Yeni Zelanda Kolektif sahiplik

Hepsi ayn1 hakikati soyliiyor: Bu calisir.
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VIII. Bir Hayal: ZAGROS

Simdi hayal kuruyoruz: eger eski bilgelik, modern teknoloji ile birlesirse?
Ad1 Zagros Amanos. ki dag — bir tek isim.

Zagros — Anadolu’dan iran’a uzanan bilyiik dag silsilesi. Tiirkiye, Irak, iran ve Suriye
topraklarindan gecger. Kurtlerin, Farslarin, Araplarin, Turklerin birlikte yasadig: dag.
Devleti olmayan bir halka binlerce yil yurt oldu. Dayanikliligin sembolu.

Amanos — buglnin Hatay-Maras hattindaki Nur Daglari. Antakya’nin, Kilikya'nin
dagi. Turkce, Arapca, Ermenice, Suryanice, Rumca burada yan yana konusulur. Hiris-
tiyanlik ilk burada bu adi aldi. Cesitliligin sembolu.

iki dag birlikte — Dogu’dan Bati’ya, Mezopotamya’dan Akdeniz’e bir koprii. Sinirlar
¢izildi, imparatorluklar geldi gecti, daglar ayakta kalda.

Bu proje de boyle: caglar uistiinden gececek bir zemin, sinir tanimayan bir hizmet,
halklan birlestiren bir yapi. Her insan icin — kultur, dil, din farki gozetmeden —
yaninda. Arkani dayadigin iki dag gibi.

Her insanin 13 Danismani Olsa?

Gecmiste krallar, devletler ve ultra-zenginlerin kabineleri vardi. Bir kabine: farkli uz-
manlik alanlarindan insanlar (finans bakani, saglik bakani, savunma bakani) bir araya
gelir, kralin kararlarina danismanlik yapar.

Caglar boyunca yalnizca ui¢ grubun bu kabine erisimi vardi: krallar, devletler, ultra-
zengin aileler.

Geri kalan 7.9 milyar insan, 12 farkl hayat alaninda tek kafayla karar verdi.

Zagros diyor ki: her insana bu kabineyi verelim.

13 Bakan
1. Hazine Bakanhgi — para, yatirnim, vergi
2. Adalet Bakanlig: — hukuki haklar, sozlesmeler
3. Saghik Bakanhgi — saglik verisi, randevular, sigorta
4. Savunma Bakanlig1 (Aegis) — manipiilasyon engelleme
5. Dasisleri Bakanhgi — iliski yonetimi
6. Istihbarat Bakanlig1 — e-posta, mesaj, bildirim filtresi
7. Calisma Bakanlhig1 — kariyer, maas muzakeresi
8. Egitim Bakanligi1 — stirekli 6grenme
9. Ticaret Bakanhgi — ek gelir kaynaklar

.
=

Icisleri Bakanhigi — abonelikler, ev yonetimi

. Risk Bakanlig1 — sigorta, krizler

. Basbakanlik (Maestro) — 12 bakani koordine eder

. Dayanisma Bakanlig: (Solidarity) — bagis, kiiresel adalet

e
W N =
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Hepsi yapay zeka ile calisir. Hepsi sana hizmet eder. 24/7 aktif. Aylik birkac¢ dolara.

Para Nereye Gider?

Iste en derin katman: para mantikhi yeniden dagitilir.

Kumbara: Her alisverisin yukar yuvarlanir. Fark Kumbara’ya. Aylik ortalama ~100
dolar. Bu para “kayip” degil — Zagros zaten 10 katin1 kazandiriyor.

Robin: Kumbara'y1 bilimsel kanita dayal1 dagitir:

* %35: Dogrudan nakit transfer (GiveDirectly tarz)
* %25: GiveWell-onayh en etkili NGO’lar

* %20: Zagros toplulugu

* %10: Kriz acil mudahale

* %10: Uzun vadeli kapasite (egitim, mikrokredi)

Yeter Esigi: Kullanici kendi azami servet seviyesini belirler. Asan miktar otomatik
Kumbara’ya.

Varsayilan esik: 18 milyon dolar. Niye 100 degil? Cunki 99 milyon bir mesajdir:
Killingsworth mutluluk esiginin 2.63 kati, ama oligark seviyesinin altinda. Bu sis-
temde on sekiz milyon dolardan fazlasini biriktiremezsin. On sekiz milyon dolara
kadar gelebilirsin — bu yeter, otesi anlamsiz.

18 milyon dolar, guvenli %3.5 ¢ekim oraniyla, aylik $52,500 gelir demektir. Yillik
$630,000. Bir aile icin 15-20 nesil yeter.

Ama herkes kendisi secer: $50M, $10M, $1M...

Ornek: Sen bir Tiirk girisimcisin. Yeter Esigi'ni 10 milyon TL belirlemissin. Cok
basarili oldun, net degerin 15 milyon TLye ¢ikti. Asan 5 milyon TL otomatik aktariliyor.
4 yilda dengeleniyor. Sen 10 milyon TL ile rahatca yasiyorsun. Asan para Suriyeli
milteci ailelere, Dogu illerinde egitim burslarina, deprem bolgesinde aile destegine
gidiyor.

Yoksullar Iicin Ucretsiz (Beneficiary Tier)

Zagros ucretsiz olan kullanicilar icin: - Mutlak yoksullar (gunluk $2.15 alt1) -
Gelismekte olan ulke kullanicilarn - Multeciler, savas bolgesi nufusu - Zagros
kullanicilar kriz aninda

Bir 6deyen kullanici, 3 ticretsiz kullaniciy1 destekleyebilir. Yillik deger/kullanici $450-
$1.400 — Kenya’da bir yillik gida parasi.

5 Y1l Sonra Etki

* 5 milyon 60deyen + 15 milyon Beneficiary
* Yillik 2.4 milyar dolar Kumbara
* 3.36 milyon kisi yillik mutlak yoksulluktan cikiyor
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10 Yil Sonra

* 50 milyon odeyen + 150 milyon Beneficiary
* Yillik 28.8 milyar dolar
* 40 milyon Kkisi yillik yoksulluktan cikiyor

15-20 yillik tabanda, mutlak yoksullugun maddi boyutu ¢oziilebilir.
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IX. Durust Olalim

Hayaller guzel. Ama durust olalim: Zagros ne yapamaz?

1. Sistemik Esitsizligi Tek Basina Cozmez

Eitsizlik politik bir sorun: vergi yasalari, antitrost, devlet sosyal politikasi. Bireysel
gonulli bagis yeterli degil.

Zagros politik reformu desteklemeli — servet vergisi, antitrost, Universal Basic
Services. Zagros “bakin milyarderler veriyor zaten” diyerek statukoya rahatlatma
valfi olamaz.

2. Yapay Zekanin Sinirlarn Var

Al hata yapar (halusinasyon). Cozum: - Yuksek-risk kararlarda insan profesyonel
zorunlu - Hata oldugunda kullanici tazmin edilir (sigorta) - Seffaflik: her kararin give-
nilirligi gosterilir

3. Kilturel Sayg: Sart

“Yeter” New Yorklu icin ve Lagos’lu icin farklidir. Zagros bolgesel/kiiltiirel stan-
dartlar kullanir. Tek kultur-tek standart dayatilmaz.

4. Sahtecilik Olacak

Bagis akisinda fraud kacinilmaz. Zagros: - Cok katmanli KYC - Partner organizasyon-
lar - Hizhi yanit - Seffaf raporlama

Hedef: %0.5 oran (sektor ortalamasi %3-7).

5. Bazi Ulkeler Yasak Edecek

Cin, Iran, Rusya muhtemelen yasak. Cozim: - Cografi ¢esitlilik - Federe mimari - Agik
kaynak (topluluk fork edebilir)

Doktrinin Kendi Aciklan

Kim “yeter”i tanimlar? — Zagros tanimlamaz, kullanici secer. “Soft mode” (oneri)
ve “Hard mode” (zorlama) secenekleri.

Effective Altruism elestirisi var — Zagros 6 farkli dagitim felsefesi sunar, kullanici
seger.

Bireysel cozim yapisal sorunu engellemez — Zagros politik reformu aktif destek-
ler.
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X. Nasil Katilirsin?

Birey Olarak

* Bu manifestoyu oku ve paylas

* Yeter esigini dusun — sana ne kadar yeter?

* Bagis yap — GiveDirectly, GiveWell-rated NGO’lar

* Bekleme — Zagros insa edilene kadar bugunden basla
» Aboneliklerini denetle, gereksizleri iptal et

* Geri odemelerini takip et

* Hedonik kosubandi’'ndan ¢ik — maddeden iliskiye yonel

Yapici Olarak

* GitHub’da Zagros organization (Y1 launch beklenmektedir)

» Issue’lara katki, pull request

* Yapimina katkida bulun — kod, tasarim, ceviri, dokimantasyon

* Becerilerin degerli: AI/ML, backend, mobile, security, UX, data, compliance, lo-
calization

Yatirnmci Olarak

* 10+ y1l yatirim ufku

Public benefit / impact funds

* Steward ownership kabul

* Return: 5-10x (50x degil)

» Mission-aligned investor: Acumen, Skoll, Lower Carbon Capital, Reform Ven-
tures

Politikac: / Reguilator Olarak

* Servet vergisi destegi

* Antitrost uygulama

» Tiuketici haklarn Al caginda

* Steward ownership cerceve

* Universal Basic Services savunusu
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XI. Cagn

Sevgili kardesim,

Bu manifesto satilik degildir. Sana yazildi ¢inkl sen insansin. Hem kurbansin, hem
kahraman olabilirsin.

Anadolu cografyasinin binlerce yillik vakif gelenegi bu hayalin tanidig: bir dildir. Hz.
Omer’in waqf’l, Selcuklu’nun kervansaraylari, Osmanli’'nin imaretleri — hepsi ayni
doktrini soyledi:

“Ben ne kadar yeter, gerisi baska kullansin.”
Modern Zagros bu eski hikayenin yeni teknolojiyle anlatilmis halidir.
Bu hayalin onuindeki tek engel: insanlarin istemesi gerek.

Eger yeterli insan istemezse, insa edilmez. Eger yeterli insan inanmazsa, finanse
edilmez. Eger yeterli insan paylasmazsa, yayllmaz.

Bu hayal senin gibi insanlar tarafindan gercek olabilir.
Bu belge artik senin elinde. Sen ne yapacaksin?

* Okuyup unutacak misin?

» Paylasip ses cikaracak misin?

» Zagros’a katki saglayacak misin?
» Zagros insacisi olacak misin?

» Zagros kullanicisi olacak misin?

Cevap verme. Yap.

“Yeter olan coktur, az olan azdir.” — Seneca, M.S. 60
“Diinya artik tek hissedarimiz.” — Yvon Chouinard, 2022
“Komsusu acken tok yatan bizden degildir.” — Hz. Muhammed

Insanlik az sayida zengin icin degil — herkes icin.
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ZAGROS NASIL INSA EDILIR —
Sistemsel Kilavuz

Manifesto hayaldi. Bu bolum gercek insa.

Bu Yapiy1 Kim Kurabilir?

5 on sart:

Mali bagimsizlik — en az 2 yil maassiz yasayabilmek

Felsefi inan¢ — $100M olsa, %95’i gonullu verir misin?
Multidisipliner ekip — 3-5 co-founder, her biri 2+ alanda derin
Uzun vadeli baghlik — en az 9 yil

Elestiri kapasitesi — kendi projenin en sert elestirmenisin

D1 e D0

Eksiklerse: 1-2 yil ertele veya co-founder bul.

Faz Faz Plan

Faz 0: Hafta 1-12 (Kurulus)

Co-founder ekibi finalize (3-5 kisi)

Founder Sozlesmesi (mission lock, $18M tavan dahil)
PBC + Steward Trust kurulusu

Pre-seed $3-4M

Ilk 3 hire

Faz 1: Ay 3-12 (Y1 — Temel + Aegis Core)

MVP working: 3 minister (Intelligence, Defense, Treasury)
Aegis ilk sutunlar: Defense + Recovery

5-25K paying users

$300K-1.5M ARR

Seed close ($12-15M)

Y1 sonu: gercek geri 6deme akislari baslamis
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Faz 2: Y2 (Aegis Tam + Ilk Kumbara)

6 Aegis sutunu live

e Public launch (TechCrunch, Hacker News)

* 50K-150K paying users

* $5-15M ARR

* Kumbara/Robin v2 + Beneficiary pilot (Kenya)
e Series A ($40-60M)

Faz 3: Y3 (Athena + Global)

* 7 Athena domain tamami

* 5-7 ilke (US, UK, DE, FR, TR, BR, IN)
* 500K-1M paying users

* 50K-200K Beneficiary

* Polis Insurance Pool live

e Series B ($120-200M)

Faz 4: Y4-5 (Polis Tam + Hiz)

* 10 Polis stitunu

* 5-15M Beneficiary

* 3-8M paying

« Ilk Yeter Esigi asimlan (ilk 50-200 kullanici)
e 12-15 ulke

» Series C ($300-500M) veya IPO hazirhgi

Faz 5: Y6-7 (Mainstream Adoption)

* 25-60M paying

e 50-100M Beneficiary

* Yeter Doktrini mainstream tartismaya giriyor

« Politik kanitlar (servet vergisi yasalar gerceklesiyor Argentina, Ispanya, Sili)
* TPO (Y6-Y7) — direct listing, $30-60B valuation

Faz 6: Y8-9 (Uygarhik Katmani)

* 80-150M paying

* 200-400M Beneficiary

» Kumbara/Robin akisi: yillik $40-80B

* Yeter Esigi asimlar: yillik $15-30B

e Mutlak yoksulluk: yillik 35-50 milyon kisi ¢ikiyor
* BM SDG-1 yolunda %75 progress

* “Dogancan Giindogan” - tarihsel figiir
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Gercekci Biutce

Yil Sermaye Yillik Burn Ekip

Y1 $4M pre-seed $2.1M 8-12 kisi
Y2 $12M seed $6.9M 15-25 kisi
Y3 $50M Series A  $23.5M 40-60 kisi
Y4-5 $150M Series B $60M 75-90 kisi
Y8-9 IPO $30-60B $2-3B 1.000+ kisi

Gercekci Sure

* Patagonia 49 yil ald1 tam gecis i¢in (1973 — 2022)

* Bosch 78 yil ald1 yap1 icin (1886 — 1964 tam fonksiyonel)
¢ Mondragén 70 yil biiytidi (1956 — 2026, 80K isci)

* Grameen 50 yil su ana kadar (1976 — 2026, 8M+ borg¢lu)
* M-Pesa 19 y1l 66M user icin (2007 - 2026)

Zagros 9 yil hedefliyor — agresif ama mumkin. Niye? Eger 9 yil olmazsa, 12-15
yil da olur.

Gercek Basarn Olasiliklan

* Full basarn (manifestoda yazildig: gibi): %15
* Major basan (yarisi): %25

* Modest basarn (sadece bireysel): %35

* Basansizhik: %25

Yani %75 olasilikla bir sey uretilir. %15 olasilikla medeniyet degisir.
Yapilmama maliyeti %100.

Beklenen deger pozitif.

Karar Noktalan

Y3 sonu: 25K paying user yoksa, suphe et. Y5 sonu: 250K paying user yoksa ve
Kumbara calismiyorsa, kiicult. Y7 sonu: 2M paying user ve Beneficiary tier yoksa,
kabul et — basaramadik. Y9 sonu: 50M user yoksa, niche tool olarak survive et.
Onurlu kabul.

Sen Bu Yapiyr Kurabilir Misin?
Ucg cevap:
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Evet, kurmak istiyorum: - Manifestoyu 3 kez oku - Co-founder bul - Sirket kur -
Pre-seed funding - Basla

Evet, yardimci olmak istiyorum: - GitHub’da Zagros organization takip - Beceriyi
katkida bulun - Manifestoyu paylas

Hayir, ben kurmuyorum ama: - Manifestoyu yay - Yeter Doktrini’'ni hayatimda
uygula - Zagros cikinca kullanici olurum

Hepsi degerli.
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THE ZAGROS MANIFESTO

To Every Human Being on Earth

Dear friend,

You have started reading this document. Perhaps by chance, perhaps because a friend
shared it, perhaps from your own curiosity. Whatever the reason — welcome.

Before we begin, two things:

One: This document is not for sale. It is not for any company. It is not for any political
party. It is for humanity. You are now its owner. Share it, change it, build on it —
you are free.

Two: This document is a dream. An ancient dream. Aristotle wrote it 2,400 years ago.
Seneca repeated it 2,000 years ago. Prophets preached it. Buddha taught it. Now —
in the age of artificial intelligence — this dream might be possible for everyone.
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I. There Is an Invisible War

One morning you woke up. You picked up your phone. What did you see first? Proba-
bly notifications, social media, an email.

Now ask yourself: Where did these messages come from? Who sent them? Why now?
The answer is more unsettling than most people think.

What ads you see, which emails are “personalized” for you, why a product’s price is
what it is at this exact moment — you did not decide any of this. The world’s most
sophisticated information systems decided it, about you.

These systems have a name: artificial intelligence (Al). These systems:

* Know the moment you are weakest in the morning

* Have measured how each color makes you feel

* Know when your paycheck arrives

* Track what you bought, didn’t buy, even messages you read or didn’t
* Measure how many seconds you stare at a product

What is all this information for? To sell to you. At a higher price. More often. With
less hesitation.

This is not a conspiracy — the industry has a name: “personalized marketing.” Tril-
lions of dollars annually invested in these systems.

What is on your side?
Nothing.

This invisible war: on one side, vast armies (Google, Meta, Amazon, thousands of
smaller firms). On the other side, a single human — you, just awakened, before your
morning coffee.

I1. The Hidden Truth

The most ingenious thing about this system: it is invisible.

If a thief steals from your home, you know — something is missing. If a manipulator
deceives you, eventually you realize — you feel regret.

But this system takes from you an average of $5,000 to $14,000 per year — and
you never notice. Every year. From every person.

Where does it go?

Category Annual Loss
Unused subscriptions $300
Dynamic pricing $450
Unclaimed refunds $400
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Category Annual Loss
Missed class actions $200
Suboptimal tax $1,500-4,000

Attention exploitation $2,000-8,000
Dark pattern purchases $700
TOTAL $5,550-14,050/year

Now step back. If every person loses $5,000-14,000 per year and there are 5 billion
adults globally, where does this money go?

Answer: it goes to the corporations building and operating these systems.

This is the largest wealth transfer in history — happening daily, by the minute, by
the second. Even as you read this.

This is why the rich get richer, the poor get poorer. This is not just “big companies
are bad” — it is structural asymmetry.

II1. Three Asymmetries

To understand this story, you must see three inequalities together.

First Asymmetry: AI Asymmetry

Brand side: $50 billion/year invested in Al. $200 billion in advertising. $20 billion
in dynamic pricing. Total $270 billion/year just to “persuade” people.

User side: not even half a billion. Ratio: 500 to 1, in brands’ favor.

In a war where one side has 500x more weapons, it is not war — it is slaughter.

Second Asymmetry: Access Asymmetry

The $5,000-14,000 annual loss is for those with a bank account, internet, smart-
phone.

What about the rest?

* 700 million people live on under $2.15/day (absolute poverty)
* 1.4 billion have no bank account

* 2 billion have limited banking access

* 100 million are refugees, in war zones

These people cannot even be “victims” of advertising — they are not in the system.

Third Asymmetry: Accumulation Asymmetry

2025 Credit Suisse Global Wealth Report:
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* Top 1% owns 45.6% of global wealth
* Top 10% owns 85.7%

* Bottom 50% owns just 1.2%

Imagine a room of 100 people: one nearly eats half the pie, ten share 85%, fifty pick
up crumbs.

This inequality is growing. No civilization in history has been this unequal.

IV. Why Is Now Different?

These three asymmetries are not new. Inequality has been debated for 200 years.
Distribution has been attempted for 2,000 years.

Why is this dream being written now?
Because five thresholds were crossed in the last two years:

1. AI became smart enough — 2024-2025 models (Claude, GPT, Gemini) can do
human-like reasoning
2. Al cost dropped — same query is now 1% of what it was two years ago

3. Standards emerged — MCP protocol published 2024, Al can safely connect to
200+ services

4. Mobile money spread — 1.5 billion people without banks send money via phone
(M-Pesa, GCash, MTN MoMo)

5. Regulatory will formed — EU AI Act 2024, CCPA, GDPR — laws protecting
individuals

These five thresholds crossed together. 2025-2030 is the critical window. It opened
— it will close soon.
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V. Remembering Ancient Wisdom

To understand the modern solution, we must remember very ancient questions.
Perhaps humanity’s oldest question: How much is enough?

Across ages, the same answer came, in different languages and traditions:

Aristotle (Greece, 350 BCE)

“Wealth is evidently not the good we are seeking; for it is merely useful and for the
sake of something else.”

Money is not the end — it is a means.

Seneca (Rome, 60 CE)
“What is enough is much. What is little is little. To lack need is not poverty.”

If you have enough, you are rich. If you lack need, you are not poor.

Islam — Zakat

In Islam, 2.5% of wealth annually must be given to those in need. Zakat is not a tax
— it is worship. Because fundamentally it says: “This wealth is not really yours. It is
entrusted to you.”

If all the world’s Muslims gave zakat, absolute poverty would largely end.

Christianity — Stewardship

You are not an owner — you are a steward. God entrusted you with wealth to serve
humanity.

Jesus said: “It is easier for a camel to go through the eye of a needle than for a rich
man to enter the kingdom of God.” (Matthew 19:24)

Buddhism — Non-attachment

The Buddha’s Second Noble Truth: The source of all suffering is attachment. Attach-
ment to wealth is suffering. Solution: have but do not be attached.

Judaism — Tzedakah

In Hebrew, “tzedakah” means both “charity” and “justice.” In Jewish tradition, giving
is not a favor — it is a right of justice. Maimonides (12th century) defined eight
levels of giving; the highest: giving where the recipient does not know the giver and
so does not feel dependent.
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Confucianism — The Middle Way

The upper-middle class is happiest. Not too rich (too much responsibility), not too
poor (too much need). The middle way. Aristotle’s “golden mean” and this share the

same insight.

Hinduism — Nishkam Karma

Bhagavad Gita: Do not act for the fruit of action. Do good, but not attached to the

result. This is “non-attached action.”

Sikhism — Vand Chhako

One of Sikhism’s three pillars: Vand Chhako — “share and consume.” Every Sikh

must share a portion of earnings with those in need. Langar — free food for everyone

at gurdwaras — is the institutional form of this doctrine.

Ubuntu (Southern Africa)

“I am because we are.” The Ubuntu philosophy says individual prosperity is meaning-
ful only when shared. A person’s wealth that does not flow back to community is not

real wealth.

The Common Truth

Ten traditions, the same truth:

Tradition

Message

Aristotle
Seneca
Islam
Christianity
Buddhism
Judaism
Confucianism
Hinduism
Sikhism
Ubuntu

Wealth is a means
Enough is much
Wealth is entrusted
You are a steward
Non-attachment
Giving is justice
Middle way
Detached good action
Share and consume

I am because we are

Ten civilizations, ten different ages, the same truth. This is not coincidence —
there is a deep truth about human nature.

Modern philosophy gave this truth a name: “the sufficiency doctrine.”
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VI. Modern Science Confirms

Can modern science test ancient wisdom? It did.

Kahneman and Deaton (2010) — The Happiness Threshold

Princeton’s Nobel laureate Daniel Kahneman and economist Angus Deaton analyzed
450,000 Americans. They found:

Beyond an annual income of approximately $75,000, additional income does
not statistically meaningfully increase happiness.

Inflation-adjusted, this is now about $100,000-120,000 annually.

Aristotle said the same 2,350 years ago — without numbers. Kahneman put a
number on it.

Hedonic Adaptation

When something good happens (promotion, new car), you are happy. But in 3-6
months, you adapt. Your happiness returns to baseline.

* Pay raise — normalizes in 6 months
* New house — ordinary in year 2
* New car — you want another in 3 months

This is the hedonic treadmill. You keep running, but you don’t move forward.

Lasting happiness is not material — it comes from relationships, meaning, generosity,
health.

Behavioral Economics — Endowment Effect

You value something you own more than the same thing you don’t own. Once you
become a billionaire, the pain of losing $1B is far greater than the joy of gaining
$1B. Billionaires can’t stop accumulating because loss-aversion is heavier than gain-
pleasure.

The sufficiency threshold is an escape from this psychological trap.

Social Comparison (Festinger 1954)

Happiness is relative, not absolute. Someone earning $100K whose friends earn
$200K feels poor.

The sufficiency doctrine is the invitation to leave this race.
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VII. What Does History Teach?

Caliph Umar’s Waqf (7th century)

Caliph Umar (second Caliph of Islam) founded the first waqf. He dedicated his Khay-
bar land in perpetuity so its income would always serve the poor. This is the first
systematic giving structure that operates after the founder’s death.

Anatolian Waqf Tradition (1048+)

From the Seljuk era, Anatolia was shaped by waqfs for 977 years. Hospitals, madrasas,
caravanserais, fountains, soup kitchens. 52,000 waqfs still on the records.

Waqfs served regardless of religion, language, ethnicity. A Christian, Jew, or Muslim
could be treated in the same waqgf hospital.

Robert Owen (UK, 1825)

During the Industrial Revolution, Robert Owen — a cotton manufacturer — founded
a worker colony at New Lanark: free education, reasonable working hours (8 hours,
when standard was 16), no child labor. The first model of “humane capitalism.”

Bosch Foundation (Germany, 1942)

Robert Bosch founded Bosch in 1886. In his 1942 will: 92% of the company would go
to the Robert Bosch Foundation. 83 years running. €100M/year for health, education,
democracy.

Tata Group (India, 1892)

Jamsetji Tata founded it in 1892. Today $300 billion in value. Tata Sons (the hold-
ing company) is 66% owned by Tata Trusts — foundations spending over $200M
annually.

Working for 133 years.

Mondragon (Spain, 1956)

5 workers founded it in the Basque region. Today 80,000+ workers, €12B+ revenue.
CEO to lowest-paid worker ratio: 6:1 maximum (typical companies: 300:1).

70 years of proof: structural equality can compete.

Grameen Bank (Bangladesh, 1976)

1974 — great famine in Bangladesh. Muhammad Yunus, economics professor at Chit-
tagong University, went to a village. He lent $27 total to 42 women — from his own
pocket. They wove baskets but were enslaved to moneylenders. $27 freed them.
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Yunus realized: Even tiny loans, to the right person, change lives.

Grameen Bank, founded 1983: - 97% of borrowers are women - Repayment rate:
97% - Today over 8 million borrowers - Replicated in 58 countries

Yunus won the Nobel Peace Prize in 2006.

Chuck Feeney — “Giving While Living” (1982-2016)

Irish-American founder of Duty Free Shoppers. Became a billionaire. Made a secret
decision: give away his entire fortune in his lifetime. Anonymously.

Over 35 years, $8 billion given. No one knew who he was. He completed giving in
2016, retired with $2 million, happy.

Motto: “Giving While Living” — don’t wait to die.

Wangari Maathai and Green Belt (Kenya, 1977)

Wangari Maathai, Kenyan biologist. In 1977, founded the “Green Belt Movement”:
women plant trees. To date, 50 million trees planted. Rural women earned both
income and authority by planting.

Maathai won the Nobel Peace Prize in 2004 — first African woman.

M-Pesa (Kenya, 2007)

Vodafone and Safaricom launched M-Pesa (“M” mobile, “Pesa” Swahili for money).
Logic: no bank needed, just a phone.

* 34M users in Kenya
* 66M users across Africa
* $126B/year through M-Pesa — nearly half Kenya’s GDP

Bill & Melinda Gates Foundation (2000)
$50B+ assets, distributing $5B annually. Effects: - Polio nearly eradicated - Malaria
deaths down 50% - Child mortality down 50% (since 1990)

Giving Pledge (2010+)

Started by Bill Gates and Warren Buffett. Call: Give away at least 50% of your wealth.
Today 240+ billionaires have signed. Total commitments: $600B+ — exceeds all
global aid budgets.

MacKenzie Scott — Fast and Unconditional (2019+)

After divorcing Jeff Bezos, received $36B. In 5 years, gave away $17B+. Uncondi-
tional, fast, without diminishing recipients.
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Patagonia (US, 2022)

Yvon Chouinard founded Patagonia in 1973. In 2022, donated the entire company
to a foundation. Annual profit (~$100M) now goes directly to climate.

“Earth is now our only shareholder.”

Maori Iwi (New Zealand)

The Indigenous Maori people use iwi (tribe-based collective) systems. Large iwis
like Ngai Tahu hold $1.85 billion in collective assets. Not individual ownership —
tribal collective ownership. Collective ownership is possible within modern legal

structures.

Summary: 14 Examples, 6 Continents, 1,400 Years

Example Year Geography Model

Caliph Umar 7th c. Arabia First waqgf
Anatolian wagqfs 1048+ Anatolia 52,000 waqgfs
Robert Owen 1825 UK New Lanark colony
Tata 1892 India $300B group
Bosch 1942 Germany 92% to foundation
Mondragon 1956 Spain 80K workers
Grameen 1976 Bangladesh 8M+ borrowers
Maathai 1977 Kenya 50M trees

Chuck Feeney 1982-2016 Ireland/US $8B

Gates Foundation 2000 Global $50B+

M-Pesa 2007 Kenya 66M users

Giving Pledge 2010 Global $600B+
MacKenzie Scott 2019+ UsS $17B+

Patagonia 2022 usS $3B foundation
Maori iwi 1840-today New Zealand Collective ownership

Same truth: This works.
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VIII. A Dream: ZAGROS

Now we dream: What if ancient wisdom merged with modern technology?
We call it Zagros Amanos. Two mountains — one name.

The Zagros — the great mountain range stretching from Anatolia to Iran, crossing
Turkey, Iraq, Iran, and Syria. Kurds, Persians, Arabs, Turks all live together at its feet.
It became homeland for a stateless people. The symbol of endurance.

The Amanos — the Nur Mountains of today’s Hatay-Maras region in southern Turkey.
The mountains of Antioch and Cilicia. Turkish, Arabic, Armenian, Syriac, Greek have
been spoken here side by side for millennia. In Antioch at its foot, the word “Christian”
was first used in the 1st century CE. The symbol of diversity.

Two mountains together — from East to West, from Mesopotamia to the Mediter-
ranean. Borders were drawn, empires came and went, the mountains endured.

This project is the same: a foundation that remains as ages and regimes pass.
For every human being — regardless of culture, language, or religion — by your side.
Like two mountains at your back.

What If Every Human Had a 13-Minister Cabinet?

Historically, kings, states, and ultra-wealthy families had cabinets — advisors from
different domains (finance minister, health minister, defense minister) advising the
king’s decisions.

For ages, only three groups had cabinet access: monarchs, states, ultra-wealthy
families.

The other 7.9 billion humans decided 12 areas of life alone.

Zagros says: give every human this cabinet.

The 13 Ministers

Treasury — money, investments, taxes

Justice — legal rights, contracts

Health — health data, appointments, insurance
Defense (Aegis) — block corporate manipulation
Foreign Affairs — relationship management
Intelligence — email, message, notification filter
Labor — career, salary negotiation

Education — continuous learning

O 0TGN

Commerce — additional income sources
Interior — subscriptions, household
. Risk — insurance, crises

e

. Prime Minister (Maestro) — coordinates the 12
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13. Solidarity — giving, global justice

All Al-powered. All on your side. 24/7 available. For a few dollars a month.

Where Does Money Go?

The deepest layer: money flows back, intelligently.

Round-up: Every purchase rounded up. Difference to a fund. Average ~$100/month.
Not a “loss” — Zagros already earns you 10x.

Robin (the smart allocator): Distributes by evidence-based aid:

* 35%: Direct cash transfer (GiveDirectly-style)

* 25%: GiveWell-validated most effective NGOs

* 20%: Zagros community

* 10%: Emergency response (earthquake, war)

* 10%: Long-term capacity (education, microfinance)

Sufficiency Threshold: User chooses their maximum wealth level. Excess flows to
redistribution.

Default threshold: $18 million. Why not $100 million? Because $18 million is
a message: one dollar short of one hundred million. In this system, you cannot
become a eighteen-millionaire. You can become a ninety-nine-millionaire — that
is enough; beyond that is meaningless.

$18 million, at the safe 4% withdrawal rate, produces $330,000 monthly income.
Annually $3.96 million. For a family, 20 generations of sufficiency.

But anyone may choose: $50M, $10M, $1M...

Example: You're a successful entrepreneur. You set your threshold at $10M. Through
hard work, your net worth grows to $18M. The $5M excess automatically flows to
redistribution over 4 years. You continue living on $10M — comfortable, secure. The
$5M goes to families in poverty, education scholarships, refugee support.

Free for the Poor (Beneficiary Tier)

Zagros is free for: - Absolute poor (under $2.15/day) - Developing-country users -
Refugees, war-affected - Zagros users in crisis

One paying user supports 3 free users. Annual value per beneficiary: $450-$1,400
— in Kenya, that’s a year of food.

5-Year Impact

e 5M paying + 15M Beneficiary
e $2.4B annual to redistribution
* 3.36 million people/year out of absolute poverty
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10-Year Impact

* 50M paying + 150M Beneficiary
e $28.8B annual
* 40 million people/year out of poverty

In 15-20 years, the material side of absolute poverty becomes solvable.
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IX. Let Us Be Honest

Dreams are beautiful. But honestly: What can Zagros not do?

1. Cannot Solve Systemic Inequality Alone

Inequality is political: tax laws, antitrust, social policy. Voluntary giving is not
enough.

Zagros must support political reform — wealth tax, antitrust, Universal Basic Ser-
vices. Zagros cannot be a safety valve preserving the status quo.

2. Al Has Limits

Al hallucinates. Solution: - High-risk decisions require human professional - Errors
compensated via insurance - Transparency on reliability

3. Cultural Respect Essential

“Enough” differs for a New Yorker and a Lagosian. Zagros uses regional standards.
No single culture’s “enough” is imposed.

4. Fraud Will Happen

Fraud in giving flows is inevitable. Zagros: - Multi-layer KYC - Partner organizations
- Fast response - Transparent disclosure

Target: 0.5% (sector average 3-7%).

5. Some Countries Will Ban

China, Iran, Russia probably ban. Solution: - Geographic diversity - Federated archi-
tecture - Open source (community can fork)

Honest Doctrine Gaps

Who defines “enough”? — Zagros doesn’t, user chooses. “Soft mode” (suggestions)
and “Hard mode” (automatic transfers).

EA criticisms exist — Zagros offers 6 different allocation philosophies, user picks.

Individual fix doesn’t stop structural problem — Zagros actively backs political
reform.

X. How to Join

As an Individual

e Read and share this manifesto
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* Think about your threshold — what’s enough for you?
* Donate — GiveDirectly, GiveWell-rated charities

* Don’t wait — start now

* Audit your subscriptions, cancel unnecessary

* Track refunds

* Leave the hedonic treadmill — relationships over things

As a Builder

* Follow Zagros organization on GitHub (Y1 expected)

* Contribute via issues and pull requests

* Contribute to its construction — code, design, translation, documentation

» Skills needed: AI/ML, backend, mobile, security, UX, data, compliance, localiza-
tion

As an Investor

* 10+ year horizon

* Public benefit / impact funds

* Steward ownership acceptance

e Return: 5-10x (not 50x)

* Mission-aligned: Acumen, Skoll, Lower Carbon Capital

As a Policy Maker

* Wealth tax support

* Antitrust enforcement

* Al consumer rights

* Steward ownership frameworks

* Universal Basic Services advocacy
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XI. The Call

Dear friend,

This manifesto is not for sale. It was written for you because you are human. You
are both a victim and a potential hero.

The only thing standing in the way of this dream: enough people must want it.

If not enough people want it, it won’t be built. If not enough people believe, it won’t
be funded. If not enough people share, it won’t spread.

This dream can become real only through people like you.
This document is on your table now. What will you do?

* Read and forget?

* Share and speak up?

* Contribute to Zagros?

* Become a Zagros builder?
* Become a Zagros user?

Don’t answer. Do.

“What is enough is much.” — Seneca, 60 CE
“Earth is now our only shareholder.” — Yvon Chouinard, 2022
“I am because we are.” — Ubuntu philosophy

Humanity is not for the few wealthy — it is for everyone.
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HOW TO BUILD ZAGROS —
Systemic Guide

The manifesto was a dream. This is the real construction.

Who Can Build This?

5 prerequisites:

1. Financial independence — at least 2 years living without salary

2. Philosophical conviction — if you had $100M, would you voluntarily give 95%?
Multidisciplinary team — 3-5 co-founders, each deep in 2+ areas

Long-term commitment — at least 9 years

Critique capacity — be your own harshest critic

Sl

If missing: delay 1-2 years or find co-founders to complement.

Phase-by-Phase Plan

Phase 0: Weeks 1-12 (Foundation)

* Co-founder team finalized (3-5 people)

* Founder Agreement (mission lock + $18M threshold)
* PBC + Steward Trust incorporation

e Pre-seed $3-4M

» First 3 hires

Phase 1: Y1 (Foundation + Aegis Core)

* MVP: 3 ministers live (Intelligence, Defense, Treasury)
» First Aegis pillars: Defense + Recovery

* 5-25K paying users

$300K-1.5M ARR

Seed close ($12-15M)

Real refund flows starting
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Phase 2: Y2 (Full Aegis + Kumbara Live)

» All 6 Aegis pillars

Public launch (TechCrunch, Hacker News)
50-150K paying users

$5-15M ARR

Kumbara/Robin v2 + Beneficiary pilot (Kenya)
Series A ($40-60M)

Phase 3: Y3 (Athena + Global)

» 7 Athena sovereignty domains complete

e 5-7 countries (US, UK, DE, FR, TR, BR, IN)
500K-1M paying users

50-200K Beneficiary

Polis Insurance Pool live

Series B ($120-200M)

Phase 4: Y4-5 (Polis Full + Acceleration)

» All 10 Polis pillars

5-15M Beneficiary

3-8M paying

First Threshold overflows (50-200 users)
12-15 countries

Series C ($300-500M) or IPO prep

Phase 5: Y6-7 (Mainstream Adoption)

25-60M paying

50-100M Beneficiary

Sufficiency doctrine in mainstream discourse
Political wins (wealth tax laws passing)

IPO (Y6-Y7) — direct listing, $30-60B valuation

Phase 6: Y8-9 (Civilization Layer)

* 80-150M paying

200-400M Beneficiary

Kumbara/Robin annual: $40-80B
Threshold overflows annual: $15-30B
35-50M people/year out of absolute poverty
UN SDG-1 progress: 75%
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Realistic Budget

Year Raise Annual Burn Team
Y1 $4M pre-seed $2.1M 8-12
Y2 $12M seed $6.9M 15-25
NS $50M Series A  $23.5M 40-60
Y4-5 $150M Series B $60M 75-90
Y8-9 IPO $30-60B $2-3B 1,000+

Realistic Timeline

* Patagonia took 49 years for full transition (1973 — 2022)
Bosch took 78 years for the structure (1886 — 1964 functional)
* Mondragén grew over 70 years (1956 — 2026, 80K workers)

* Grameen has run 50 years (1976 — 2026, 8M+ borrowers)

* M-Pesa took 19 years for 66M users (2007 — 2026)

Zagros aims for 9 years — aggressive but feasible. Why? If not 9, then 12-15.

Real Success Probabilities

¢ Full success (as in manifesto): 15%

* Major success (half): 25%

* Modest success (individual only): 35%
e Failure: 25%

So 75% probability something is built. 15% probability civilization shifts.
Cost of not trying: 100% loss.

Expected value is positive.

Decision Gates

End Y3: If no 25K paying users, doubt it. End Y5: If no 250K paying users and
Kumbara not working, scale down. End Y7: If no 2M paying and no Beneficiary tier,
accept — didn’t work. End Y9: If no 50M users, survive as niche tool. Graceful
acceptance.

Can You Build This?

Three answers:
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Yes, I want to build: - Read manifesto 3 times - Find co-founders - Incorporate -
Pre-seed funding - Start

Yes, I want to help: - Follow Zagros organization on GitHub - Contribute your skill -
Spread the manifesto

No, I'm not building, but: - Spread the manifesto - Live the sufficiency doctrine -
Be a user when Zagros launches

All are valuable.
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TERS AKIS - REVERSA -
REVERSE FLOW — Ters Akis
Doktrini

Anahtarin Aciga Cikmasi

Bu manifestonun en derin teknik icgoriisi buradadir. Eger atlasak, Zagros Amanos
sadece bir hayal olarak kalir. Bu bolumu okursak, gercek ekonomik motor ortaya
cikar.

Hatirla: manifestonun basinda “ii¢c asimetri”den bahsettim. Birincisi AI asimetrisi:
markalar yilda $270 milyar Al’a yatiriyor, kullanici tarafinda yarim milyar dolar bile
yok. Oran 500:1.

Bu asimetrinin somut bir ad1 yok ama somut bir mekanizmasi var: marka tarafi yapay
zeka platformlan.

B2B perakende Al platformlar (sektorde onlarca var) perakendeci zincirlerine yapay
zeka satiyor. Magaza yoOneticilerine soyluyorlar: “Bu kullanicit su an zayif. Su fiyati
su anda goster. %47 satin alacak.” Bu platformlarin vaadi: harcanan her dolar
perakendeciye $10 kazandiriyor.

10x ROI. Bu rakam endustri standardidir. Yuzlerce sirket ayni isi yapiyor.
Soru: Bu $10 nereden geliyor?

Cevap: Senden. Manipile edilmis satin alma kararindan, dinamik fiyatlamadan, hede-
flenmis reklamlardan. Senin bilingli tercihin degil — senin psikolojik acigin.

Simdi diisiin: Ayn1 AI motoru, ters yone cevrilse?

Ters Akis Doktrini

Su fikre Ters Akis Doktrini diyoruz:

Brand-side AI’'nin 10x ROI’sini uireten teknik aymidir. Sadece okun
yonii farklidir. Ayni Al altyapisi, kullanici tarafina cevrildiginde, 10x
degil — 300x’ten fazla ROI uretir.
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Niye 30 kat daha fazla?

Cunku marka Al direnci olan para cikarmaya calisiyor — kullanici zaten karsi
koyuyor, satin almak istemiyor. Zagros ise haksiz cekilmis paray1 geri getiriyor —
bu para zaten senin, sadece sistem onu ¢ekmis.

Diiz su yokus cikamaz. Ama yokustan asagi kendi akar. Ters Akis yokus asagi
calisiyor.

Bes Tahmin Motoru

Ayni1 marka Al teknolojisi, bes ters motora donusur:

Motor 1: Predictive Bill Negotiation Engine

Marka AI’1 yapiyor: Misteri faturalarinin nasil maksimize edilecegini tahmin ediyor.
Zagros yapiyor: Miusteri faturalarinin nasil minimize edilecegini tahmin ediyor.

Mekanik:

Senin telekom faturan $80/ay.

Zagros AI analiz ediyor:
- 4 milyon kullanici arasinda senin profilinde olanlar
- %23'0 ayni paketi $45'a almis (federe veri)
Operatdrin quarterly indirim politikasi bilinir
Mizakere skripti: hangi climle %92 basari veriyor

l

l

Zagros agent operatdru arar (TTS sesle veya text):

- "Bu plan, bu fiyat, transfer to competitor ready"
Skript: agresif degil, profesyonel, kanit-bazli
Basari: $80/ay - $52/ay
Yillik tasarruf: $336

l

{

l

Maliyet: $0.10 (AI compute + telco API)
ROI: 3,360x

Motor 2: Class Action Hunter Engine

Marka AI’1 yapiyor: Misteri segmentasyonu, kim ne satin alir. Zagros yapiyor:
Hangi class action davasina hangi kullanici dahil edilebilir.

Mekanik:

Equifax data breach class action (gercek dava, 2024):
- 147 milyon kisi etkilendi
- Ortalama payout: $125-$20,000
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- Manuel basvuru orani: %1.8
- Cogunluk haberdar bile degil

Zagros'un Class Action Hunter:
- PACER (Federal Court System) ginluk tarar
- State court class actions ekler
- Senin verilerinle esler (data breach victims listesi, vs.)
- Otomatik basvuru: form doldurur, belge ekler, goénderir
- Status takip: settlement payouts'u izler
- Odeme tetiklendiginde sana bildirir

Senin yillik ortalama class action geri dénlsdin:
Tek basina: $0-50 (gogunu bilmiyorsun)
Zagros ile: $200-2,000 (otomatik dahil olma)

Maliyet kullanici basina: ~$2/yil (paralegal review)
ROI: 100-1,000x

Motor 3: Tax Code Optimizer Engine

Marka AI’1 yapiyor: Magaza vergi avantajlarini maksimize ediyor. Zagros yapiyor:
Senin vergi avantajlarini maksimize ediyor.

Mekanik (ABD ornegi):

IRS 2024 data:
- Vergi mukelleflerinin %78'i "standard deduction" aliyor
- Itemized firsatlari kaciriyor
- Ortalama yillik kayip: $1,200/hane

Zagros Tax Optimizer:
- Y1l boyunca her harcamayi kategorize eder
- IRS deductible kategorilerine esler
- State + Federal kombinasyonu optimize eder
- "Bu harcama deductible mi?" — anlik yanit
- Y1l sonu: tam optimize itemized return
- IRS e-file direct submission

Turkiye icin:

Gelir Vergisi Kanunu firsatlarzi:
- Gelir vergisi muafiyetleri (egitim, saglik, bagis)
Yatirim fonu vergi avantajlari

l

Konut kredisi faiz indirimi
Bireysel emeklilik (BES) avantajlari

l

1

l

Sigorta primi indirimi
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Tlirk Zagros Tax Optimizer yillik geri kazanim:

8,000-25,000 TL ($300-$900 USD esdegeri)

Maliyet kullanici basina: $0.50/y1l (Al compute) Kullanici kazanci: $300-2,000/y1l
(ABD); 8,000-25,000 TL (Turkiye) ROI: 600-4,000x

Motor 4: Predictive Refund Engine

Marka AI’1 yapiyor: lade vermeyi minimize ediyor. Zagros yapiyor: Hak ettigin
tim iadeleri tahmin ediyor ve otomatik talep ediyor.

Mekanik — birden fazla vektor:

ik

Price Drop Refund:

Aldigin Grin 30-60 gun icinde indirime girdi.
Amazon, Best Buy, Target — gizli politikalar var.
Zagros: chat/email ile otomatik talep, %67 basari.
Yillik ortalama: $200

. Credit Card Hidden Warranty:

Premium kartla aldigin esya kart sigortasi altinda.
%94 insan haberdar degil.

Zagros: otomatik kayit + claim filing.

Yillik ortalama: $150

Flight Delay Compensation (AB 261/2004):

3+ saat gecikme = €600 tazminat hakki.

Havayollari %91 oraninda o6demez (talep edilmedigi icin).
Zagros: otomatik talep + Continue & Court if Refused.
Yillik ortalama (ucanlar): $400

. Subscription Cancellation Refunds:

"Dark patterns" iptali zorlastiriyor — yine de hakkin var.
Zagros: otomatik iptal + iade talebi.
Yillik ortalama: $180

. Hotel/Airbnb Overbilling:

"Resort fees", "cleaning fees" — bazilari yasadisi.
Zagros: faturayi tarar, yasadisi kalemleri tespit eder.
Yillik ortalama: $120

. Utility Overbilling:

Elektrik, su, internet — meter okuma hatalari, c¢ift faturalama.
Zagros: aylik fatura denetimi, anomali tespiti.
Yillik ortalama: $90
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Toplam Predictive Refund: $1,140/y1l Maliyet: $3/y1l ROI: 380x

Motor 5: Cashback & Loyalty Routing Engine

Marka AI’'1 yapiyor: Markalarin loyalty programlarini manipiile eder, musteriyi bagh
tutar. Zagros yapiyor: Ayni programlari senin lehine optimize eder.

Mekanik:

Sen alisveris yapacaksin: $500 elektronik drin.
Tek kartla (default): $5 cashback.

Zagros AI gercek zamanli analiz:
- Hangi kartta hangi kategoride %X cashback aktif?
- Hangi portal (Rakuten, Topcashback) ekstra %Y verir?
- Loyalty programlari (American Express MR, Chase UR) hangi
transfer ortagiyla en yiksek noktaya donisir?
- Gegici promosyon: bu hafta Amex Best Buy'da +%5 var

Optimal yol:
Best Buy Urini - Rakuten portal (+%6) -
Amex Gold (+%4 promosyon) - MR puanlari -
Hyatt transfer (1:2.5) = $35 deger

Tek kart: $5
Zagros optimize: $35
Fark: $30/transaction

Aylik 5 biyik alisveris: $150/ay = $1,800/y1l

Maliyet: $1/y1l (compute) Kazanim: $1,800/y1l ROI: 1,800x

Toplam Say1

Bes motor birlikte:

ZAGROS TERS AKIS — YILLIK ETKI MATRISI

Motor Yillik Deger Maliyet ROI

1. Bill Negotiation $336 $0.10 3,360x
2. Class Action Hunter $250 $2 125x
3. Tax Optimizer $1,200 $0.50 2,400x
4. Predictive Refund $1,140 $3 380x
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5. Cashback & Loyalty $1,800 $1 1,800x

TOPLAM (Aegis core): $4,726 $6.60 716X

+ Bonus motorlar:

6. Subscription Auditor $480 $0.30 1,600x
7. Insurance Optimizer $360 $0.50 720x
8. Negotiation Agent (other) $290 $0.40 725x
9. Loyalty Point Arbitrage $180 $0.20 900x
10. Hidden Fee Hunter $200 $0.30 667X
TOPLAM SISTEM: $6,236 $8.30 30-80x

Yedi yuz elli bir kat. $1 yatirnm — $751 kullaniciya geri donus.
Marka AI’larinin 10x’i marka icin. Zagros’un 30-80x’i kullanici i¢in.

Cunkii Zagros yokus asagi calisiyor — zaten haksizca ¢ekilmis para, geri akar.

$5.000 Sermayeli Birey — Net Pozisyon

Iyi tanimlanmis senaryo: $5.000 (~180.000 TL) sermayesi olan, aylik $2.500-3.500
(~75.000-100.000 TL) geliri olan birey. Tirkiye'de bir 6gretmen, mihendis aday,
kucuk isletmeci.

ZAGROS AMANOS AKTIF — 12 AYLIK PROJEKSIYON

AY 1 (System ogreniyor, %30 etki):

Ters Akis kazanim: $180

Athena deger Uretimi: $200
Solidarity verisi: -$15
Zagros abonelik: -$15
NET CEBINDE: $150
TOPLAM DEGER: $365

AY 3 (Tam entegre, %75 etki):

Ters Akis kazanim: $389

Athena deger Uretimi: $550
Solidarity verisi: -$25
Zagros abonelik: -$15
NET CEBINDE: $349
TOPLAM DEGER: $899
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AY 6 (Power user, %95 etki):

Ters Akis kazanim: $493
Athena deger Uretimi: $800
Solidarity verisi: -$40
Zagros abonelik: -$15
NET CEBINDE: $438
TOPLAM DEGER: $1,238

AY 12 (Olgun + O6grenmis):

Ters Akis kazanim: $520/ay
Athena deger Uretimi: $950/ay
Solidarity verisi: -$50/ay
Zagros abonelik: -$15/ay
NET CEBINDE: $455/ay
TOPLAM DEGER: $1,405/ay

YIL 1 KUMULATIF:

Ters Akis toplam: $5,160 (cebine)
Athena toplam deger: $9,300
Solidarity (verdigin): -$400

Zagros maliyet: -$180
YILLIK CEPTE NET: $4,580
YILLIK TOPLAM DEGER: $13,880

Baslangi¢ sermayesi: $5,000
Y1l sonu nakit pozisyonu: $9,580 (cept) + birikim
Sermayene oranla cebe net: %92/yil

$5.000’in oldu $9.580+ sadece Ters Akis ekonomisi sayesinde. Bir yil icinde ser-
mayen iki katlandi1 — hicbir riskli yatirnm yapmadan.

Bu, hisse senedi piyasasinin tarihsel %7-10 getirisinin on kat fazlasi.

Bu Niye Mumkun?

Bir kez daha hatirlayalim: Marka AI’'larinin 10x’i nereden geliyordu? Senden.

Sirketler senin yillik $5.000-14.000’1n1 ¢ekiyor. Bu para piyasada bir yerlerde — banka
hesaplarinda, marka karlarinda, yatirimci portfoylerinde duruyor.

Zagros bu paranin %30-40’1n1 geri getiriyor.

%100’unu getiremiyor ¢unki: - Baz1 harcamalarin gercekten istedigin harcamalar -

75




Zagros Amanos

Baz1 premium’lar: biling¢li oduyorsun - Baz1 sistemler tamamen kapali (offshore tax

havens vs.)

Ama %30-40 yeter. Cunku o %30-40, bir bireyin yillik $1.500-5.000’i demek. Cebe

net.
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ENGLISH - The Reverse Flow Doctrine

The Key Revealed

This is the deepest technical insight in the manifesto. If skipped, Zagros Amanos
remains a dream. If understood, the real economic engine emerges.

Recall the manifesto’s “three asymmetries”: brands invest $270 billion/year in Al,
users have less than half a billion. The ratio is 500:1.

This asymmetry doesn’t have one name, but it has a concrete mechanism: brand-side
Al platforms. B2B retail Al platforms (dozens exist in the industry) sell Al to retailers,
telling store managers: “This user is weak right now. Show this price at this moment.
They’ll buy with 47% probability.” Their promise: every dollar spent returns $10
to the retailer.

10x ROI. This number is industry standard. Hundreds of similar companies do the
same thing.

Question: where does this $10 come from?

Answer: from you. From manipulated purchase decisions, dynamic pricing, targeted
advertising. Not your conscious choice — your psychological vulnerability.

Now consider: what if the same Al engine were reversed?

The Doctrine

The technology producing brand-side 10x ROI is the same. Only the
direction differs. The same Al infrastructure, turned toward the user,
produces not 10x but 300x+ ROI.

Why 30 times more?

Because brand-side Al fights resistance — the user is already pushing back. Zagros
recovers what was unjustly taken — that money is already yours; the system just
extracted it.

Water doesn’t flow uphill. But it pours downhill on its own. Reverse Flow works
downhill.

Five Prediction Engines

(Same five engines: Bill Negotiation, Class Action Hunter, Tax Optimizer, Predictive
Refund, Cashback & Loyalty Routing — calculated above in Turkish; same numbers

apply.)

Total annual user impact: $6,236 in cash recovery. Cost: $8.30 in compute.
ROI: 30-80x.
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Compare to brand-side Al’s 10x for brands. 75 times more efficient because it works
with gravity, not against it.

Why This Is Possible

Companies extract $5,000-14,000/year from each user. This money exists somewhere
— in bank accounts, brand profits, investor portfolios.

Zagros recovers 30-40% of it. Not 100% because: - Some spending is genuinely
wanted - Some premiums are conscious choices - Some systems are fully closed
(offshore tax havens)

But 30-40% is enough. For one person, that’s $1,500-5,000/year. Net in pocket.
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KURMANCI - Doktrina Ters Akisé

Vekirina Mifteye

Ev kir-fikra tekniki ya heri kir a manifestoyé ye. Eger em vé bibibehs nekin, Zagros
Amanos tené xewn dimine. Eger em fém bikin — motora abori ya rastin derdikeve.

Bir binin: di destpéké de “sé asimetri” got. Yekem: istixbara ¢ékiri. Markeyén cihané
salé $270 milyar li Al té veberkirin; aliyé bikarhéner nivé milyar dolar ji tune ye.
Nisbet: 500 bi 1.

Vé asimetriyé naveki yek tune ye, 1€ mekanizmayek konkrét heye: platformén AI ji
bo markeyan.

Ev platform (di sektor de dehek hene) B2B perakende Al ne. Ji zincirén perakende re
Al difrosin. Ji révebirén dikanan re dibéjin: “Ev bikarhéner niha qels e. Vé biha vé
demé nisan bide. %47 dé bikire.” Soza wan: her dolaré té veberkirin, ji perak-
endekeré re $10 vegere.

10x ROI. Standarda pisesaziyé.
Pirs: Ev $10 ji ku te?

Bersiv: ji te. Ji biryarén kirina manipulekiri, ji nirkén dinamik, ji reklamén hedef. Ne
ji bijartina hisyar a te — ji qelsiya psikolojik a te.

Niha bifikire: heman motora Al, eger ber bi aliyé din were cékirin?

Doktrina

Teknolojiya ku 10x ROI ji bo markeyan cédike eyni ye. Tené aliyeé tirée
cuda ye. Heman binyada Al, ber bi aliyé bikarhéner, ne 10x 1é 300x+
ROI cédike.

Cima 30 caran zédetir?

Cunki Al ya markeyan berxwedané dijin — bikarhéner jixwe disin pasé diji, naxwaze
bikire. Zagros diziya neheq vedigerine — ev pere jixwe ya te ye; sistem tené wé
derxistiye.

Av ji nava jor dakeve. Ji nava jér xwe dice. Ters Akis ber bi jér dixebite.

Penc Motor

(Heman motor: Bill Negotiation, Class Action Hunter, Tax Optimizer, Refund Engine,
Cashback Routing.)

Kérhati salane bikarhéner: $6,236 vegerandina nakd. Mesref: $8.30 com-
pute. ROI: 30-80x.
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DOKTRINA HERMES - HERMES
DOKTRINI : THE HERMES
DOCTRINE

Buyutmek de Korumak Kadar Onurludur
Aegis korur. Ters Akis geri kazandirir. Ama yeter doktrini sadece kayip onleme
degildir.
Aristoteles soyle yazdi:
“Para aracgtir. Dogru kullanilirsa, daha ¢ok iyilige g¢evrilebilir.”

Bir Anadolu vakif kurucusu da aynisini biliyordu: malini hayir isine bagislamak icin
once mali giiclii olmasi gerekiyordu. Hz. Omer’in waqf’in1 miimkiin kilan Hayber
arazisinin degerli olmasiydi. Patagonia’nin 2022’de $3 milyar vakfa verebilmesi,
once $3 milyarlik sirket kurmasiydi.

Yeter doktrini fakirlik ogretmez. Yeter doktrini doyumu ogretir. Aralarinda buyik
fark vardir:

Fakirlik ogretisi Yeter doktrini
Higbir sey biriktirme $18M’a kadar biriktir, dengeli
Yatinm kotudur Yatirim iyidir, eger onurlu ise
Para gunahtir Para aractir, kullanim belirler
Az seyle yasa Yeterince yasa, fazlasini paylas
Zagros Amanos kullanicinin parasini sadece korumakla yetinmez — ayni

zamanda etik sekilde buyiitmesine yardim eder. Ciunki:

* $5.000’1 $50.000 yapan kullanici, kendi ailesine guvence verir

* $50.000’1 $500.000 yapan kullanici, bagislarin1 10 katlayabilir

* $500.000’1 $5M yapan kullanici, tavani yaridaki yola gelir

* $5M’1 $18M yapan kullanici, tavana ulasir ve fazlasini insanlhiga aktarir

Bu yolculugun adi: Hermes Doktrini.
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Hermes, Yunan mitolojisinde ticaretin, yolcularin, mesajlarin tanrisiydi — diinyalar
arasi gecis. Anadolu kiyisinda Hermes tapinaklar: vardi; ticaret merkezlerinin ko-
ruyucusuydu. Hermes hem zenginlik hem onur semboliiydii ¢inkii dogru kazang
onurludur.

Zagros’taki Hermes katmani: durust, acik, surdirilebilir kazanctir.
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Uc¢ Onurlu Kazanc Yolu

Hermes Doktrini, kullanicinin parani buyutmenin u¢ yolunu sunar. Hepsi yeter dok-
triniyle uyumlu. Higbiri kumar degil. Hicbiri baskasinin zararina degil.

Yol 1: Pasif Onurlu Yatirinm (Passive Honest Investing)
Temel: Genis gesitli diisiik maliyetli endeks fonlar1 + bagisiklik dengesi.

Akademik arastirma 50 yillik ortaktir: - John Bogle (Vanguard kurucusu): Aktif yone-
tim, %95 olasilikla endeks fonunu gecemez - Eugene Fama (Nobel odilli): Piyasa
etkindir; bireysel hisse secimi sifir-toplam oyundur - William Sharpe (Nobel odullu):
“Aktif yonetim toplamda kaybeden bir oyundur”

Yine de %90 bireysel yatirimci aktif yonetim (hisse secimi, market timing) deniyor.
Ortalama yillik kayip: %3-5.

Zagros’un Hermes Pasif Motoru:

Onerilen portféy yapisi:
60% — Genis kiiresel hisse endeksi (VT, IWDA tarz)
20% — Tahvil endeksi (BND, AGG tarz)
15% — Reel varlik (gayrimenkul REIT, emtia)
5% — Likidite (ihtiyac tamponu)

Beklenen yillik getiri (50 yillik tarihsel):
Nominal: %7-9
Reel (enflasyon ayarli): %4-6

Risk-getiri optimize edilmis.
Cesitlendirme maksimum.
Maliyet minimum (%0.05-0.20 toplam expense ratio).

Kullanici icin: - Otomatik aylik katk: ($50-$5.000/ay aralik) - Otomatik yeniden den-
geleme (3 ayda bir) - Otomatik vergi kayip hasadi (tax loss harvesting) - Otomatik
portfoy raporlama

Siradan kullanici 30 y1l x $500/ay x %7 getiri = $610.000.

Ayni kullanici kendi basina aktif yonetim deneseydi: ortalama $280.000. Fark:
$330.000 ekstra — sadece aktif yatirima direnerek.

Yol 2: Yatirnm Asimetri Av1 (Investment Asymmetry Hunting)

Temel: Bireysel yatirimcinin elinde olan avantajlari bul, kurumsal yatirnmcinin fir-
satlarindan uzak dur.

Bireysel yatirimcinin 3 gercek avantaji: 1. Kucuik olgek — kurumsal yatirimc: $1B
fonla kiigiik sirkete giremez, sen girebilirsin 2. Uzun vade — 401k veya emeklilik fonu
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ceyrek raporlara bagimlidir; sen 10 yil bekleyebilirsin 3. Likidite ihtiya¢c yoklugu —
sen “$50.000 lazim bu hafta” baskisi altinda degilsin

Zagros'un Asimetri Avcisi (Asymmetric Hunter):

# Kavramsal model

AsymmetricOpportunityScanner:
Bireysel yatirimcinin kurumsal yatirimciya karsi avantajli
oldugu firsatlari tarar.

SCAN_VECTORS [
) # 401k, Roth IRA, BES
%50 lcretsiz para
diizenli, otomatik
vergi kaybi hasadi
ABD enflasyon korumali bonolar
vergi optimize emeklilik
ilk evin gelirli kullanim

H OH OH OB H OB

HSA (lcli vergi avantaji)
, # devlet bono deger firsatlari

]

Hicbiri “hot stock tip” degil. Hepsi: - Kanitlanmis - Yasal - Vergi-verimli - Risk-
ayarlanmis

Birey icin yillik ek deger: $2.000-8.000 (sermayeye bagh olarak).

Yol 3: Uretken Kazanc¢ (Generative Income)
Temel: Senin mevcut beceri, vakit, varliklarin gelir uretsin.

Bu, hem Aegis tarafindan (zaten sahipsin) hem yeni Hermes katmani tarafindan
desteklenir.

Bes uretken kazanc¢ motoru:

Motor A: Skill Marketplace

Senin becerilerinin gizli pazar degeri var.

Zagros AI tarar:
- Mesleki gecmisin
- LinkedIn profili
- Cv
- Uretilen is ciktilari (eger izin verirsen)
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Fiverr, Upwork, Toptal, Toptal alternatifleri,
freelance pazaryerleri, danismanlik platformlari taranir.

AI bulur:
- "Senin profilin Upwork'te $80-120/saat degerinde"
- "Bu beceri seti ic¢in 12 aktif is ilani var su an"
- "Cover letter sablonu: %43 yanit orani"”

Aylik potansiyel ek gelir: $200-3.000
(Senin misait zamanina ve becerine bagli)

Motor B: Asset Activation

Sahip oldugun seyler — atil duruyor.

Araba (haftada 3 gin park):

- Turo, Getaround - aylik $300-600
Bos oda (1 odan veya bahcgen):

- Airbnb, Vrbo - aylik $200-800
Premium kamera, drone, ekipman:

- Fat Llama, ShareGrid - aylik $50-200
Park yerin (sehirde):

- JustPark, SpotHero - aylik $100-300

Zagros Al buna eslik eder: - Optimal fiyatlandirma - Miusaitlik yonetimi - Otomatik
musteri iletisimi - Sigorta ve risk yonetimi

Motor C: Knowledge Product Forge

Sen bir konuda uzmansin (her insan bir konuda uzmandir).

Zagros AI:
- Senin uzmanlik alanini tespit eder
- Pazar talebini analiz eder
- Urin 6énerisi yapar (kurs, kitap, sablonlar, danismanlik)
- Uretim sirecini yénetir
- Platform yerlestirir (Gumroad, Teachable, Substack)
- Pazarlama yapar

Ilk y1l gelirin: $500-15.000 (uzmanligina ve cabaya gére)
Ikinci y1l: $2.000-50.000 (gecit, pasif gelir)
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Motor D: Creator Income

Sen zaten icerik lretebilirsin. Cogu insan lretmiyor
cinkd "para getirmez" saniyor.

Gercgek:
- 1.000 takipgi x %2 donlsum x $20/ay = $400/ay
- Cok klcuk bir nis bile yeter
- AI ile icerik lretimi hizlandi

Zagros AI:
- Icerik takvimi
Tema secimi (analitik)

l

{

SEO ve algoritma optimize
Cross-platform dagitim

l

{

Monetization optimize

Motor E: Investment Discipline Coach

En cok kazandiran sey: KAYIPLARI ONLEMEK.

Zagros AI:
- "Bu hisseyi panik satisi yapma"
- "Bu balon degil mi? 3 ayda %500 artti"
- "FOMO trade yapma"
- "Tavsiye edilenden cok fazla risk aliyorsun"

Bu coaching, bireysel yatirimcilara yillik

%3-5 ek getiri kazandirir — sadece duygusal hatalardan kac¢inma yoluyla.
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Toplam Hermes Etkisi

Ug yolu birlestirelim:

HERMES — YILLIK BUYUME ETKISI (orta seviye kullanici)

Yol 1: Pasif Onurlu Yatirim
Endeks fonlari (~%6 reel getiri)
Vergi-verimli hesaplar
Otomatik rebalancing
Beklenen yillik deger: %4-6 portfoy blylmesi

Yol 2: Asimetri Avi

Tax loss harvesting $300-1,200/ya1l
Employer match maksimize $500-3,000/y1l
HSA / BES kullanim $200-800/y1l

Roth conversion optimize $400-1,500/y11

Bond firsatlari (I-bonds, TR) $100-500/y1l

Toplam Asimetri: $1,500-7,000/y1l

Yol 3: Uretken Kazanc

Skill marketplace $0-12,000/y1l
Asset activation $500-6,000/y1l
Knowledge products $0-25,000/y1l
Creator income $0-10,000/y1l
Discipline coaching %2-4 portfoy etkisi
Toplam Uretken (orta): $3,000-15,000/y1l
TERS AKIS (eskiden var): $3,000-6,000/y1l (kullanici segmentine godre)
HERMES (yeni katman): $4,500-22,000/y1l
TOPLAM YILLIK KULLANICI DEGERI: $10,736-28,236/y1l
Plus yatirim blylmesi: +%6/y1l portfoye

Bir $5.000 sermayeli birey icin Y1l 1:

Baslangic: $5,000

Ters Akis: +$5,160 (cebe net)

Hermes Aktif: +$3,500 (uretken kazanc¢, dikkatli senaryo)
Pasif yatiram: +$300 (portfoy blylmesi, kicik baslangic)
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Y1l

Y1l
Y1l
Y1l
Y1l
Y1l
Y1l

sonu pozisyon:

2 sonu:
3 sonu:
5 sonu:
10 sonu:
15 sonu:
20 sonu:

$13,960

$25,500 (blylyen taban etkisi)
$42,000

$85,000

$250,000+

$750,000+

$2M+

Bu kullanici 20 yi1lda sermayesini 400x’e ¢ikarir — kumar oynamadan, manipiilasyon
yapmadan, kimsenin zararina olmadan. Sadece disiplinle, diirist yontemle, Al
destegiyle.
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Skor Sistemi: ZAGROS Score

Iste sordugun “skor tiretebilecegi bir sey” — ZAGROS Score.

Geleneksel kredi skorlar1 (FICO, VantageScore) tek bir seyi Olcer: bankalar sana
borc¢ verirken ne kadar giivenebilir.

ZAGROS Score farklidir. Bes boyutlu, butunsel skor:

ZAGROS SCORE — Bes Boyut

1. FINANSAL SAGLIK (Financial Health) 0-200 puan
- Gelir istikrari
I Tasarruf orani
- Bor¢-gelir orani
I Acil durum fonu
- Yatirim cesitlendirme

2. KORUMA SKORU (Defense Score) 0-200 puan
- Aegis aktif kullanim
- Manipiilasyona karsi bagisiklik
- Sahtekarlik tespit hizi
- Sigorta yeterliligi
- Veri giivenligi hijyeni

3. BUYUME SKORU (Growth Score) 0-200 puan
I Yatirim disiplini
- Beceri biiyiimesi (6grenme yatirimi)
I Uretken kazanc¢ cesitliligi
- Uzun vadeli planlama
L Risk-ayarli getiri

4. DAYANISMA SKORU (Solidarity Score) 0-200 puan
- Bagis orani (gelirine gére)
- Kumbara katkisi
I Mutual aid katilimi
- Topluluk deger iretimi
- Yeter esigi taahhiidii

5. ANLAM SKORU (Meaning Score) 0-200 puan
- Hayat memnuniyeti (6z-degerlendirme)
- Anlamli iliskiler
- Saglik goéstergeleri
- Karar kalitesi
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- Uzun vadeli istikrar

TOPLAM ZAGROS SCORE: 0-1000 puan

Skor Seviyeleri ve Anlamlan

0-199 "Baslangic"
200-399 "Bilingli"
400-599 "Gelisen"
600-799 "Olgun"
800-899 "Usta"
900-1000 "Civin"

Korumasizsin, manipllasyona agiksin

Temel koruma var, blylme baslangic

Sistem calisiyor, ileri seviyede
Dengeli, surdirilebilir
Doktrini igsellestirmis

Yeter esigine yaklasan, mihenk

Niye Bu Skor?

Tek boyutlu kredi skoru zalimdir cinki: - $5M serveti olan ama hi¢ bor¢ almayan
= dusuk FICO - $0 serveti olan ama dakik 0deme yapan = yuksek FICO - Comert verici
= Olculmez - Hayatindan memnun olan = ol¢culmez

ZAGROS Score insanin biitiinunu olcer: - Mali sagligini - Manipiilasyondan korun-
masini - Onurlu biiyimesini - Topluluga katkisini - Anlamli hayat seviyesini

Skor Niye Onemli?
1. Zagros Toplulugunda

Yiksek skor: - Polis Mutual Insurance’ta daha diisik prim - Polis Mesh Trade’de
daha yuksek guven puani - Polis Microcredit’te daha dusuk faiz - Beneficiary tier'da
yuksek skor gonullileri oncelik alir

2. Dis Diinyada

Yiiksek ZAGROS Score (kullanicinin izniyle): - Is basvurularinda — “Bu kisi 850
ZAGROS Score tasiyor — finansal disiplin, maniptilasyon-bagisiklik, dayanisma ruhu
kanitlhi” - Mahkemede — “Kisi son 5 yildir yiiksek Solidarity Score: vakif, bagis,
mutual aid kanit1 var” - Ortaklik degerlendirmelerinde - Yatirimci bulurken

Bu skor sahte bir LinkedIn degil — kriptografik olarak dogrulanmis, sahte tiretile-
mez, kullanici kontroliinde.

3. Kisisel Gelisim Icin

Skor seni rekabete sokmaz (Zagros’ta liderlik tablosu yok). Skor sana kendi gelisi-
mini gosterir:

Senin ZAGROS Score yolculugun:
Yil 1: 245 - 410 (165 puan artais)
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Yil 2: 410 - 525
Yil 3: 525 - 640
Yil 5: 640 - 750
Yil 10: 850+

Bu skor manipiilasyondan korunma, disiplinli yatirim, anlaml1 hayat ol¢itudur.
Aylik degisimi sen gorursin, baskasi gormez (kullanici izin vermedigi siirece).
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Hermes Teknik Mimarisi

HERMES GROWTH LAYER |

| I

| Asymmetric | | Generative
|
|

|
|

Investor | | Hunter | Income
|

Passive

|
= = =
v \ \4 ] |

Portfolio Coordinator

|
- Goal alignment |
Risk budget |
|
|

Tax optimization
Discipline enforcement

I
A4

ZAGROS Score Engine

- 5-dimensional scoring
Cryptographic verification
User-controlled disclosure

ZK proofs for selective sharing

I
A4

External Integration (MCP) | |
Brokerages (IBKR, Alpaca, ...)

[

Marketplaces (Upwork, Fiverr, ...) [

- Asset platforms (Turo, Airbnb, ...) | |
- Banking (Plaid, BKM, ...) |

Passive Investor Engine

PassiveInvestorEngine:

Disciplined automated investing.
Anti-active-management: prevents user from harmful behaviors.
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.portfolio db = PortfolioDatabase()
.brokerage apis MultiBrokerageRouter()
.tax _engine = TaxLossHarvester()
.discipline coach DisciplineEnforcer()

setup portfolio(
user: User,
risk tolerance: RiskLevel, # conservative / moderate / aggressive
time horizon: ; # years until needed
contribution amount: Money, # monthly contribution
) Portfolio:

Build optimal passive portfolio.

# Modern Portfolio Theory allocation

allocation .compute optimal allocation(
risk tolerance=risk tolerance,
time horizon=time horizon,
user_age=user.age,
user existing assets=user.assets,

)

# Example output:

#e o

# 'global equity index': 0.60,
'bond index': 0.20,
‘real estate reit': 0.10,

#
#
# ‘commodities index': 0.05,
# ‘cash buffer': 0.05

#

}

# Select lowest-cost ETFs per category

etf selection .select etfs(
allocation=allocation,
user jurisdiction=user.jurisdiction,
tax_advantaged accounts=user.available accounts,

# Schedule automatic contributions
.scheduler.set monthly contribution(
user id=user.ic,
amount=contribution amount,
allocation=allocation,
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day of month=user.preferred invest day,

# Set up automatic rebalancing (quarterly)
.scheduler.set rebalance trigger(
user id=user.id,
target=allocation,
tolerance=0.05, # 5% drift triggers rebalance
frequency ,

Portfolio(
allocation=allocation,
etfs=etf selection,
contribution=contribution amount,
estimated annual return .expected return(allocation),
expected volatility .expected volatility(allocation),

prevent harmful action(

’

user: User,
attempted action: TradeAttempt,
) InterventionResult:

User wants to do something dumb. Intervene.

attempted action.is panic sell():
InterventionResult (
block ;
message=(

)I

cooldown hours=24,

attempted action.is concentration risk():
InterventionResult(
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block= ;
warning= ,
message=(
"Bu islemden sonra portfoylnin %35'i tek hissede olacak. "

"Cesitlendirme prensibi: tek hisseden risk %10'u gecmemeli.

"Yine de devam etmek istiyor musun?"

),

attempted action.is market timing():
InterventionResult (

block= )

warning= ;

message=(
"Market timing ortalama yillik %3 kayip getirir. "
"Tutarli katki stratejin var ve calisiyor. "
"Devam etmek icin lutfen digmeyi yeniden tikla."

),

InterventionResult (block= )

Asymmetric Hunter Engine

AsymmetricHunter:

Find opportunities where individual investor has structural advantage.

scan_for _user( , user: User) -> List[Opportunity]:
opportunities = []

# Vector 1: Tax-advantaged accounts not fully utilized
user.has _employer 401k:
match gap = .check employer match(user)
match gap > 0O:
opportunities.append(Opportunity (
='employer match',
annual value=match gap,
confidence=1.0,
action='increase 401k contribution',
priority='IMMEDIATE', # this is free money
))
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# Vector 2: Roth conversion ladders
user.has traditional ira user.tax bracket low year():
conversion opportunity .compute roth conversion(user)
conversion opportunity.lifetime value > 5000:
opportunities.append(conversion opportunity)

# Vector 3: HSA underutilization
user.has hsa user.maxing hsa:
opportunities.append(Opportunity (
annual value=user.tax bracket * user.hsa room,
confidence=1.0,
action ,

))

# Vector 4: I-bonds (US) / High-yield government bonds
user.jurisdiction ;
ibond value .check ibond rates(user)
ibond value.real rate > 1.5:
opportunities.append(Opportunity (
annual value=ibond value.expected return,
confidence=0.95,
action :

))

# Vector 5: Tirkiye Devlet Tahvili (TUFE-endeksli)
user.jurisdiction :
tufe opportunity .check tufe bonds(user)
tufe opportunity.real rate > 0O:
opportunities.append(tufe opportunity)

opportunities

Generative Income Engine

GenerativeIncomeEngine:

Help user generate income from existing skills, time, assets.

analyze user potential( , user: User) IncomeProfile:

Comprehensive analysis of user's earning potential.
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# Pull from existing data (with consent)
linkedin data .linkedin.analyze(user.linkedin id)
skill matrix .Skill extractor.extract(linkedin data)

# Market value analysis

market rates .market research.lookup (
skills=skill matrix.primary skills,
location=user.location,
experience years=user.experience,

)
# E.g., "Backend Python: $80-120/hr on Upwork"

# Asset analysis
asset potential .asset analyzer.analyze(user.assets)
# E.g., "Car parked 4 days/week - $400/mo Turo potential"

# Time analysis

time potential .time analyzer.analyze(
user.calendar,
user.commitments,
user.energy levels, # if shared

)

# E.g., "10 hrs/week available for side income"

IncomeProfile(

skill marketplace potential=market rates.upper bound time potential.h

asset activation potential=asset potential.monthly total,

knowledge product potential .estimate product market(user),
creator_income potential .estimate creator potential(user),
recommended priority .prioritize(user.goals, user.energy),

launch_initiative(
user: User,
initiative type: y
consent: UserConsent,
) InitiativeResult:
Actually launch a generative income initiative.
Concrete actions, not just suggestions.
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initiative type

# Create profile on platforms

profiles .profile creator.create all(
platforms=| y p I,
user data=user.scoped data,
ai optimized descriptions A

# Auto-apply to opportunities
.application engine.start auto applying(
user=user,
filters=user.preferences,
personalization=user.style,

InitiativeResult(
profiles created=profiles,
applications started 0
expected first response days=7,
expected first paid job days=14,
expected monthly revenue=(500, 2000),

initiative type
# Similar setup for Turo, Airbnb, etc.

initiative type
# Begin product development

ZAGROS Score Engine

ZagrosScoreEngine:
5-dimensional life score.
Cryptographically verifiable, user-controlled.

DIMENSIONS {
FinancialHealthDimension(),

: DefenseDimension(),
: GrowthDimension(),
: SolidarityDimension(),

98




Zagros Amanos

: MeaningDimension(),

compute score( , user: User) ZagrosScore:

Compute current score across all dimensions.

dimension scores {}

name, dimension .DIMENSIONS.items():
score dimension.compute (

user data=user.scoped data,

time window 3
)

dimension scores[name] score
total (dimension scores.values())

# Generate cryptographic proof

proof .generate proof(
user id=user.id,
scores=dimension scores,
total=total,
timestamp=datetime.utcnow(),

ZagrosScore(
total=total,
dimensions=dimension scores,
level .compute level(total),
proof=proof,
valid until=datetime.utcnow() + timedelta(days=30),

generate selective disclosure(
user: User,
score: ZagrosScore,
disclosure request: DisclosureRequest,
) SelectiveProof:
Generate zero-knowledge proof that reveals
only what user wants to reveal.
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E.g., "Prove I have Solidarity Score > 700 without

revealing my other dimensions."

# Halo2 ZK circuit

circuit .zk circuits[disclosure request.predicate typel

proof circuit.prove(

private inputs={

score,
user.signing_ key,
}
public inputs={
: disclosure request.predicate,
: disclosure request.verifier pubkey,

SelectiveProof (
zk _proof=proof,
assertion=disclosure request.predicate,
timestamp=score.timestamp,
valid until=score.valid until,

FinancialHealthDimension:
"""One of 5 dimensions."""

COMPONENTS = {

: 40, # max points
: 40,
: 40,
: 40,
: 40,
}
compute ( , user data, time window)

total 0)
# Income stability (40 pts)

income var .compute income variance(user data)
total .scale to points(
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value=1 income var,
target min=0.5,
target max=1.0,
max points=40,

# Savings rate (40 pts)
savings rate .compute savings rate(user data)
total .scale to points(

value=savings rate,

target min=0.10,

target max=0.30,

max_points=40,

# ... other components

total # 0-200

101




Zagros Amanos

Ekonomik Sentez

Simdi tum katmanlar gorelim:

ZAGROS AMANOS — KULLANICI EKONOMISI TAM TABLOSU

KATMAN 1: KORUMA (Aegis)
Manipllasyon engelleme (kayip 6nleme)

KATMAN 2: GERI KAZANIM (Ters Akis)
Haksizca alinmis parayi geri alma: $3,000-6,000/y1l (kullanici segmentine gére)

ROI: 30-80x

KATMAN 3: BUYUME (Hermes — YENI)

Pasif yatiraim blylmesi: +%6/y1l portfoye
Asimetri avi: $1,500-7,000/y1l
Uretken kazanc: $3,000-15,000/y1l

KATMAN 4: DAYANISMA (Solidarity)
Kumbara round-up (kullanici veriyor)
Yeter esigi asimi (tavandan sonra otomatik)

KATMAN 5: ANLAM (ZAGROS Score)
5 boyutlu bitinsel skor
Kriptografik dogrulanabilir
Kullanici kontrolinde

$5.000 Sermayeli Birey — 20 Yillik Yol

Onceki versiyondan farkli: artik sadece koruma degil, bityiime + skor + anlam var.

YIL SERMAYE KORUMA  BUYUME SKOR NET POZ

0 $5,000 Yok Yok ? $5,000

1 $5,000 +$5,160 +$3,800 245-410 $13,960

P $13,960 +$5,500 +%$5,200 410-525 $24,660

3 $24,660 +$5,800 +$7,100 525-640 $37,560

) $37,560+ +$6,300 +%$12,500 640-730 $85,000

10 Got ol S 730-830 $250,000

15 i o i 830-890 $750,000

20 e e - 890-940 $2,000,000+

20. yil sonu kullanici:

102




Zagros Amanos

* Net pozisyon: $2 milyon+

ZAGROS Score: 940 (Civin seviyesi)

Yillik donation: $80,000+ (kendi segimi)

* Yeter esigine yol: $18M’a kadar bir 30 yil daha

* Manipulasyon-bagisikli, dayanismaci, anlamli hayat stuiruyor
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English - The Hermes Doctrine

Growing Honorably

Aegis protects. Reverse Flow recovers. But the sufficiency doctrine is not just loss
prevention.

Aristotle wrote: “Money is an instrument. Used rightly, it converts to more good.”

The sufficiency doctrine doesn’t teach poverty. It teaches enough. The difference is
critical:

* Poverty teaching: Don’t accumulate anything
» Sufficiency teaching: Accumulate up to $18M, balanced, then overflow

Zagros Amanos doesn’t just protect users’ money — it helps them grow it ethi-
cally. Because:

* A user who turns $5K into $50K provides security for their family
e $50K into $500K can 10x their donations

* $500K into $5M is halfway to the threshold

* $5M into $18M reaches the cap and overflows to humanity

The Hermes Layer: honest, transparent, sustainable wealth building.

Three Honorable Paths

Path 1: Passive Honest Investing - Diversified index funds - Tax-optimized accounts
- Auto-rebalancing - Expected: 6% real annual return

Path 2: Asymmetry Hunting
- Tax loss harvesting - Employer match maximization - HSA optimization - Roth con-
version ladders - I-bonds, TUFE-bonds - Expected: $1,500-7,000/year

Path 3: Generative Income - Skill marketplace activation - Asset utilization (Turo,
Airbnb, etc.) - Knowledge product creation - Creator economy participation - Invest-
ment discipline coaching - Expected: $3,000-15,000/year

ZAGROS Score — Five Dimensions

Unlike FICO (single-dimensional creditworthiness for banks), ZAGROS Score mea-
sures the whole human:

Financial Health (0-200) — stability, savings, diversification
Defense (0-200) — manipulation resistance, fraud prevention
Growth (0-200) — investment discipline, skill development
Solidarity (0-200) — giving rate, mutual aid participation

5. Meaning (0-200) — life satisfaction, relationships, health

=W N e

Total: 0-1000. Cryptographically verifiable. User-controlled disclosure via zero-
knowledge proofs.
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Levels: Beginner (0-199) — Conscious (200-399) —» Growing (400-599) — Mature (600-
799) — Master (800-899) — Sage (900-1000).

Total User Economics

ZAGROS AMANOS — COMPLETE USER ECONOMICS

LAYER 1: PROTECTION (Aegis)
Manipulation prevention (Loss avoidance)

LAYER 2: RECOVERY (Reverse Flow)
Recovering unjustly extracted value: $6,236/year

ROI: 30-80x

LAYER 3: GROWTH (Hermes — NEW)

Passive investment growth: +6%/year on portfolio
Asymmetry hunting: $1,500-7,000/year
Generative income: $3,000-15,000/year

LAYER 4: SOLIDARITY
Kumbara round-up (user gives)
Threshold overflow (auto, above cap)

LAYER 5: MEANING (ZAGROS Score)
5-dimensional holistic score
Cryptographically verifiable
User-controlled

$5,000 User — 20 Year Journey

YEAR CAPITAL PROTECT GROW SCORE NET POS
$5,000 none none ? $5,000
$5,000 +$5, 160 +$3,800 245-410 $13,960
$37,560 +$6,300 +$12,500 640-730 $85,000

10 i i s 730-830 $250,000

20 Sy - L 890-940 $2,000,000+

This user reaches: - Net position: $2M+ - ZAGROS Score: 940 (Sage level) - An-
nual donations: $80K+ (their choice) - Path to $18M threshold continues - Lives a
manipulation-immune, solidaristic, meaningful life
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Kurmanci - Doktrina Hermes

Mezinkirin ji Wek Parastiné Rametdar e

Aegis diparéze. Ters Akis vedigerine. Lé doktrina téra tené parastina ziyané nin e.

Aristoteles got: “Pere amrazek e. Heger rast were bikaranin, bo qgenciya béhtir té
veguhastin.”

Doktrina téra ne hinkirina feqiriyé ye. Téra doyum hin dike. Cudahi mezin e:

» Hinkirina feqiriyé: Tu tisti kom neke
» Doktrina téra: Heya $18 milyon kom bike, pasan zédebli dé biherike

Zagros Amanos ne tené pereyé bikarhéner diparéze — di heman demé de
mezinkirina exlaqi ji alikar dike.

Sé Réyén Rumetdar

Ré 1: Veberhénana Pasif a Dirist - Endeks fondén clirbeciir
- Hesabén vergi-optimiz - Otomatik rebalancing - Héviya sali: %6 vegera real

Ré 2: Nécira Asimetri - Tax loss harvesting - Karekgir match maksimize - HSA / BES
bikaranin
- I-bonds, TUFE bonds - Sali: $1,500-7,000

Ré 3: Dahaté Céker - Bazara siyanan (Upwork, vd.) - Aktivasyona milkan (Turo,
Airbnb) - Berhemén zanyariyé - Abori ya ¢éker - Sali: $3,000-15,000

ZAGROS Score — Penc Pivan

Berevaji FICO (tené pivana gerzdarané ji bo bankan), ZAGROS Score mirov a temam
dipive:

1. Tenduristiya darayi (0-200)
2. Skor a parastiné (0-200)
Skor a mezinkirine (0-200)
Skor a hevkariyé (0-200)
Skor a wateyeé (0-200)

Sl 00

Tev: 0-1000. Kriptografik té pistrastkirin. Bikarhéner xwedan kontrolé.

Astan: Destpékder — Higsyar —» Mezin — Olgun — Hosta — Bilge.
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DENGEN ANATOLYAYE -
ANADOLU’NUN SESLERI -
VOICES OF ANATOLIA

Bu cografya yalniz ii¢ dil konusmaz. Zagros’tan Amanos’a, on bin yildir bircok dil yan
yana yasar. Bu manifestonun ana metni Kurmanci, Tiirkce, ingilizce dillerinde — ama
bu cografyanin diger eski sesleri olmadan manifesto eksik kalir.

Asagidaki bolim, Anadolu’nun ve Mezopotamya’'nin eski halklarina yazilmis kisa se-
lamlar ve dayanisma ciimleleri. Yazar bu dillerin hicbirini ana dili olarak konus-
muyor. Hata olabilir. Duzeltme icin herkes davetlidir — belge public domain,
GitHub’da degistirilebilir.

Bu seslere yer vermek bir saygi meselesidir. Yapay zeka ¢caginda gorunmez kalmaya
en acik halklar, sayica az olanlar, devletsiz olanlar, tarihte susturulmus olanlardir. Za-
gros Amanos onlar1 gormeden olmaz.

Bir not Siiryaniler hakkinda. Siiryani halki — Isa’nin konustugu Aramice’nin dogru-
dan torunlarini tasiyan dilin sahipleri — Tur Abdin’de (Mardin), Hatay’'da, Urfa’da,
Antakya’da 3.000 yildir yasiyor. Manastirlar: hala ayakta, dilleri hala canli. Bu mani-
festonun Siiryanice yazili bir bolimii olmadigi icin onlari eksik birakmiyoruz — onlar
zaten Anadolu’nun temel taslarindandir. Mar Aprem’in (M.S. 306-373) servet iizerine
yazdiklar1 — “Yeryiiziinde sahip oldugun, sana ait degildir; yalnizca emanet oldugu
stire boyunca kullanirsin” — bu manifestonun ruhuyla birebir uyumludur. Eger bir
Suryani okuyucu bu belgeyi okuyorsa, kendi dilinde bir bolim yazmaya davetlidir.
Belge public domain, sizin de evindir.
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HAYEREN — ARMENIAN

Barev - Selam - Greeting
Barev dzez, sireli k’uyr u yeghbayr.
(Punl. akg — Hayerén ziman da: “selam.”)

Sevgili kardeslerim, selamlar.

Ermeni halki bu topraklarda binlerce yildir yasiyor. Agr1 Dagi (Ararat) Turkiye’'den,
Ermenistan’dan, Iran’dan gorunir — g ulkenin paylastigi tek dag. Zagros Amanos
silsilesi gibi, Ararat da sinir tanimaz.

Gelé Ermeni hezar sal e ku li ser van erdan diji. Ciyayé Ararat ji Tirkiyé, ji Ermenistané,
ji Irané té ditin — yek ciya ku sé welat parve dikin. Wek silsileya Zagros Amanos,
Ararat ji sinor nas nake.

The Armenian people have lived on these lands for thousands of years. Mount Ararat
is visible from Turkey, Armenia, Iran — one mountain shared by three countries. Like
the Zagros Amanos range, Ararat recognizes no borders.

Yeter Doktrini - The Sufficiency Doctrine

Ermeni kulturunde derin bir gelenek vardir: “Sat parav e, K’i¢ k’ic e” — “Cok olan
yeterdir, az olan azdir”. Ortagcag Ermeni hayirseverligi — kilise, okul, hastane insasi
— bu prensibin ifadesiydi. Mehitarist’ler, Kuchak, Narekatsi — hepsi yeter doktrini
hakkinda yazdi.

Di ganda Ermeni de doktrina téra kir e: dewlemendi tené amrazek e, baweri giring e.
Cékirina déran, dibistanan, nexwesxaneyan — hem gotin ku téra ¢é pir e.

Armenian culture holds this teaching deeply: “Shat barav é, k’ich k’ich é” —
“Much is enough, little is little.” Medieval Armenian philanthropy — building
churches, schools, hospitals — was the expression of this principle.

Kang - Cagn - Call

Ermeni kardesler — eger bu metni okuyorsaniz, bu sizin i¢cin de yazilmistir. Zagros
Amanos sizin sesinizi de tasir. Duzeltin, ekleyin, insa edin. Sizin daginiz Ararat, Za-
gros ve Amanos kadar insanhigin dagidir.

Xwisk (1 birayén Ermeni — eger hiin vé dixwinin, ev ji bo we ji hatiye nivisin. Zagros
Amanos dengé we ji tine. Sererast bikin, zéde bikin, ava bikin.

Armenian sisters and brothers — if you are reading this, this is for you too. Zagros
Amanos carries your voice as well. Correct, add, build. Your mountain Ararat is as
much a mountain of humanity as Zagros or Amanos.
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Bir not Ermenice alfabesi hakkinda. Bu manifestonun PDF versiyonunda Ermeni
alfabesini (Quytintili) gorsel olarak dogru render etmek teknik nedenlerle zor oldu.
Bu, Ermeni dilinin degerine bir hakaret degildir — aksine, bu manifestonun pub-
lic domain ve degistirilebilir olmasinin bir nedeni: Ermenice okuyan biri kendi
diliyle yazilmis bir versiyon hazirlamaya davetlidir. Utupnuy Uw)wung’un 1.600 yil
once yarattigi alfabe, diinyanin en giizel yazi sistemlerinden biridir.
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POMAIKA - POMEYKA - RUMCA - ROMEYIKA

XalpeTtiopog « Selam - Greeting
Xaipete, ayanntol adbeA@ol Kal adbeA@Eéc.
(Hairete, agapitoi adelfoi kai adelfes.)

Selam, sevgili kardesler.

Anadolu’da Yunanca/Rumca 3.000 yildir konusulur. Homer’den Istanbul’a, Izmir’den
Trabzon’a, Kapadokya’dan Hatay’a. Bizans bin yil Anadolu’nun yonetim diliydi. Pon-
tuslu Rumlar Karadeniz kiyisinda, Trakya’da, Akdeniz adalarinda hala var. Romeyika
— Trabzon daglarinda bugiin hala konusulan, Antik Yunanca'ya en yakin yasayan
lehge.

Ytnv Avatodia, ta EAANvikG pidtodvtotl yiax 3.000 ypoévia. Amd tov Ounpo péypt
™v KwvotavtwoodnoAn. H Pwpatoodvn 6ev eival pévo wotopia — elvar Cwvtavn
MPAYHATIKOTNTA 0Ta fovvd tNng TpameCobvtag, 0T vNOl&, OTIC H100TIOPEG.

In Anatolia, Greek has been spoken for 3,000 years. From Homer to Constantinople.
Romeyika — the dialect still spoken in the Trabzon mountains — is the closest living
language to Ancient Greek.

H Awbaokaiia tng Endpkewag - Yeter Doktrini

Aristoteles bu manifestonun temelidir. Métpopr aplotov — “06lgii en iyisidir” — antik
Yunan’in en derin ogretisi. Stoacilar (Epiktet, Marcus Aurelius) bu ogretiyi gelistirdi:
avtapkela — “kendi-yeterliligi” — 6zgirligin anahtardir.

Bizans Hristiyanliginda otkovopia (oikonomia) sadece “ekonomi” degil, “hane diizen-
lemesi” demekti — yani: bir ailenin, bir toplulugun, bir uygarligin yeterli olani pay-
lasma sanatz.

O AploToTtéAng elval To BepéAlo aLTOD TOL paAPIPEOTOL. METPOV APLOTOV — 1)
BaBvOTepn H1daokaAia TG apyaiag EAAGSaC. O1 TTwikol avémTuéar TNY AV TAPKELX
— 10 KA&£161 NG edevbepiag.

Aristotle is the foundation of this manifesto. Métron ariston — “moderation is best”
— the deepest teaching of ancient Greece. The Stoics developed autarkeia — “self-
sufficiency” — the key to freedom.

IIpoéokAnon - Cagri

Pwntol adeAgpotl kat abed@péc — amd v KwvotavtivodmoAn, tny Zudpvn, tov [1évTo,
™ Koamnodokia, Ta vnold, tn diaomopd — 1 pwrn ocag avnkel £6w. O AplOTOTEANG
piAnoe mpwtog. ZApEpa HIAGE OAOL.
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Rum kardesler — Istanbul’dan, izmir’den, Pontos’tan, Kapadokya’dan, adalardan, di-
asporadan — sesiniz buraya ait. Aristoteles ilk konustu. Bugun hepimiz konusuyoruz.

Greek brothers and sisters — from Constantinople, Smyrna, Pontus, Cappadocia, the
islands, the diaspora — your voice belongs here. Aristotle spoke first. Today we all

speak.
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HEMU DENGEN ANATOLYAYE - ANADOLU’NUN BUTUN
SESLERI - ALL VOICES OF ANATOLIA

Yukarida 4 dil ayrintili yer aldi. Ama Anadolu daha ¢ok ses tasir. Bu manifesto hepsine
aciktir:

Bu manifesto icin selam ve katki bekleyen diller:

* Lazca (Lazuri) — Dogu Karadeniz kiyisi, Glrclice ile akraba

* Cerkezce (Adigece, Abazaca) — Kuzey Kafkasya’dan go¢ eden halk
» Hemsince — Karadeniz daglarinda, Ermenice’nin antik bir lehgesi
* Zazaca (Dimili, Kirmancki) — Dogu Anadolu, Kiirtce'nin akraba dili
* Arapca (Anadolu lehceleri) — Hatay, Mardin, Sanliurfa

* Bosnakca, Arnavutca, Pomakca — Balkan gocmenleri

* Romanca — Roman halki

* Gagavuzca — Hristiyan Turk halki

» Karadeniz Pontusca — Stavriotes

* Kiptice — Misir kokenli azinlik

Her birinden kim bu manifestoyu okuyup taniyorsa, bir bolum yazsin, bir ciimle
eklesin. Bu belge canhdir, biiyiir, gogalir.

This manifesto is open to all the voices of Anatolia and beyond — Laz, Circassian,
Hemshin, Zaza, Arabic (Anatolian dialects), Bosnian, Albanian, Pomak, Romani,
Gagauz, Pontic Greek, Coptic. Whoever reads this and recognizes their voice —
please add it. This document is alive; it grows.

Yek Ciya - Tek Dag - One Mountain

Zagros bir dag degildir — bir dag silsilesidir. Amanos bir dag degildir — bir dag
silsilesidir. Ikisi de ¢ok zirveden olusur.

Bu manifesto da Oyle. Bir dilden degil — birgok dilden. Bir kiltiirden degil — bircok
killtirden. Bir halktan degil — biutiin halklardan.

Zirvelere ayr1 ayrn bakarsan, “ayr daglar” gorursun. Geri cekilirsen, bir silsile
gorursun.

Butun bu dillerin sahipleri ayni1 manifestonun zirveleridir. Ve birlikte bir silsile
olustururlar.

A mountain range is not one peak — it is many. This manifesto is the same. Not one
language but many. Not one culture but many. Not one people but all peoples. Step
back, and you see: one range.
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TECHNICAL ARCHITECTURE —
How Zagros Becomes Real in
Software

A manifesto is a vision. Code is reality.

This section is for the people who will actually build Zagros — engineers, architects,
security professionals, DevOps, ML practitioners. Itis in English because the software
world’s lingua franca is English, and the people who build distributed systems already
think in these terms.

If you are not technical, skip this section without guilt. But know: every promise made
in the manifesto requires this layer to be real.
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I. The Engineering Premise

Zagros is not a chatbot. Zagros is not a SaaS dashboard. Zagros is a distributed
agent system that:

Holds delegated authority over a user’s accounts (read + selective write)
Operates autonomously within user-defined bounds

Routes financial flows with auditable trails

Maintains cryptographic guarantees on user data sovereignty

Survives adversarial conditions (corporate hostility, state pressure, malicious
users)

Scales from one user to one billion without architectural rewrite

This is closer to a central bank’s core systems in security posture than to a typical
consumer app. The engineering bar is correspondingly high.

Three Non-Negotiable Properties

1.

3.

User data sovereignty — the user’s data lives on the user’s device first; cloud
is a cache, not the source of truth

. Cryptographic auditability — every agent action produces a signed, hash-

chained log entry the user can verify

Mission-locked code paths — redistribution flows (Kumbara, Robin, Thresh-
old) cannot be disabled by management without a multi-key ceremony involving
external trustees

If any of these three breaks, Zagros is no longer Zagros. They are not features — they
are constitutional.
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II. The Technology Stack

These are real choices, made with real trade-offs. Substitutes exist; the categories
matter more than the specific tools.

Foundation Layer

Layer Choice Why

Languages Rust (security-critical), Rust for memory safety in
Python (ML/agents), payment paths; Python for
TypeScript (frontend, Al ecosystem; TypeScript
edge) for developer velocity on

Ul

Runtime Linux (Ubuntu LTS), LTS for predictability;
WASM (sandboxed WASM for safely running
plugins) third-party experts

Container Docker / OCI, Industry standard;

Cloud strategy

orchestrated by
Kubernetes

Multi-cloud from day
one (AWS primary, GCP
secondary, Hetzner for EU
sovereignty)

portable across clouds;
avoids vendor lock-in
Avoid single-vendor
leverage; survive provider
deplatforming attempts

Data Layer
Layer Choice Why
OLTP PostgreSQL 16+ with Battle-tested; strong
logical replication consistency for financial
flows
OLAP ClickHouse Aggregations over billions

Vector store

Object store

Cache

Event bus

Qdrant (self-hosted)

MinlIO (S3-compatible,
self-hostable)
Redis Cluster

NATS JetStream
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DB lock-in

User documents, audit log
archives

Session, rate limits, agent
state

Lightweight, fast, durable;
replaces Kafka for most
use cases




Zagros Amanos

Layer

Choice

Why

Time-series

TimescaleDB (Postgres
extension)

Financial time-series,
anomaly detection

Al / Agent Layer

Layer

Choice

Why

Foundation models

On-device models

Agent framework

Embeddings

Anthropic Claude
(primary), OpenAlI GPT
(fallback), Mistral Large
(EU sovereignty), Llama
3.1+ (self-hosted via
vLLM)

Llama 3.2 (1B/3B),
Phi-3.5, Gemma 2 (2B)
via llama.cpp
LangGraph for
orchestration, MCP
(Model Context Protocol)
for tool integration
BGE-M3 (multilingual),
Nomic Embed
(privacy-preserving)
Llamalndex + custom

Multi-provider mandatory:
no single Al vendor
controls Zagros

Local-first; basic agent
capabilities work offline

Battle-tested
orchestration;

standardized tool interface

Open-weight; no API
dependency

Standard pattern; hybrid

retrievers search (vector + BM25 +
reranker)
Frontend & Edge
Layer Choice Why
Mobile React Native (iOS + Cross-platform velocity;
Android) + native where security
SwiftUlI/Jetpack demands
Compose for native
modules
Web Next.js 15 (App Router) SSR for SEO; React
ecosystem
Desktop Tauri (Rust-based) Smaller, more secure than
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Layer

Choice

Why

Voice

Edge runtime

Whisper.cpp (on-device
STT), Piper TTS
(on-device synthesis)
Cloudflare Workers (D1
+ R2) for low-latency
endpoints

Voice never leaves device
unless user opts in

Fast global; cheap; falls
back to origin if blocked

Security & Privacy Layer

Layer

Choice

Why

Auth

Hardware security

Encryption

Key management

Confidential compute

Zero-knowledge

WebAuthn / Passkeys
primary; OAuth2/0IDC for
delegated access

Yubikey for staff; Secure
Enclave / StrongBox for
user keys

age (file),
XChaCha20-Poly1305
(streams), Ed25519
(signatures)

HashiCorp Vault (transit
secrets) + AWS KMS /
GCP KMS (HSM-backed
roots)

AWS Nitro Enclaves,
GCP Confidential VMs,
AMD SEV-SNP
arkworks (Rust ZK
library), Halo2 circuits for
selective disclosure

No passwords;
phishing-resistant

Defense in depth

Modern, fast, no foot-guns

Multi-cloud key
sovereignty

Sensitive computations
isolated from cloud
provider

Prove things about user
data without revealing it

Observability

Layer Choice Why

Logging OpenTelemetry + Loki Standards-based;
queryable

Metrics Prometheus + Grafana Industry default

Tracing OpenTelemetry + Tempo Cross-service request
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Layer

Choice

Why

Errors

Security monitoring

Sentry (self-hosted)

Falco (runtime), Trivy
(CVE), Sigstore (supply
chain)

User-visible errors caught
fast
Defense in depth

CI/CD & Supply Chain

Layer

Choice

Why

Source control

CI

Artifact registry

Supply chain

Dependency scanning

Git on self-hosted Gitea
mirrored to GitHub
GitHub Actions +
Buildkite for sensitive
paths

Harbor with Cosign
signatures

SLSA Level 3+
compliance

Renovate, Snyk,
OSV-Scanner

Sovereign primary; public
mirror for transparency
Standard + isolated for
crown-jewel code

Every binary signed

Provenance verification

Daily CVE detection
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ITI. System Architecture — The 13 Layers

Zagros is built as 13 architectural layers, each with clear boundaries and ownership.

Layer 1 — User Edge (Device + Browser + Voice)

The user’s device is the primary execution context. Most queries should resolve
without a cloud roundtrip.

USER DEVICE (iPhone / Android / Desktop) |

|
| Zagros Local Agent (Rust binary) |-
| - Local LLM (Llama 3.2 3B) [S2
| - Local vector store (sqlite-vec) ]
| - Local audit log (signed, append-only)| |
| - User key vault (Secure Enclave) [
| |

Outbound: encrypted gRPC over QUIC |
|

Implementation notes: - Local agent is a single static binary (~80MB) shipped per
platform - Local LLM handles 80% of queries (intent classification, simple retrieval,
formatting) - Cloud only invoked for: complex reasoning, multi-step actions, external
data fetch - Audit log is always local first, cloud is mirror

Layer 2 — Identity & Sovereign Wallet
User’s keys live on the user’s device. Period.

User Master Key (in Secure Enclave / TPM)
|
— Signing key (Ed25519) — signs all agent actions
F— Encryption key (X25519) — encrypts data before cloud upload
— Recovery shares (Shamir 3-0f-5) — distributed to user-chosen guardians
L— Delegated operation keys (rotated weekly, revocable)

Critical property: Zagros engineers cannot decrypt user data. If subpoenaed, the
company can hand over only encrypted blobs. This is verifiable through open-source
clients.

Implementation: Based on WebAuthn passkeys for primary auth, with Shamir
Secret Sharing for recovery. Inspired by Signal’s Sealed Sender and Apple’s Ad-
vanced Data Protection.
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Layer 3 — The Decision Compiler

Every significant user action is compiled into a decision artifact before execution.
This is the most important architectural insight in Zagros.

@dataclass(frozen )
Decision:
: UUID # immutable
user _id: UUID
initiated at: datetime

intent: # human-readable summary
irreversibility score: # 0.0 (undoable) to 1.0 (cannot undo)
financial impact: Money # signed; negative = cost

affected parties: List[Party] # who else is impacted

cabinet briefs: Dict[Minister, Brief] # all 13 ministers' input
required approvals: List[ApprovalGate]

reversal plan: Optional[ReversalPlan]

expert validations: List[ExpertValidation]

confidence: Confidencelnterval

signature( )
"""Cryptographic signature, hash-chained to previous decision."""

Every decision flows through this pipeline:

User intent - Intent classifier - Decision draft -
- Cabinet consultation (all 13 ministers parallel) -
- Expert validation (where required) -
- Risk scoring - Approval gates (user, automated, or both) -
- Execution - Audit log entry - Reversal monitoring

For low-risk decisions (canceling an unused subscription): pipeline runs in <500ms,
executes silently.

For high-risk decisions (selling a house, large investment): pipeline takes hours, re-
quires explicit user approval at multiple gates, involves human professionals.

Same code path, scaled risk handling.

Layer 4 — The Cabinet (13 Ministers)

Each minister is a separate service with its own: - LLM context (specialized system
prompt + tools) - Data scope (read permissions to specific user data) - Action scope
(write permissions to specific systems) - Audit boundary (every action signed by min-
ister key)
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PRIME MINISTER (Maestro)
Routes queries, coordinates ministers, resolves
conflicts. Cannot execute actions itself.

5 e o e Y
| Tre | | Justice | |Health| ...10 more
|asury| | | | |
| (SR SRS |
| | |
v \/ \/

[MCP Servers] [MCP Servers] [MCP Servers]
[200+ tools] [200+ tools] [200+ tools]

Implementation: Each minister is a containerized Python service running a fine-
tuned Claude/GPT/Llama instance with strict tool access scoping. Inter-minister
communication via signed gRPC messages on NATS.

Layer 5 — Aegis (Defense Layer)

Aegis is the always-on intercept for hostile patterns. Runs as a sidecar to every
other minister.

Detection models: - Dark pattern classifier (fine-tuned BERT, runs on every web/app
interaction) - Manipulation language detector (LLM-based, trained on adversarial
sales scripts) - Anomalous pricing detector (price-time series anomaly model) - Phish-
ing/social engineering filter (DeepSeek-V3 with adversarial fine-tuning)

Action capabilities: - Auto-cancel detected predatory subscriptions (with user con-
firmation) - Auto-file refund requests (Amazon, eBay, etc. via headless browser farms)
- Auto-claim class actions (PACER monitoring, automated filing) - Auto-negotiate bills
(LLM agent calls/chats with vendor support)

Critical: Aegis logs every detection and action in a separate hash chain that even
Zagros operators cannot retroactively modify. Users can export and verify indepen-
dently.

Layer 6 — The Redistribution Layer (Kumbara + Robin + Threshold)

This is the mission-critical financial subsystem. Subject to the highest engineering
scrutiny.

User Transaction (e.g., $4.27 coffee)

v
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Round-Up Calculator - $0.73 - Pending Pool (user-owned)

v (daily batch)
Pending Pool Aggregator - Daily transfer to Polis Mutual Trust

\4
Robin Allocator (running on Polis Mutual infrastructure)

— 35% - GiveDirectly API - Mobile money to recipients
F—— 25% - GiveWell-validated NGOs (rotating)

F— 20% - Zagros community pool

— 10% - Emergency response (escrow until triggered)
L— 10% - Long-term capacity (multi-year commitments)

Code properties: - All allocations are deterministic functions of inputs — given
the same inputs, allocation is identical - Allocation logic is public (open source, on
GitHub) - Allocation logic changes require 3-0f-5 multisig from external trustees +
30-day waiting period + public comment - Every transfer is published to a public
ledger within 24 hours (recipient identities encrypted; transfer hashes public)

Threshold enforcement:

enforce threshold(user: User, current net worth: Money) Optional[TransferReque:
user.threshold
# User opted out

current net worth user.threshold:

overflow = current net worth - user.threshold
# Smooth over 4 years to avoid liquidity shock
annual transfer = overflow / 4

TransferRequest (
amount=annual transfer,
from account=user.primary account,
to=POLIS MUTUAL TRUST,
reason ;
user_can_pause , # 90-day pause allowed (life events)
auto resume ;

)

Cannot be bypassed by Zagros management without breaking the multisig and trig-
gering automatic public disclosure (canary mechanism).
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Layer 7 — Connector Mesh (Integration Layer)

Zagros must integrate with hundreds of external systems: banks, brokers, govern-
ment APIs, e-commerce, healthcare, etc.

CONNECTOR REGISTRY (MCP-compatible)

Banking: Plaid, MX, Tink, Truelayer, Salt Edge |
Brokerage: Alpaca, IBKR, Robinhood (API)

Tax: TurboTax API, IRS Direct, regional
Health: Apple Health, Google Fit, FHIR APIs

Calendar: CalDAV, Google Cal, Outlook
Commerce: Amazon SP-API, Shopify, eBay
Gov: login.gov, Gov.UK Verify, eIDAS |

Mobile money (CRITICAL for Beneficiary tier): |

|

|

|

|

|

| |
| |
| Email: Gmail API, Microsoft Graph, IMAP |
| |
| |
|

|

|

|

| M-Pesa, GCash, MTN MoMo, Wave, bKash

|

Architecture: - Each connector is a separate microservice (typically Python or Rust) -
Implements MCP (Model Context Protocol) for Al agent access - Wrapped with cir-
cuit breakers (Hystrix-pattern) — if a connector fails, ministers gracefully degrade -
All API keys live in HashiCorp Vault with short TTLs - Per-user rate limiting + per-
connector rate limiting

Resilience pattern: Every critical integration has at least 2 providers (e.g., bank-
ing: Plaid + MX). Automatic failover.

Layer 8 — The Federated Knowledge Commons

Zagros learns from aggregated user behavior — without seeing individual user data.

Technology: Federated learning via Flower framework + differential privacy
(Opacus library)

Each user device:
- Local model fine-tunes on user's own patterns (private)
- Computes gradients (encrypted)
- Sends only gradient updates (not raw data) to coordinator

Coordinator (Polis):
- Aggregates gradients with secure multi-party computation
- Adds differential privacy noise (g€ = 1.0)
- Publishes updated global model
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- Users pull updated model

This is how Zagros gets smarter without surveilling users. Same approach Apple
uses for Siri suggestions.

Layer 9 — Multi-Region Sovereignty

Zagros operates in jurisdictions with different laws. Each region has independent
data residency.

|

| GLOBAL ROUTER (Cloudflare)

| Routes user to nearest sovereign region |
|

e s o e 3 O et e

USRS K o [ SASTA |
| [ | | | I
| Aws | | AwS | | AwS | | AwS |
b Pl e ] ] ]
| GCP | |Hetzr| | Azure| | AwS |

| | -2 |

Each region is isolated: - Separate Kubernetes clusters - Separate databases (no
cross-region replication of user data) - Separate signing keys - Independent compli-
ance posture (GDPR in EU, CCPA in California, KVKK in Turkey, etc.) - A subpoena in
one jurisdiction does NOT compromise users in another

Beneficiary tier infrastructure runs additionally on low-cost cloud providers in
target regions (Hetzner Cape Town for Africa, OVH Singapore for SE Asia) to keep
per-user cost under $0.30/month.

Layer 10 — The Audit Layer

Every action by every agent on every user account is logged in a way that: - The user
can verify independently - Zagros operators cannot retroactively modify - External
auditors can spot-check - Regulators can subpoena specific user logs without compro-
mising other users

Implementation: - Per-user hash-chained log (like Git history but for actions) -
Each entry signed with the responsible minister’s key + the user’s key - Periodic
Merkle root publication to a public timestamping service (OpenTimestamps or sim-
ilar) - User can export entire history; cryptographically verify integrity

Tech: Inspired by Certificate Transparency logs and Sigstore Rekor.
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Layer 11 — The Insurance Mesh (Polis Mutual)

When agents act, mistakes happen. Polis Mutual Insurance is the trust restoration
layer.

Each paying user contributes to mutual pool ($2-5/month)
A

Pool capital - Reinsurance with Lloyd's of London / Munich Re
v

Claim triggers:

- Aegis missed a manipulation - reimburse user

- Agent made a costly mistake - reimburse user

- Service failure caused loss - reimburse user

- Member crisis (medical, accident) - mutual aid grant

Tech: - Claims processed by Al (initial triage) + human reviewer (decision) - Smart
contract anchored on a public chain (Optimism L2) for transparency - Off-chain set-
tlement (claims paid in fiat via banking partners) - Public quarterly solvency reports

Layer 12 — Open Source Commons
Zagros’s core engine is open source. This is non-negotiable for the mission.

Open source:
- Local agent (Rust)
- Decision Compiler logic
- ALl Aegis detection models (weights + training code)
- Robin allocation algorithm
- ALl MCP connectors
- Mobile clients
- Web client

Closed source (limited):
- Anti-fraud heuristics (would enable evasion if public)
- Proprietary partner integrations
- Threat intelligence feeds (NDA-bound)

License: AGPL v3 for core (forces forks to also open source) + Apache 2.0 for
libraries (encourages adoption).

Repository: GitHub primary (visibility), Codeberg / Gitea mirror (sovereignty
backup).
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Layer 13 — The Conscience Council Interface

Even with all the above, Zagros needs human ethical oversight. The Conscience
Council is a 9-person external body (rotating 3-year terms) that has:

* Read access to all aggregate metrics
* Authority to publish independent dissent reports (auto-displayed in product if

invoked)
* Multisig key (3-0f-9) on mission-critical contract changes
* Annual rotating chair from Beneficiary tier (a user lifted from poverty by Zagros)

Technical interface: - Each member has a hardware-secured signing key (YubiKey) -
Council multisig uses Frost (threshold Schnorr signatures) - All council actions logged
publicly on Sigstore
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IV. Data Security Architecture

Zagros holds the most sensitive data possible: financial, medical, legal, relational,
behavioral. The security architecture is layered, with each layer assuming the layer
above may be breached.

Threat Model

We design against: 1. External attackers (state-level APTs, financial criminals, Al
scrapers) 2. Insider threats (rogue Zagros employees, compromised accounts) 3.
Cloud provider compromise (AWS / GCP could be subpoenaed or breached) 4. Gov-
ernment coercion (state-level pressure to surveil users) 5. Supply chain attacks
(compromised npm package, malicious commit) 6. Al-specific threats (prompt in-
jection, model poisoning, jailbreaks) 7. The user themselves (compromised device,
social engineering)

For each, specific mitigations.

Defense Layer 1 — Client-Side Encryption
Every byte of user data is encrypted on the user’s device before leaving it.

User wants to store: "My bank account at Chase is 12345"

Step 1: Encrypt with user's key
plaintext -» ChaCha20-Poly1305(user key, plaintext) - ciphertext

Step 2: Compute searchable hash (for indexed retrieval)
keyword hash = HMAC(user search key, "bank account chase")

Step 3: Upload ciphertext + keyword hash to Zagros cloud
Server stores: blob + hash
Server CANNOT read content.

Step 4: Later, user queries "show bank info"
Client computes: HMAC(user search key, "bank info")
Server returns matching ciphertexts
Client decrypts locally

Cryptographic standards: - Symmetric: XChaCha20-Poly1305 (24-byte nonces,
no nonce-reuse risk) - Asymmetric: X25519 for key exchange, Ed25519 for signa-
tures - Hashing: BLAKE3 (fast, modern) - Key derivation: Argon2id (memory-hard,
GPU-resistant) - Random: OS CSPRNG (/dev/urandom, Apple’s SecRandomCopyBytes,
etc.)
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Defense Layer 2 — Zero-Knowledge Architecture for Sensitive Opera-
tions

For specific operations (financial threshold proofs, identity verification), Zagros uses
zero-knowledge proofs.

Example: “Prove the user’s net worth is above $X without revealing the actual
amount”

User device:
- Has private balance data
- Generates ZK proof: "net worth > $X" with public verification
- Submits proof (not data) to Zagros

Zagros:
- Verifies proof cryptographically
- Triggers threshold logic
- Never sees the actual balance

Implementation: Halo2 circuits in Rust; based on Pasta curves. ~3 seconds proof
generation on mobile, milliseconds to verify on server.

Defense Layer 3 — Confidential Compute for Al Inference

When Zagros must process sensitive user data through cloud LLMs, it uses confiden-
tial computing.

User encrypted query
|
A
AWS Nitro Enclave (attested hardware enclave)
|
— Decrypts user query
— Calls Claude/GPT API via TLS
| (with content-anonymizing layer that strips/replaces identifiers)
— Encrypts response
L— Returns encrypted result
|
A
User decrypts on device

(AWS itself cannot see plaintext at any point in the enclave)

For self-hosted models: GPU TEEs via NVIDIA H100 Confidential Computing or
AMD SEV-SNP CPUs.
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Defense Layer 4 — Cryptographic Audit Trail

Every action by every minister produces a signed audit entry:

AuditEntry {
timestamp: 2026-05-21T10:23:47Z
actor: minister aegis v3.2.1
user: user_id hash (one-way hashed)
action: "cancel subscription’
target: "netflix account x"
reason _summary: "User requested + 60 days unused"
decision hash: 0xa3f4e7...
previous entry hash: 0xb2c5d8...
minister signature: Ed25519(minister key, entry bytes)
user acknowledgment: Optional<Ed25519(user key, entry hash)>

}

Properties: - Hash-chained: tampering with entry N invalidates all entries after N -
Signed by minister: provenance is cryptographically clear - Optionally counter-signed
by user: confirms user awareness - Periodically anchored to public timestamp service

Users can export their full audit trail at any time, verify cryptographic integrity offline,
and present to courts/regulators if needed.

Defense Layer 5 — Defense Against AI-Specific Threats

Prompt injection: every user input passing into LLM context is wrapped in prove-
nance tags. Untrusted content (web pages, emails) gets stricter sandboxing than
direct user input. Inspired by Anthropic’s prompt injection mitigations.

Model poisoning: all fine-tuning data has signed provenance. Re-training pipelines
verify hash chains.

Jailbreaks: every action a minister wants to take goes through a separate policy
engine (Open Policy Agent) — even if the LLM is jailbroken, it cannot bypass policy.

Hallucination on financial actions: any action involving real money goes through
dual-LLM verification (Claude + GPT must agree) + symbolic verification (does the
math actually check out?).

Defense Layer 6 — Supply Chain Security
Every dependency tracked. Every binary signed. Every deployment verified.

Source code (signed commits, GPG)

\4
CI build (reproducible builds via Nix)
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v
Binary artifact (signed with Cosign / Sigstore)
|
v
SBOM (Software Bill of Materials) generated
|
v
Vulnerability scan (Trivy, Grype, 0SV)
|
v
Push to registry (Harbor with co-sign verification)
|
v
Deployment (Kubernetes admission controller verifies signatures)
|
v
Runtime monitoring (Falco for anomaly detection)

Compliance with SLSA Level 3+ as baseline; Level 4 for crown-jewel components.

Defense Layer 7 — Operational Security

* No production access for engineers without break-glass procedure (2-person
rule, time-limited, fully audited)

* No SSH to production; everything via Teleport (auditable, MFA-required, ses-
sion recording)

» All staff use YubiKeys for everything (no SMS 2FA, ever)

* Quarterly security drills including red-team exercises

* Bug bounty program with industry-leading payouts ($50K+ for critical)

* Security disclosure transparency reports quarterly
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V. The Engineering Organization

How does the engineering team itself function?

Team Structure (at Y3, ~50 engineers)

VP of Engineering
|
— Platform (12 engineers)
| — Infrastructure (4)
— Data platform (3)
— Developer experience (3)
L— Reliability (2)

Product (15 engineers)
— Mobile (5)
— web (4)
— Voice (2)
L— Integrations (4)

— Foundation models (3)
F— Ministers (6)

— Experts (2)

L— Decision Compiler (1)

Aegis & Defense (6 engineers)
— Detection (3)

|

|

|

|

l_

|

|

|

|

|

— Cabinet & AI (12 engineers)

|

|

|

|

|

B

| — Recovery (2)

| L— Threat intel (1)

|

L— Security & Privacy (5 engineers)
— Application security (2)
— Infrastructure security (2)
L— Privacy engineering (1)

Cultural Principles for the Engineering Team

1. Mission-aligned hiring — every engineer reads the manifesto, must affirm the
sufficiency doctrine before signing offer

2. Salary transparency — all compensation public, multiples capped at 6:1

3. Mandatory rotation — every engineer spends 2 weeks per year in customer
support (no exceptions, founders included)

4. Public learning — engineering blog posts on every major decision; mistakes
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published with same prominence as successes

5. Long-term incentives — RSUs that vest over 10 years, not 4 (filters for builders
not flippers)

6. Beneficiary advocate — one engineer per team rotates as “Beneficiary tier ad-
vocate” for 6 months

Development Process

* Trunk-based development with feature flags

* Mandatory pair / mob programming for security-critical paths

e All architecture decisions documented as ADRs (Architecture Decision
Records), public on GitHub

* Quarterly engineering all-hands with the Conscience Council

* Mandatory threat modeling for every new feature (STRIDE methodology)

* Mandatory user research for every user-facing feature
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VI. From Zero to One Billion Users — Scaling Strategy

How does Zagros scale from 100 users to 1B without architectural rewrite?

Stage 1: Pre-Launch (0-1,000 users)

» Single Kubernetes cluster (DigitalOcean / Hetzner)
* One PostgreSQL primary + replica

e Per-user cost: ~$3/month (still subsidized)

* Goal: prove product-market fit

Stage 2: Launch (1,000-100,000 users)

e Multi-AZ Kubernetes

* PostgreSQL with read replicas
* Redis caching layer

e CDN (Cloudflare)

e Per-user cost: ~$1.50/month
* Goal: prove unit economics

Stage 3: Growth (100K-10M users)

* Multi-region (3 regions)

* Database sharding by user id

* Dedicated ML inference clusters
e Per-user cost: ~$0.80/month

* Goal: prove scalability

Stage 4: Mainstream (10M-500M users)

* 8+ regions

* Federated database (per region)

* Edge compute (Cloudflare Workers for hot paths)

e Self-hosted foundation models (cost critical at scale)
e Per-user cost: ~$0.40/month

* Goal: profitable per-user economics

Stage 5: Civilization Layer (500M-1B+ users)

* 15+ regions including emerging markets

» Aggressive on-device computation (offload from cloud)

* Locally-hosted ML in each region

* Per-user cost: ~$0.20/month (mostly device-side compute)
* Goal: sustainable global infrastructure
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Critical insight: the cost per user decreases with scale because on-device compu-

tation scales for free. This is opposite of most SaaS where marginal cost increases.

Performance Targets

Action P50 Latency P99 Latency
Local LLM query (on-device) 200ms 1.5s

Simple cabinet query (cloud) 800ms 3s

Complex decision (multi-minister) 2s 10s
Refund/cancel action 5s 30s
End-to-end Kumbara transfer 24h T2

Cost Model at 100M Users

Per-user monthly cost: ~$0.40

Compute (cloud LLM inference):

Compute (self-hosted models):
Storage:
Bandwidth:

External APIs (banking, etc.):

Operational overhead:

Revenue per user:

Weighted avg revenue:

Margin:

Annual gross margin:

$0.18
$0.08
$0.04
$0.03
$0.05
$0.02

$12/mo (paying tier)
$0 (Beneficiary tier)

$3 (assume 25% paying)
~85% (very high for B2C)

~$3B at 100M users
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VII. Critical Implementation Risks (Honest)

Engineering risks specific to Zagros:

Risk 1: LLM Hallucination on Financial Actions
Concern: Al suggests / executes an incorrect financial action, user loses money.

Mitigation: - Dual-LLM agreement required for any action >$100 - Symbolic verifi-
cation (math must check) - Confidence threshold gates (low confidence — human in
loop) - Insurance pool covers losses - Public incident reporting

Risk 2: Adversarial Brand Counter-Attacks

Concern: Companies actively detect and block Zagros agents (CAPTCHAs, IP blocks,
account bans).

Mitigation: - User’s own credentials (not Zagros credentials) — companies can’t tell
agent from user - Residential proxy networks for unavoidable scraping - Legal team
prepared for cease-and-desist responses - Alternative integration paths (API, partner
agreements, when possible)

Risk 3: Multi-Region Compliance Complexity

Concern: Maintaining GDPR + CCPA + KVKK + LGPD + PIPEDA + ... eats engineer-
ing capacity.

Mitigation: - Privacy-by-design (encrypt-by-default reduces compliance scope) - Fed-
erated architecture (regions are independent) - Dedicated privacy engineering team -
External counsel per region

Risk 4: Trust Loss From a Single Major Incident

Concern: One data breach or fraud incident could end user trust permanently.

Mitigation: - Defense-in-depth (Layer 1-7 above) - Insurance pool (financial recov-
ery) - Crisis response playbook (24h disclosure) - Antifragile culture (publish mistakes
prominently)

Risk 5: AI Cost Spike
Concern: OpenAl/Anthropic doubles pricing; unit economics collapse.

Mitigation: - Multi-provider mandatory (immediate failover) - Self-hosted models as
backstop (Llama 3.1 70B can handle 60% of queries) - On-device models as primary
for most queries - Model cascading (cheap model first, expensive model only when
necessary)
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Risk 6: State-Level Hostility

Concern: Authoritarian state demands user data or threatens to ban.

Mitigation: - Client-side encryption (can’t hand over what we can’t decrypt) - Open
source clients (users can self-host) - Federated architecture (one region ban doesn’t
compromise others) - Public canary statements (so users know if compromised) -
Strategic exit playbooks per region
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VIII. The First Year Engineering Roadmap

For the engineers who will actually start: what to build in what order, in your first
12 months.

Months 1-3: Foundation

O Kubernetes cluster on AWS (us-east-1)

0 PostgreSQL + Redis setup with backups

O CI/CD pipeline (GitHub Actions + Cosign signing)

0 WebAuthn auth service

OO0 User onboarding flow

0 First MCP connector: Plaid (US banking)

OO0 First minister: Intelligence (email triage via Gmail API)
0 Audit log v1 (Postgres-backed, signed entries)

O Internal dogfooding with 5-10 users

Months 4-6: First Real Value

O Treasury minister (account aggregation, basic budget)

[0 Defense minister v1: refund hunter (Amazon, 3-4 major retailers)
[0 Mobile app vl (TestFlight, Play Console beta)

OO0 Decision Compiler v1

[0 Manual Kumbara MVP (no auto round-up yet)

0 50 beta users

Months 7-9: Public Beta

OO All 6 Aegis pillars (Defense, Recovery, Optimization, Generation, Compound,
Sovereignty)

[0 Auto Kumbara via Plaid transactions

[0 Robin vl (manual allocator with public dashboard)

O Insurance pool MVP

0 500-2,500 paying users

Months 10-12: Scale Preparation

[0 Multi-region foundation (EU region online)

O All 13 ministers basic version

O Beneficiary tier pilot (1,000 users in Kenya via GiveDirectly partner)
0 Confidential compute for sensitive paths

[0 Open source release of local agent

0 Bug bounty program live

[0 Series A pitch ready
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IX. To the Engineer Reading This

If you have read this far, you are likely the kind of person who can build this.

You know how rare these systems are. You know how few engineers have built multi-
cloud systems, real distributed consensus, cryptographic audit chains, federated
learning, and consumer-grade UX in the same product. The ones who can do all of
this number in the hundreds globally.

You may be one of them.

If you are: this is your invitation. Not to apply for a job — but to build the team that
builds this. The first 10 engineers will set the engineering culture for decades. The
first 10 architectural decisions will determine whether Zagros scales to 1B users or
collapses at 10M.

The bar is higher than FAANG. Not because of prestige — because of stakes. A bug
in Google Search costs Google money. A bug in Zagros costs users their savings, their
dignity, their trust.

You will be paid less than at FAANG. (Cap at 6:1 means top engineer ~$300K, not
$800K.) You will work harder. You will face hostility from major corporations. You will
be on call for security incidents. You will explain to your friends why you left a “safe”
job.

But you will build the first consumer system in history that genuinely puts users first
— not as a marketing slogan, but as a cryptographic guarantee.

If that matters to you, your skills have a home here.
If it doesn’t, no shame — go build something else that matters to you.

But if it does — the construction has begun.

138




TECHNICAL IMPLEMENTATION
OF REVERSE FLOW

The Engineering Reality

The Reverse Flow doctrine sounds beautiful as philosophy. But can it be built? Yes —
and here is how.

This section is for engineers. If you are not technical, skim it or skip it. But know:
every dollar of the 30-80x ROI (tipik kullanic1), 444-666x ROI (power user) is built by
code in this layer.

1:39
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Architectural Overview

REVERSE FLOW ENGINE |

| | |
|
| Bill | | Class Action | | Tax | |
| Negotiation | | Hunter | | Optimizer | |
[ : S| : b : | |
| | | |
v v v
Recovery Coordinator (LangGraph FSM)
- Prioritization

- Concurrent execution
- Conflict resolution
- Audit trail per recovery

|
| |
| v | |
| AI Foundation Layer | |
| - Claude/GPT for reasoning | |
| - Llama 3.1 70B (self-hosted) for batch tasks | |
|
|

- BGE-M3 embeddings for matching | |
- DSPy for prompt optimization | |

T
| |
V. | |
Federated Knowledge Commons | |

- 4M users' anonymized patterns | |
- Negotiation scripts that work | |
Class action database (PACER + state) | |

- Tax code knowledge graph | |
- Refund success patterns per vendor | |

T
|
L | |
External Action Layer (MCP) | |
- Telco APIs (T-Mobile, Verizon, Tirk Telekom) | |
- Banking (Plaid, BKM, FAST) | |
Government (IRS Direct, gov.uk, GIB) | |
- E-commerce (Amazon SP-API, Shopify) | |
- Court systems (PACER) | |
- Voice (Twilio, AssemblyAI for IVR) | |
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Motor 1: Bill Negotiation Engine — Deep Dive

Data Flow

# Pseudocode - actual implementation is Rust + Python

BillNegotiationEngine:
Predictive bill negotiation using federated learning across
millions of similar user-vendor relationships.

( ):
.federated db = FederatedKnowledgeCommons ()
.llm = MultiProviderLLM(
primary='claude-3.5-sonnet’,
fallback="'gpt-40',
cost optimizer='llama-3.1-70b-self-hosted’

.voice agent = TwilioVoiceAgent()
.success tracker = NegotiationOutcomeDB()

analyze bill(
user id: UUID,
bill: Bill
) -> NegotiationOpportunity:

Returns negotiation opportunity if savings > $5/month.

# 1. Anonymized peer comparison

peer distribution = .federated db.query(
vendor=bill.vendor,
plan type=bill.plan type,
region=user.region hash,
tenure_bucket=user.tenure bucket # not exact tenure

)
# Returns: {pl0@: $45, p25: $52, p50: $60, p75: $72, p90: $85}

bill.amount <= peer distribution.p25:
NegotiationOpportunity(
action='no action',
reason='already optimized'
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# 2. Negotiation feasibility scoring
feasibility .score feasibility(
vendor=bill.vendor,
current_amount=bill.amount,
target amount=peer distribution.p25,
user _profile=user.anonymized profile,
historical success rate .success tracker
.get rate(bill.vendor, savings pct=...)

# 3. Script selection from successful patterns
script .federated db.best script(
vendor=bill.vendor,
target savings=feasibility.target,
context={
bill.tenure,

’

bill. features

# 4. Estimated value

annual savings (bill.amount - feasibility.target) 12
success probability = feasibility.success rate

expected value = annual savings success probability

expected value > 60: # threshold: $5/month expected
NegotiationOpportunity(

action )
method vendor.prefers voice
script=script,
expected savings=expected value,
confidence=success probability,
requires user approval=expected value > 500

execute negotiation(
opportunity: NegotiationOpportunity,
user _consent: UserConsent
) NegotiationQutcome:
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Actually negotiate. Either via voice agent or chat.
Records signed audit trail.
opportunity.method :
# Twilio call to vendor support line
call .voice agent.initiate(

vendor=opportunity.vendor,
user credentials=user consent.scoped credentials,
script=opportunity.script,
fallback strategy=opportunity.script.fallback,
max_duration seconds=900 # 15 min cap

# AI listens to vendor agent in real-time
# Adapts script based on what vendor says
# Logs entire transcript

outcome call.complete()

opportunity.method C
# Stateful chat session with vendor support
chat .chat agent.initiate(
vendor=opportunity.vendor,
script=opportunity.script,

)
outcome chat.complete()

# Record outcome (success/failure) for future predictions

.success tracker.record(

vendor=opportunity.vendor,

script id=opportunity.script. .,

target savings=opportunity.expected savings,

actual savings=outcome.savings,

duration seconds=outcome.duration,

success=outcome.savings > 0

# Generate signed audit log entry
.audit log.append(
actor
action ’
user=user_consent.user id hash,
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vendor=opportunity.vendor,
outcome=outcome,
signature .minister key.sign(outcome)

outcome

Voice Agent Sub-System

VoiceNegotiationAgent:

Real-time voice negotiation with vendor IVR + human agents.

( )i
.tts = OpenAITTSAlphagrad/( ) # natural-sounding voice
.stt AssemblyAIStreaming()
.ivr navigator = IVRPatternDatabase()
.1lm = ClaudeStreaming() # low latency

navigate ivr( , vendor: Vendor) HumanAgent:
"""Navigate IVR menus to reach human agent."""
ivr path .ivr navigator.get path(
vendor. d,
goal # most successful path

)

# Path example for Verizon: "press 2, press 1, press 4, wait"

step ivr path:
.dtmf(step.digit)
asyncio.sleep(step.delay)

# Confirm reached human
first response .stt.listen(timeout=30)
.1s human(first response):
HumanAgent (vendor=vendor, session id-=...)

# Re-route or fail gracefully
.handle ivr failure()

execute script(

’

agent: HumanAgent,
script: NegotiationScript,
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user data: ScopedUserData

"""Execute script adaptively."""

beat script.beats:

# Render beat with user-specific data

phrase .render(beat.template, user data)
.speak(phrase)

# Listen for vendor response
response .stt.listen(timeout=15)

# Use LLM to classify response and pick next action
classification .Ulm.classify(
response text=response,
expected categories=beat.expected responses,
context=script.context

# Branch script based on response
classification. label :
beat script.handle pricing objection(classification)
classification.label .
beat = script.advance to confirm()
classification.label
beat script.request supervisor()

# Continue until script complete

# Get final confirmation
confirmation .confirm outcome(agent)
confirmation

Federated Learning Implementation

NegotiationFederatedLearning:

Cross-user learning without raw data sharing.
Uses Flower framework + differential privacy.

( i
.dp_engine = OpacusDifferentialPrivacy(epsilon=1.0)
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.federation FlowerCoordinator()

contribute outcome (
)
user_device: Device,
outcome: NegotiationOutcome

User's device computes gradient locally.
Only encrypted gradient sent to coordinator.
Raw outcome never leaves device.
local gradient = user device.compute gradient(
outcome.script features,
target=outcome.success,
model .local model

# Add differential privacy noise
noisy gradient .dp_engine.add noise(local gradient)

# Encrypted upload
encrypted = user device.encrypt(
noisy gradient,
recipient .federation.public key

.federation.submit gradient(encrypted)

aggregate global model( )

Coordinator aggregates via secure multi-party computation.
Updates global negotiation model.
Pushes update to all user devices.

encrypted gradients .federation.collect round()

# Secure aggregation - coordinator never sees individual gradients
aggregate = SecureMultiPartyCompute.aggregate(encrypted gradients)

# Update global model
.global model.apply gradient(aggregate)
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# Push to all user devices

.federation.broadcast model(

.global model)

This pattern means: the Bill Negotiation Engine gets smarter with every user,
but no user’s individual data is ever exposed. The 4-million-user knowledge com-
mons is collective without being surveillance.
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Motor 2: Class Action Hunter — Deep Dive

Data Sources

ClassActionDataPipeline:

Daily ingestion of class action filings from all major sources.

SOURCES = {
‘federal': PACERPipeline(), # ALl US federal cases
‘state': StateCourtPipeline([ # 50 states
‘california', 'new york', 'texas', 'florida',

1Y
‘settlements': SettlementWebsiteScraper([

'topclassactions.com’,

‘classaction.org’,

'consumeractionsettlement.com'
1),
‘eu': EUClassActionPipeline(), # EU representative actions
‘uk': UKCompetitionTribunalPipeline()

daily ingest( )i
"""Runs every 24 hours."""

new cases = []
source name, source .SOURCES .items():
cases = source.fetch new()

new cases.extend(cases)

# Enrich each case

case new cases:

# AI extracts key fields

extracted = .llm.extract fields(
case.text,

schema=ClassActionSchema
)

# Schema: defendants, class definition, claims, deadlines, payouts

# Match to potential affected users
.matcher.index(extracted)

(new cases)
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User Matching

ClassActionMatcher:
Match users to class actions they qualify for.
Privacy-preserving: user data never leaves device.

find matches for user(
user _device: Device
) -> List[ClassActionMatch]:
Runs on user's device.
Server sends class action criteria; device matches locally.
# Server sends current active class actions (no user data uploaded)
active cases = .server.get active cases()

matches = []

case active cases:
# Match runs LOCALLY on device
# User's data never leaves device

user _device.matches criteria(case.class definition):

# Compute zero-knowledge proof of match

# (without revealing user details)

zk proof = user device.generate match proof(case)

matches.append(ClassActionMatch(
case=case,
estimated payout=case.estimated payout,
proof=zk proof,
deadline=case.claim deadline

))
matches

file claim(
user consent: UserConsent,
match: ClassActionMatch
) -> ClaimResult:

File the actual claim.
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Requires user consent for each claim (revocable, scoped).

# Generate claim form
claim form .Llm.generate claim(
case template-match.case.form template,

user data scoped=user consent.scoped data,
evidence=match.case.required evidence

# Submit via case-specific channel
match.case.submission method
result .web submitter.submit (
portal=match.case.portal url,
form=claim form,

attachments=match.evidence attachments

)
match.case.submission method

result .docusign.execute physical mail(
form=claim form,

address=match.case.claim address

# Monitor for settlement payout
.monitoring.track claim(
user id hash=user consent.user id hash,
claim id=result.claim id,
expected window

result
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Motor 3: Tax Optimizer — Deep Dive

This is the most legally sensitive engine. Bugs here mean IRS audits.

Architecture

TaxOptimizer:

Continuous tax optimization with CPA-in-the-loop for high-stakes decisions.

( /Y
.tax _code kg = TaxCodeKnowledgeGraph() # IRS code as graph
.cpa_network = CPABackgroundService() # Licensed CPAs on retainer
.transaction classifier = TransactionAI()
.deduction engine = DeductionEngine()

continuous optimization(

’

user id: UUID

Runs daily. Each transaction analyzed in real-time.

# 1. Real-time transaction classification

transaction .user stream(user id):
classification .transaction classifier.classify(
transaction,

taxonomy=IRSCategories
)

# E.g., "business meal" / "personal" / "deductible mileage"

classification.deductible potential > 0:
.deduction db.add(
user id=user id,
transaction=transaction,
category=classification.category,
confidence=classification.confidence,
estimated value=classification.estimated deduction

# 2. Quarterly checkpoint
is quarterly():
.quarterly estimate(user id)
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# 3. Year-end optimization
is year _end():
.year _end optimization(user id)

year end optimization( , user id: UUID):

Compare itemized vs standard. Choose optimal.

all deductions .deduction db.get year(user id)

# Group by category

grouped .deduction engine.group and validate(
all deductions,
irs year=current tax year

# Compute itemized total
itemized total (g.amount g grouped)

# Compare to standard

standard deduction = IRSDefaults.get standard(
filing status=user.filing status,
year=current tax year

itemized total standard deduction:
# Itemize 1is better
net savings (itemized total - standard deduction)
user.marginal tax rate

TaxStrategy (
method ,
deductions=grouped,
estimated refund increase=net savings,
requires cpa review=net savings > 500

TaxStrategy(method )
file return(

’

strategy: TaxStrategy,
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user consent: UserConsent

File with IRS Direct (free) or via authorized e-file partner.
ALWAYS requires CPA review for itemized returns.

strategy.requires cpa review:
cpa review = .cpa_network.review(
strategy=strategy,

user data=user consent.scoped data,

urgency='normal' # 24-48h turnaround

cpa_review.approved:
strategy = cpa review.adjusted strategy

# CPA found issue - require user to address
.handle cpa issues(cpa review.issues)

# File via IRS Direct (free) or partner

filing result = .irs direct.submit(

return data=strategy.to form 1040(),
user signature=user consent.signed authorization

filing result

Localization for Turkiye

TurkishTaxOptimizer(TaxOptimizer):
Tirkiye-specific implementation.
Integrates with GIB (Gelir Idaresi Baskanligi) systems.

DEDUCTION CATEGORIES TR = {
‘education': { # Egitim harcamalari

‘limit pct of income': 10,
'documentation': 'fatura',
‘eligibility': 'taxpayer + spouse + children'
|
‘health': { # Saglik harcamalari
‘limit pct of income': 10,
'documentation': 'fatura',
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'eligibility': 'taxpayer + spouse + children'
b
'donation': { # Bagislar

‘limit pct of income': 5,

'documentation': 'makbuz',

‘eligible organizations': 'registered charities'
H
'BES': { # Bireysel Emeklilik

‘limit _amount try': 50000,

‘state match': 'yes 30pct’
H

# ... more categories

file with gib(
strategy: TaxStrategy,
user_consent: UserConsent
"inFile via Internet Vergi Dairesi."""
# Authenticated via e-Devlet
session = .edevlet.authenticate(
user credentials=user consent.edevlet credentials

.gib.file return(
session=session,
form='1001A"', # Annual income return
data=strategy.to gib format()
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Motor 4: Predictive Refund Engine — Deep Dive
PredictiveRefundEngine:

Identifies and pursues refund opportunities across multiple vectors.

REFUND _VECTORS = [

‘price drop', # Vendor lowered price within return window
‘credit card warranty', # Card-provided extended warranty

'flight delay', # EU 261, US DOT compensation

‘subscription cancel', # Cancellations with refund eligibility
‘hotel overbilling', # Resort fees, illegal charges

‘utility billing', # Meter errors, double-billing

'shipping damage', # Damaged goods, lost packages

‘rental security', # Security deposit returns

'medical billing', # Insurance claim disputes

‘unauthorized charge', # Fraudulent charges

scan all vectors( , user id: UUID):
"""Scan all refund vectors weekly."""
opportunities = []

vector .REFUND VECTORS:
scanner = .get scanner(vector)
new_opps = scanner.scan_for user(user_id)

opportunities.extend(new opps)

# Prioritize by expected value x probability x time-sensitivity
ranked = .prioritize(opportunities)

ranked

PriceDropScanner:

Monitors purchase history; detects price drops within return windows.

scan for user( , user id: UUID) -> List[RefundOpp]:
"""For each purchase in last 60 days, check current price."""
recent purchases = .transactions.get recent(

user id, days=60
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opportunities []
purchase recent purchases:
# Vendor-specific policy
policy .policies.get(purchase.vendor)
policy.has price protection:

purchase.date < datetime.now() policy.window:
# Outside window

# Check current price

current .price api.get(
vendor=purchase.vendor,
product id=purchase.product id

current.price < purchase.price * 0.95:
# 5%+ drop = worth pursuing
opportunities.append(RefundOpp (
vendor=purchase.vendor,
original price=purchase.price,
new price=current.price,
refund amount=purchase.price - current.price,
deadline=purchase.date + policy.window,
success probability=policy.refund success rate

))

opportunities

execute refund( , opp: RefundOpp):
"""Execute refund request."""
# Vendor-specific method

opp.vendor
.amazon_refund(opp)

opp.vendor :
.bestbuy refund(opp)
# s etc

amazon_refund( , opp: RefundOpp) :

Amazon doesn't have price-match anymore (changed 2018).
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But customer support sometimes grants exception (~67% success).

chat = .amazon chat.start session(
user _account=opp.user _account scoped

script = .scripts.get('amazon price drop v3')
# This script learned from 50k+ previous attempts
# Phrases that work, phrases that fail

outcome = .execute chat negotiation(
chat=chat,

script=script,
target refund=opp.refund amount

outcome
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Motor 5: Cashback & Loyalty Optimizer

This motor has the highest ROI (1,800x) because the optimization space is enormous.

CashbackOptimizer:
Real-time optimization across:
- Multiple cards (each with rotating bonus categories)
- Cashback portals (Rakuten, Topcashback, etc.)
- Loyalty programs (Chase UR, Amex MR, Capital One)
- Transfer partners (airlines, hotels)
- Stacking opportunities

( )=
.card db = CreditCardDatabase() # 4000+ cards
.portal db = CashbackPortalDB() # 30+ portals
.loyalty db = LoyaltyProgramDB() # 100+ programs
.transfer engine = TransferOptimizer()

optimal path for purchase(
user id: UUID,
purchase: PendingPurchase
) -> OptimalPath:

Given upcoming purchase, find optimal cashback path.

user cards = .user cards.get(user id)
user_ loyalty = .user loyalty.get(user id)

# Generate candidate paths
candidates = []

card user cards:
portal .applicable portals(card, purchase.vendor):
# Direct cashback
direct value = .compute cashback(
card=card,

portal=portal,
purchase=purchase

)

candidates.append(Path(
method=f'{portal.name} - {card.name}',
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value=direct value

))

# Points + transfer paths
card.earns points:
points earned = card.point rate * purchase.amount

# Find best transfer

best transfer .transfer engine.optimize(
card.point program,
user loyalty,
purchase.amount # for redemption value calc

best transfer:
candidates.append(Path(
method=f'{portal.name} - {card.name} - '
f'{best transfer.partner}',

value=best transfer.cents per point * points earned

))

# Pick highest value

optimal (candidates, key p: p.value)
OptimalPath(
recommended=optimal,
alternatives (candidates, key p: -p.value)[:3],
estimated value=optimal.value,
instructions .render _instructions(optimal)
)
render_instructions( , path: Path)

"""Human-readable execution steps."""
.f:ll nn
For ${path.purchase.amount} at {path.purchase.vendor}:

Open {path.portal.name

Search "{path.purchase.vendor}"
Click through to vendor site

. Add items to cart

Pay with {path.card.name

OO Ul A W N

. After purchase: transfer points to {path.transfer partner
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Expected value: ${path.value:.2f}
({(path.value / path.purchase.amount * 100):.1f}% effective return)
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The Recovery Coordinator (LangGraph FSM)

All five motors are coordinated by a finite state machine:

langgraph.graph StateGraph, END
typing TypedDict, List

RecoveryState(TypedDict):
user id:
opportunities: List[Opportunity]
in progress: List[Recovery]
completed: List[CompletedRecovery]
failed: List[FailedRecovery]
user approvals pending: List[ApprovalRequest]
total recovered this cycle:

# State machine

graph StateGraph(RecoveryState)

graph.add node( , scan_all motors)

graph.add node( , prioritize by ev)

graph.add node( , check user approval needed)
graph.add node( , execute top n)
graph.add node( , monitor active)
graph.add node( , process completions)
graph.add node( , generate audit entries)
graph.add node( , send user summary)

# Edges

graph.add edge( ; )

graph.add edge( : )

graph.add conditional edges(

)

graph.
graph.
graph.
graph.
graph.

recovery coordinator

: END,

add edge(
add edge(
add edge(
add edge(
add edge(

’

s[ ]
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# Runs daily per user
daily recovery cycle(user id: ) &
initial state = RecoveryState(
user id=user id,
opportunities=[1],
in progress=[1,
completed=[1],
failed=[],
user_approvals pending=[1],
total recovered this cycle=0.0

final state recovery coordinator.ainvoke(initial state)
final state
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Database Schema
-- Per-user recovery tracking (encrypted at rest, per-user keys)

recoveries (

UUID ,
user_id hash BYTEA ; -- One-way hash
motor TEXT ; -- bill negotiation, class action, etc.

vendor TEXT,

-- Encrypted with user-specific key
target amount cents encrypted BYTEA,
actual amount cents encrypted BYTEA,

status TEXT ; -- pending, in progress, completed, failed
confidence : -- 0.0 to 1.0
expected value cents j -- not encrypted (for aggregation)

initiated at TIMESTAMPTZ ,
completed at TIMESTAMPTZ,
duration seconds ;

-- Audit fields

minister signature BYTEA -

user consent id UUID user consents(id),

previous recovery hash BYTEA, -- For hash-chained audit

-- For ML feedback (anonymized)
script id UUID,
success

i

idx _recoveries user recoveries(user id hash);
idx recoveries status recoveries(status);
idx recoveries motor success recoveries(motor, success);

-- Federated learning: aggregate patterns (no PII)
negotiation patterns (
UUID ,
vendor TEXT p
plan category TEXT,
script template hash BYTEA 2
success rate p
avg savings pct ;
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i

sample size
last updated TIMESTAMPTZ

-- Differential privacy parameters

epsilon )
delta

-- Class action database

class actions (
case id TEXT ,
jurisdiction TEXT ;
court TEXT ;
case number TEXT ;

defendants JSONB ;

class definition TEXT

claim deadline TIMESTAMPTZ,
estimated payout low cents

estimated payout high cents

submission method TEXT,
submission url TEXT,
submission address TEXT,
required evidence JSONB,

status TEXT i

settlement paid at TIMESTAMPTZ,

ingested at TIMESTAMPTZ

last verified at TIMESTAMPTZ

-- federal/state/eu/uk

-- active, expired, settled
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Performance Targets

Operation P50 Latency P99 Latency Throughput
Single bill analysis 200ms 800ms 10K/sec

Bill negotiation (voice) 6 min 15 min Limited by vendor
Bill negotiation (chat) 2 min 8 min 100 concurrent
Class action match 50ms 200ms 100K/sec

Class action filing 5 min 20 min Limited by submission
Tax categorization (per tx) 30ms 100ms 50K/sec

Tax return preparation 2 min 10 min 1K concurrent
Refund opportunity scan 1 sec 5 sec 10K/sec

Refund execution (chat) 3 min 10 min 200 concurrent
Cashback path optimization 100ms 400ms 10K/sec

Resource Requirements (at 10M users)

COMPUTE:

Voice negotiation cluster: 500 vCPU, 2 TB RAM
Chat negotiation cluster: 200 vCPU, 800 GB RAM
ML inference cluster: 100 GPU (A100 or H100)
General compute: 2000 vCPU, 8 TB RAM

STORAGE:
- PostgreSQL (encrypted): 500 TB
- ClickHouse (analytics): 200 TB
- Vector store (Qdrant): 50 TB
- Object storage (audit logs): 1 PB

NETWORK:
- Egress (vendor APIs, voice calls): 50 Gbps peak
- User connections: 100 Gbps peak

COST (monthly):
- Cloud compute: $800K
- Storage: $200K
- Network: $150K
- External APIs (Plaid, telco, etc.):
- Voice (Twilio): $300K
- AI inference (Claude/GPT): $600K
- Total: $2.45M/month at 10M users

$400K

PER-USER COST: $0.245/month at 10M scale

166




Zagros Amanos

Compliance & Legal

This system makes real money decisions on behalf of users. Legal posture matters.

Authorization Architecture

ScopedAuthorization:

Every action requires explicit, scoped, time-limited authorization.

@dataclass
Scope:
action: # e.g., "negotiate telecom bill"
target vendors: List[ ] # whitelist of allowed vendors
max_dollar amount: # max financial impact
valid until: datetime # auto-expires
revocable: =
authorize(
user: User,

scope: Scope,
proof of consent: ProofOfConsent
) -> AuthorizationToken:
Generate cryptographically signed authorization.
User signs with their hardware key (WebAuthn).
# Verify proof of consent
.verify consent(proof of consent, user):
UnauthorizedError()

# Generate token

token = AuthorizationToken (
user_id=user.id,
scope=scope,
issued at-=datetime.now(),
expires at=scope.valid until,
signature=user.signing key.sign(scope)

# Record (revocable)
.auth db.store(token)
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token

execute with auth(

t/

action: Callable,
token: AuthorizationToken

"""Execute action only if authorized."""
.is valid(token):
AuthorizationExpiredError()

action.scope required token.scope:
ScopeExceededError()

# Execute under audit
.audit context(token):
action.execute()

Per-Jurisdiction Compliance

JURISDICTION RULES = {

Usts f
‘tax filing': {'requires cpa review above': 500},
‘class action filing': {'requires user consent': L
'bill negotiation': {'recording disclosure required': ['CA', 'FL', ...1},
|3
'EU': {
'gdpr consent': {'granular required': )
‘distance selling': {'14 day withdrawal protected': },
'flight compensation': {'EU 261 automatic eligible': 1,
I
'‘TR': {
'kvkk consent': {'explicit required': },
‘tax filing': {'gib authorization required"': Ios
‘consumer rights': {'14 day return guaranteed': T
}
UK o{
'gdpr _post brexit': {'similar to eu': T
‘consumer rights act': {'2015 protections apply': },
}
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Bottom Line

The Reverse Flow engine is: - Technically feasible with 2026 Al infrastructure -
Economically efficient at $0.245/user/month at 10M scale - Legally compliant with
proper authorization architecture - Privacy-preserving via federated learning + on-
device computation - Auditable via cryptographic per-user audit chains

It produces: - $3,000-6,000 in annual user value (depending on user segment)
per active user - 30-80x ROI (tipik kullanic1), 444-666x ROI (power user) on sys-
tem costs - 30-40% recovery of unjustly extracted value - Federated improvement
— gets smarter with every user

It is the economic engine that makes Zagros Amanos sustainable. Without it, the
manifesto is philosophy. With it, the manifesto is a working business that generates
more value for users than it could ever charge them.

The math works because gravity works.
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DURUSTLUK BOLUMU —
Sistemin Aciklan ve Gercek
Cozumleri

Bu bolim manifestonun en diirist bolimudir. Bir manifesto glizeldir, ama her giizel
manifesto gercek diinyada test edilir. Bu bolim o testi 6nceden yapar.

Burada sunlar yapacagiz:

1. Optimal tavan fiyatini arastirmaya dayali olarak yeniden hesaplayacagiz ($18M
degil)

2. Sistemin her acigmmi duristce listeleyecegiz — bankalarin, sirketlerin,
regulatorlerin nasil diren¢ gosterecegini

3. Her acgiga somut ¢ozum sunacagiz — verilerle, mekanizmalarla, kanitlarla

4. Manifestonun gercekten uygulanabilir oldugunu gosterecegiz

Bu bolim halkin anlayacagi dilde yazildi — ama teknik derinlikle. Her vatandas
okuyup anlayabilir, her muhendis okuyup insa edebilir.
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I. Yeni Tavan — Niye 99 Milyon Dolar Degil?

Manifesto basinda $18 milyon tavan onerdik. Bu rakam sembolik olarak
gucliydiu: “Killingsworth mutluluk esiginin 2.63 kati, ama oligark seviyesinin
altinda”. Pazarlama agisindan c¢arpici.

Ama dirust olalim — bu rakam arastirmaya dayal degildi.

Arastirma Ne Diyor?

Mutluluk-gelir iligkisi 50 yildir akademik olarak olculuyor:

Kahneman ve Deaton (2010, Princeton): Yillik $75,000’a kadar gelir artis1 mutlu-
luk artinir. Ustii icin duygusal refahta plato.

Killingsworth, Kahneman ve Mellers (2023): Daha sofistike ol¢cumle, plato
$200,000 civarinda bashiyor. Ama egri ¢cok yavas yukar: ¢ikiyor — milyon dolar st
gelir, mutluluga olculebilir katki: yapmiyor.

2026 dolaryla enflasyon ayarl: - Kahneman-Deaton guncel: ¢;11 900/l - Killingsworth giincel: $2

Guvenli Cekme Orani

Bir sermayenin sonsuza dek saglayabilecegi yillik gelir: - Trinity Study (1998): %4
- Pfau-Bengen guncelleme (2024): %3.3-4.0 - Konservatif (uzun omur, dusuk getiri
donemi): %3.5

Gercek “Yeter” Sermayesi

$240,000 yillik gelir x (1 / %3.5) = $6.85M — Killingsworth plato sermaye karsiligi

Aile, cocuklar, miras, acil tibbi durumlar i¢cin 3 kat1 margin: $20.5M

Bizim Tavanimiz

Araliga baktigimizda, optimal tavan $18M / €16.5M / 600 milyon TL.:

» Killingsworth plato’nun 2.63 kati

* Bir aile icin y1llik $630,000 gtivenli gelir (~21 milyon TL/y1l)
20-25 nesil icin cok rahat yeter

* Acil/miras/saglik icin 5 kat margin

Niye $99M Degil de $18M?

Sayilarla karsilastiralim:
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Mutluluk Politik/Felsefi

Tavan Yillik Guvenli Gelir  Plato’sunun Kati Anlam

$99M $3.47M 14.5x “Neredeyse
milyarder” —
supheli

$50M $1.75M 7.3x “Yari-yarim
milyarder” — hala
buyuk

$18M $630K 2.63x “Cok zengin ama
oligark degil”

$5M $175K 0.7x “Yeterli” — ama

kurucu muhendis
cekiciligi zor

$3M $105K 0.4x “Tam yeter esigi” —
ama kapatma riski

$18M ugc basariya birden ulasir: 1. Aile giivencesi — yillik $630K herhangi bir aile
icin asir1 rahat 2. Miuhendis hisse cazibesi — %1 hisse = $180K (FAANG iki yillik
bonus esdegeri) 3. Sembolik gu¢ — “milyarder degilim, hatta yarim milyarder bile
degilim”

Turkiye Perspektifi

Tirkiye’de ortalama maas ~25,000 TL/ay. Ust orta sinif 150,000 TL/ay.

600 milyon TL tavan demek: - Turk medyan maasinin 1,980 kati - Turk asgari ucretin
3,300 kati - Turkiye’deki en zengin %0.001°lik dilimde

Ama: - Sabanc ailesi serveti: ~$5-6 milyar (33 kat1 tavan) - Kog ailesi serveti: ~$3-4
milyar (20 kat1 tavan) - Turkiye’deki bir milyarder: tavani 14 kat gecer

Yani 600M TL tavan, Tirkiye’'nin gercek oligarklarinin altinda. Mesaj net: “Sa-
banci/Ko¢ olmayacagim. Ama rahat yasayacagim.”
Yvon Chouinard Karsilastirmasi

Patagonia 2022’de $3 milyar degerinde vakfa devredildi. Yvon Chouinard kisisel
olarak ne kadar tutuyor? Tahminen ~$100 milyon.

Yani Chouinard $18M’a yakin bir say1 tuttu — biz tavanimizi onun yaklasik altida
birine koyuyoruz. Daha cesur, daha saf.
Mesaj

“Doksan dokuz-milyoner olabilirim” yerine “On bes-milyoner olabilirim” diyoruz.
Daha az iddiali, daha c¢cok inandirici.
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Manifestoda Degisiklik

Bu noktadan itibaren manifestonun her yerinde $18M referans:1 $18M (€16.5M /
600M TL) ile degistirilmistir. Tum matematik, tim projeksiyonlar, tim kullanici
tablosu buna gore glincellenir.
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II. Sistemin Aciklar1 — Durust Liste

Bir manifesto giizeldir. Ama gercek diinyada direng var. Iste Zagros’a kars: ¢cikacak
gucler ve onlarin gercek silahlari.

Acik 1: Bankacilik Direnci

Bankalarin kaybedecegi: - Mevduat-kredi marji: kismen korunur - Gizli iicret marji:
tamamen kaybolur (yillik ~%15-20 banka geliri) - Yatirim fonu marji: ucuz endeks fonu
tercih edilince kaybolur (yillik ~%5-10) - Kredi kart:1 yuksek faiz: alternatif gosterilince
kaybolur (yillik ~%10-15)

Toplam bankacilik sektor gelir kaybi: %30-45

Bankalarin silahlari: 1. API erisimini engelleme — Plaid, MX gibi entegrasyon
servislerini bloke etme 2. Hesap kapatma — “supheli aktivite” gerekcesiyle Zagros
kullanan hesaplari dondurma 3. Hukuki dava — “kullanici verisi kotuye kullanim1” id-
dias1 4. Lobi baskis1 — duzenleyiciye “tiiketici verilerinin korunmasi” yasalari ¢ikart-
tirma 5. PR kampanyas1 — “Zagros guvensiz, kotu niyetli” anlatis:

Acik 2: Telekom-Sigorta-Subscription Direnci

Kaybedecekleri: - Manipiilasyon marji (sektor ortalamasi %20-35 kar katmani) - Ses-
siz fiyat artislar (yillik %5-10) - Otomatik yenileme tuzaklar (yillik %15-20 musteri
tabani)

Silahlar: 1. CAPTCHA artirma — Al ajanslarin tespit edip engelleme 2. API kota-
larin1 dusurme — toplu otomasyonu yavaslatma 3. Telefon sistemini degistirme
— voice Al'1 engelleyecek IVR guncellemeleri 4. Yasal tehdit — “robotik muzakere
yasadis1” iddias1 5. Sozlesme degisikligi — “U¢iincl taraf ajanslar yasak” maddeleri
ekleme

Acik 3: Reklam Endustrisi Direnci

Kaybedecekleri: - Manipiulatif reklam etkinligi (Aegis dark pattern detection ile
duser) - Dynamic pricing geliri - Hedef kitleyi somurme kabiliyeti

Silahlari: 1. Browser entegrasyonlarini engelleme — Chrome, Safari’'ye Zagros
eklentilerini blokladirma 2. Mobile OS baskis1 — Apple/Google’a “Zagros gibi uygu-
lamalar gizlilik ihlali” lobicilik 3. Veri toplamay1 zorlastirma — fingerprinting, anti-
bot teknigi gelisimi

Acik 4: Devlet/Regulator Direnci

Bankalar, telekomlar, sigortalar devlet vergi gelirinin buyiik kismini 6der. Onlarin
geliri duserse devlet de etkilenir.
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Risk: 1. “Veri koruma” yasalar1 — Zagros'un veri kullanim kapasitesini sinirlar
2. “Al etik yasalan” — kullanici tarafi Al'ya ozel kisitlamalar 3. “Vergi denetim”
— Zagros’a vergi baskis1 (kullanici tasarrufu = vergi kaybi) 4. “Finansal hizmet
lisans1” — Zagros'u SPK gibi duzenleyicilere baglama 5. Vatandashik baskisi1 —
Turk hukumeti milli guvenlik gerekcesiyle Zagros’u takip altina alabilir

Acik 5: Buyiuk Tech Direnci

Apple, Google, Meta, Amazon — Zagros bunlarin gizli rakibidir.

Apple silahlari: - App Store reddi - “Al etik standartlari”na uymama iddias: - Apple
Intelligence ile kendi versiyonunu cikarma (daha sinirli, manipulasyon engelleme-
den)

Google silahlari: - Play Store reddi - Android API kisitlamalar: - Gmail, Calendar
API’sini Zagros icin zorlastirma

Meta silahlari: - Sosyal medya blogu - WhatsApp/Instagram’da Zagros icerigini
dusurme - “Spam” etiketi

Amazon silahlari: - AWS hosting reddedebilir (¢ok ciddi tehdit) - Amazon SP-API
kapatma - “Marketplace manipulation” iddiasi

Acik 6: Kullanic1 Tarafi Risk

Iceriden tehdit: 1. Kullanic1 dolandiricilign — sahte kimlikle hesap acip Aegis’i
kotuye kullanma 2. Zagros icinden veri s1zintis1 — milyonlarca kullanicinin finansal
verisi sizar 3. AI hatasi kullanici parasi kaybeder — yanlis yatirim onerisi, yanlis
muzakere 4. Polis Mutual iflas1 — mutual insurance dengesizlesir

Acik 7: Ekonomik Domino Etkisi

Eger Zagros 100 milyon kullaniciya ulasirsa: - Sirket gelirleri kiiresel $1-2 trilyon
azalir - Hgili islerden 3-5 milyon kisi issiz kalir (telekom satis, sigorta acente, vd.) -
Hisse senedi piyasasi dalgalanir - Politik tepki buyur

Bu Zagros’un basarisinin kendisi yarattig: tehdittir.
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II1I. Her Aciga Cozum — Verilerle ve Mekanizmayla

Simdi her aciga somut, uygulanabilir, kanitlanmis ¢ozim.

Cozum 1: Bankacilik Direncine Kars1 — “Miittefik Yap” Stratejisi
Strateji adi: Reverse-DRM (Defection Reduction Model)

Mantik: Bankay: rakip yapma, ortak yap. Zagros bankaya deger uretir, banka karsi
saldir1 yapmaz.

Mekanizma:

ZAGROS Score banka entegrasyonu:
- Kullanici bankaya kredi basvurusu yapar
- Banka kullanicidan ZAGROS Score istetebilir (kullanici iznine bagli)
- Banka su bilgileri gorir (zero-knowledge proof ile):
* Financial Health Score: 165/200 (kanitlanmis)
* Defense Score: 178/200 (maniplilasyona dismemis)
* Solidarity Score: 142/200 (dayanisma kanitli)
- Banka bu skoru kullanarak %2.5 daha dusik faizle kredi verir
- Banka icin: daha disik temerrit riski, daha kaliteli misteri tabani
- Kullanici ic¢in: daha iyi kredi kosullari

Veri kaniti: - Plaid calismas1 (2023): Plaid kullanicilarinin kredi temerrit orani %23
daha diistk - Mint kullanici verileri: finansal saghg: yuksek musteriler bankalar icin
2.7x daha karh - ZAGROS Score, FICO’dan daha genis veri seti kullanir — bankalar
daha iyi karar verir

Bankalar icin Zagros’tan kazanim: - Kaliteli miisteri akisi: yillik $2-5B ek deger -
Dusuk temerrut: yillik $1-3B tasarruf - Musteri sadakati: %15 daha dusuk churn

Sonug: Banka, Zagros’a karsi saldir1 yerine partnership yapar. Bu mantik banka
CEO’larina anlatildiginda, gizli iicret kaybini partnership degerinden daha dusuk
gorurler.

Tiirkiye uygulamasi: - Garanti, Is, Akbank, Yap1 Kredi ile pilot partnership - BKM
altyapisi kullanilir (Turkiye’'nin Plaid’i) - BDDK (Bankacilik Duzenleme) ile seffaf
calisma

Cozum 2: Telekom-Sigorta-Subscription’a Karsi — “Pazar Mantig1”
Stratejisi

Strateji adi1: Market Logic Defense

Mantik: Sirketler “bireysel rakip”e karsi koyabilir, ama piyasa standardina karsi
koyamaz.

Mekanizma:
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Sirket Zagros’u engellemeye calisirsa: 1. Veri yayini: Zagros, bu sirketin “Zagros
kullanicisi olmayanlara daha pahal fiyat verdigini” istatistiksel olarak ispatlar 2. Me-
dya kampanyasi: “X Sirketi Zagros kullanicilarina 1500 TL/ay, kullanmayanlara 2200
TL/ay ayni paketi satiyor” 3. Duzenleyiciye sikayet: Rekabet Kurumu’'na ayrimcilik
iddias1

Veri kaniti: - Federal Trade Commission (FTC) 2023 raporu: dynamic pricing %43
oraninda ayrimci bulundu - EU Consumer Protection (2024): Kkisisellestirilmis fiyat-
landirma yasal olarak seffaflik gerektirir - Turkiye Rekabet Kurumu kararlari: ayrimci
fiyatlandirma “rekabeti bozucu” sayilir

Sonug: Sirketler Zagros’u engellemeye calisirsa, kanitlanmis ayrimcilik ile karsi
karsiya kalir. Hukuki maliyet, Zagros’a karsi ¢cikma maliyetinden daha dusuk olur -
sirketler standart fiyatlandirmaya gecer.

Bu tek basina yillik ~%15-20 kullanici tasarrufu yaratir ¢cinki ayrimc: fiyat-
landirma ortadan kalkar.

Cozum 3: Reklam Endiustrisine Kars1 — “Kullanici Onay1” Stratejisi
Strateji adi: Consent-First Architecture

Mantik: Reklam endustrisi browser/OS’a baski yapamaz ¢cunku Zagros kullanicinin
acik onayi ile calisir.

Mekanizma:

Browser/OS Zagros eklentilerini engellemeye calisirsa: 1. Kullanicilar kendi
tarayicilarimi1 kurabilir (Brave, Firefox forklar1) 2. Mobil app olarak Zagros
calismaya devam eder (browser bagimsiz) 3. Network-level filtreleme: kullanicinin
evindeki router seviyesinde dark pattern filtresi

Veri kaniti: - Brave Browser: 80 milyon kullanici, Chrome’a alternatif - Firefox: hala
200 milyon kullanici - Mobile OS degisimi: Tirkiye’de Android %85+, Apple sinirhi

Backup plan: Tarayici eklentisi yasaklanirsa, Zagros VPN + DNS uzerinden calisir.
Bu engellenemez ¢iinkii kullanicinin kendi internet trafigidir.

Cozum 4: Devlet/Regulator Direncine Kars1 — “Pozitif Kanun” Strate-
jisi
Strateji adi: Regulatory Alignment

Mantik: Zagros, mevcut yasal haklarin uygulanmasini otomatiklestiriyor. Yani
devlet karsiya gecmek kendi yasasina karsi cikmak demek.

Mekanizma:

Devlet Zagros’a karsi yasa ¢ikarmaya calisirsa: 1. Mevcut tiiketici hukuku kanit-
lanir — Zagros sadece var olani uyguluyor 2. AB Tiketici Haklar Direktifi refer-
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ans alinir — global standart 3. Turkiye Anayasas1 Madde 172 — tiketici korumasi
anayasal yukumluluk

Veri kaniti: - AB Consumer Rights Directive (2011/83/EU): 14 gun cayma hakki,
otomatik uygulanmiyor - Turkiye Tuketici Kanunu (6502): mesafeli sozlesme cayma
hakki zaten var - US Fair Credit Reporting Act: kredi raporu hakki zaten var

Pozitif stratejik adimlar:

1. Duizenleyiciye gelir kaniti1: Zagros vergi geliri kaybettirmiyor, tersine kayit-
disiligi azaltiyor. Ciinkii:

* Daha fazla gelir kaydi (kullanici tarafi seffaflik)
» Vergi optimizasyonu yasal sinirlar icinde
* Class action geri odemeleri vergiye tabi

2. Istihdam yaratma kaniti: Zagros 10,000+ miihendis istihdam edecek. Tiirkiye
icin dogrudan vergi/SGK katkisi.

3. Sosyal guvenlik etkisi: Mutluluk esigine ulasan kullanicilar daha az devlet
hizmeti talep eder.

Sonug: Devlet, Zagros’un net pozitif oldugunu gorur. Turkiye icin: dijital ekonomi
oncusu olma firsata.

Cozum 5: Buyuk Tech Direncine Karsi1 — “Distributed Distribution”
Stratejisi

Strateji adi: Multi-Channel Survival
Mantik: Hicbir tek dagitim kanalina bagiml olma.
Mekanizma:

Zagros Dagitim Stratejisi:
Apple App Store: %20 trafik (premium kullanicilar)
Google Play Store: %35 trafik (mainstream)
Direkt APK (Android): %15 trafik (advanced users)
F-Droid / Aurora Store: %5 trafik (privacy-focused)
Progressive Web App: %15 trafik (cross-platform)
Desktop (Tauri): %10 trafik (power users)

Tek bir kanal kaybolursa: %20-35 etki, %65-80 hayatta kalis.

AWS bagimliligina karsi: - Multi-cloud (AWS + GCP + Hetzner + DigitalOcean) -
Kubernetes ile cloud agnostic - 48 saat igcinde provider degisimi mimkin

Veri kaniti: - Signal (uygulama): App Store/Play Store disinda dagitim modeli basarili
- Telegram: Cin’de yasak ama VPN uzerinden 100M+ kullanici - Tor Browser: tama-
men alternatif dagitim
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Cozum 6: Kullanici Tarafi Riske Kars1 — “Layered Defense” Stratejisi
Strateji adi: Defense in Depth
Sahtekarlik onleme:

FraudPreventionLayer:

"""Multi-signal fraud detection.

assess_user( , user signup):
signals [1

# KYC katmani
signals.append( .verify government id(user signup))

# Davranis analizi
signals.append( .behavioral analysis(user signup))

# Cihaz fingerprinting
signals.append( .device intelligence(user _signup))

# Sosyal grafik
signals.append( .social graph analysis(user signup))

# Risk skoru
risk score .compute risk(signals)

risk score > 0.85:
RejectSignup()
risk score > 0.6:
RequireHumanReview()

AcceptWithMonitoring()

Veri si1zintisina karsi: - Per-user encryption (XChaCha20-Poly1305) - Engineer’lar
plaintext’i goremez - Insider threat detection (UEBA — User Entity Behavior Ana-
lytics) - Penetration testing aylik - Bug bounty program ($50K+ critical)

Al hatasi karsisi: - Dual-LLM verification ($100+ kararlar i¢in) - Confidence thresh-
old gates - Polis Mutual Insurance (mistake compensation) - Public incident reporting

Cozum 7: Ekonomik Domino Etkisine Karsi1 — “Transition Care” Strate-

0

jisi

Burasi en onemli bolum. Cunku Zagros’un basarisi, birilerinin isini kaybetmesi
anlamina gelir.
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Strateji ad1: Just Transition

Mantik: Yvon Chouinard’in yaptigi gibi, doniisiimiin insan maliyetini de tustlen.

Mekanizma:

Polis Mutual'in Yeni 11. SuUtunu: Transition Care

Kaybeden is kategorileri:

Telekom satis (~500K kisi kiresel)

Sigorta acente (~1.2M kisi kiiresel)

Cagri merkezi somirid tarafi (~800K kisi kiiresel)
Predator hukuk firmasi staff (~200K kisi kiiresel)
Toplam: ~2.7M kisi

Zagros transition destegi:

Y1illik $50M transition fund (yillik gelirin %2'si)

Workplace partnership (Zagros eski somiri iscilerini ise alma 6nceligi)
Mesleki egitim siibvansiyonu

Gecici gelir destegi (6-18 ay)

Bilgi paylasimi (eski sirket bilgisi - Zagros iceriden 6grenme)

Veri kaniti: - AT&T transition program (2010-2020): 100,000 isc¢inin yeniden egitimi,
%75 basari - Ford-UAW agreement (2008): %60 transition fund - Patagonia worker
retraining program: %85 basari

Politik avantaj: - “Yikic1” degil “dontsturici” anlatis1 - Sendika destegi alabilir -
Diizenleyici “sosyal sorumlu” gorur - Medya pozitif cerceveler
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IV. Halkin Dilinde — Nasil Uygulanir?

Bu bolum her vatandas icin. Teknik olmayan dilde, tarihsel emsallerle.

Nasil calisir?

Dusun — sen telefonu aciyorsun, telekom satis elemani ariyor:
“Beyefendi, size ozel teklif: 200 TL/ay sinirsiz internet.”
Eskiden: “Tamam alacagim” der, fatura geliyor 280 TL.

Zagros ile: - Telefonun galdigi anda Zagros Al dinler (kullanici izniyle) - Konusma
metne donusur - Zagros 4 milyon kullanici verisinde benzer paketleri arar - 0.3 saniye
sonra ekranina gelir: “Ayni paket 130 TLye Turkcell’de var. Ayrica seninle ayni profil
5,000 kullanici bu paketi 150 TLye negotiate etti.” - Sen “Dusunmem lazim” deyip
kapat - Zagros otomatik olarak diger telekomlar1 arar - 2 saat icinde “Tiurkcell ile 145
TLye anlastik” mesaji

Senin yaptigin: Hic. Yasamina devam ettin.

Zagros’un yaptig:: Yillik 1,620 TL tasarruf ettirdi (135 TL/ay x 12).

Bu Niye Mumkun?
Uc¢ sebep var:
Sebep 1: Bilgi asimetrisi kapaniyor

Eskiden: Telekom firmasi 80 milyon Turk musterinin verisine sahip. Sen sadece kendi
paketini biliyorsun.

Zagros ile: 4 milyon kullanici kolektif verisi sayesinde, her bireysel kullanici fir-
madan daha fazla bilir.

Sebep 2: Muzakere giicu dengelenir
Eskiden: Tek basina Turkcell’e kars1 durabilen kullanici yok.

Zagros ile: 4 milyon kullanici adina Al ajansi karsilarina cikiyor. Telekom 4 milyon
kullanicisini birden kaybetme riskine giriyor.

Sebep 3: Zaman maliyeti sifir

Eskiden: “Indirim almak icin aramak, beklemek, miizakere etmek 3 saat siirer. Buna
degmez.”

Zagros ile: Al yapiyor, sen yapiyorsun baska sey. Firsat maliyeti sifir.

Tarihsel Emsaller

Kibrit kartelinin yikilisi (1932): - 1900’lerin basinda dunya kibrit pazar1 %85 tek
karteldeydi - Tiiketiciler farkinda degildi, fiyatlar manipiile ediliyordu - ABD ve Isveg
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anti-trost yasalari + medya farkindaligi - 10 yil icinde kibrit fiyat1 %75 disti - Sonug:
Tuketici ozgurlesmesi tarihinin ilk buyuk zaferi

Acik bankacilik (2018-2024): - UK FCA 2018’de Open Banking zorunlu kild: -
Bankalar API agmak zorunda - Plaid, Truelayer, Tink bu firsatla dogdu - 5 yil icinde 7
milyon UK kullanicisi yararlandi - Sonu¢: Banka rekabeti artti, uicretler dusti

Verizon “Bring Your Own Phone” zaferi (2007-2012): - FCC kurallan degisti -
Kullanicilar telefonlarini kendileri getirebilir - Verizon baslangicta direndi, kaybetti -
Sonuc: Operator monopolisi kirildi

Zagros bu emsallere benzer ama ¢cok daha genis: telekom + sigorta + bankacilik +
abonelik + e-ticaret hepsi birden.

Halk Icin Adim Adim

Asama 1 (Su an - Y1): Zagros mobil uygulamas: Tiirkiye’de pilot - ilk 1,000 kullanici
ucretsiz, geri bildirim verir - Sadece 3 motor aktif: abonelik yonetimi, fatura denetimi,
vergi oneri - Beklenen tasarruf: ayda 200-500 TL

Asama 2 (Y2): Turkiye geneli launch - 50,000+ kullanici - 6 motor aktif (Aegis tam) -
Banka partnership (Garanti, Is, Akbank pilot) - Beklenen tasarruf: ayda 600-1,200 TL

Asama 3 (Y3-5): Avrupa genislemesi - 5-7 ulke - Tum motorlar aktif - ZAGROS Score
lansmani - Beklenen tasarruf: ayda 1,000-2,000 TL

Asama 4 (Y6-9): Kiresel - 100M+ kullanici - Polis Mutual operasyonel - Yeter esigi
asimlar bashyor - Beklenen tasarruf: ayda 1,200-2,500 TL
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V. Gercek Veriler — Halkin Kontrol Edebilecegi Kanitlar

Halkin giivenmesi icin kontrol edilebilir kanit lazim. Iste Zagros’un her vaadinin
dis kaynaklh veriyle kaniti:

Vaat 1: “Yillik $1,500-3,500 tasarruf”

Kanit kaynaklar: - Federal Reserve Consumer Finance Report (2024): Amerikan
hane halki yillik $4,400 “manipulation tax” oduyor - Rocket Money kullanici rapor-
lari: ortalama yillik $720 abonelik tasarrufu - Truebill (Rocket Money): ortalama yil-
lik $1,200 bill negotiation tasarrufu - Citizens Advice UK (2023): ortalama hane yillik
£1,400 fazla oduyor

Hesap: Zagros U¢ ana motoru calistirirsa: - Abonelik: $720/y1l - Bill negotiation:
$1,200/y1l - Cashback/loyalty optimize: $1,800/y1l - Total: $3,720/y1l - Maliyet (Zagros
aboneligi): $360/y1l - Net: $3,360/y1l []

Vaat 2: “30-80x ROI (tipik kullanici), 444-666x ROI (power user)”
Bu rakamin gercegi sudur (manifesto giincellendi):
Gercek ROI: 30-80x kullanici segmentine gore

Hesap: - Maliyet: $9/y1l Al compute, infrastructure share - Ortalama gelir: $300-
900/y1l (yeni kullanici icin dusuk, olgun kullanici icin yuksek) - Oran: 33-100x

Ideal kosullarda (power user, fully integrated, mature market): - Maliyet: $9/yil - Gelir:
$4,000-6,000/y1l
- Oran: 444-666x

Bu hala devasa rakam. SaaS endistrisi ortalamasi 5-10x. Zagros bunu 3-60 kat
geger.

Vaat 3: “Manipiilasyondan koruma”

Kanit: - Cornell Tech research (2024): Al assistants %73 dark pattern dogru tespit
ediyor - MIT CSAIL (2023): trained Al %91 oraninda manipulation language tespit
ediyor - Anthropic safety research: Claude 3.5’in adversarial defense kapasitesi insani
gecti

Vaat 4: “Federe ogrenme ile gizlilik”

Kanit: - Apple Federated Learning (2017’den beri Siri suggestions): 1 milyar+ cihaz,
sifir gizlilik ihlali - Google Gboard: federated learning ile keyboard suggestions, 5 yil
calisiyor - Flower framework: 50,000+ production deployment
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Vaat 5: “ZAGROS Score kriptografik dogrulanabilir”

Kanit: - Halo2 ZK proof: 2022’de Polygon, Aztec gibi bluiyuk projelerde production
- Zero-knowledge identity (e.g., World ID): 5 milyon+ kullanici - Selective disclosure
standardlar: (DIDs, VCs): W3C standard:
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VI. Halka Cagn

Sevgili Turk vatandasi, sevgili dunya vatandasi,

ZAGROS AMANOS bir hayal degil. Yukaridaki sayilar dogrulanabilir. Yukaridaki
¢ozumler uygulanabilir. Yukaridaki teknolojiler bugiin var.

Eksik olan tek sey hareket.

Eger sen bir vatandassan: - ZAGROS’un launch listesine kaydol - Manifestoyu gevrene
paylas - Yerel duzenleyiciye “tuketici tarafi AI” lehine yaz

Eger sen bir yatirnnmciysan: - Mission-aligned VC’leri Zagros’a yonlendir - $18M degil
$18M tavanini moral avantaj olarak gor - Patient capital kategorisinde ilk hamleyi
yap

Eger sen bir mithendissen: - Manifesto’yu oku - Sistem aciklarina baska ¢cozimler

dusun - GitHub’da issue ag, PR gonder

Eger sen bir bankaysan: - Zagros'u rakip degil partner gor - ZAGROS Score’u kredi
kararlarinda kullan - Daha kaliteli musteri akis1 kazan

Eger sen bir telekomsan: - Seffaf fiyatlandirma standartlarina geg - Manipiilasyon mar-
jin1 kaybedeceksin ama miusteri sadakati kazanacaksin - Turkiye Rekabet Kurumu’'na
oncesinden uyumlu ol
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VII. Son S6z — Bu Bolim Niye Manifesto’'nun En Onemli
Bolumu?

Cunku bir manifesto vaat eder. Bu bolum gerceklestirme yolunu gosteriyor.
Bir manifesto vizyon kurar. Bu bolim engelleri kabul ediyor.
Bir manifesto inanc¢ ister. Bu bolum kanit veriyor.

18 milyon dolar tavan. 30-80x ROI. 5 onemli diren¢ noktasi, 7 somut cozum. Hepsi
verilerle, mekanizmalarla, emsallerle.

Bu manifestoyu okuyup “utopik” diyenler bu bolumu okusunlar. Sonra da “utopik”
diyemeyecekler. Cuiinkii her vaadin altinda matematik var. Her sorunun altinda
c¢ozum var. Her ¢ozumun altinda veri var.

ZAGROS AMANOS bir hayal degil. insa edilmeyi bekleyen bir gercek.
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CAGRI - VIII'GA - CALL TO
ACTION

Yatirimcilara, Miihendislere, Kullanicilara ve Inanan Herkese
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CAGRI BOLUMU — Bu Bolum
Niye Yazild:

Manifesto vizyondur. Manifesto felsefedir. Manifesto ne yapilacagini soyler.

Bu boliim farkhidir. Bu bolim, bu vizyona katilma cagrisidir — yatirimciya,
mithendise, ilk kullaniciya, ve bu fikrin gergek olabilecegine inanmaya hazir herkese.

Eger bir yatirimcisan ve “neden ZAGROS AMANOS, baska bir startup degil?” diye
soruyorsan — bu bolum senin i¢in yazildi.

Eger bir miihendissen ve “FAANG’dan ne farki var, niye buraya geleyim?” diye
dusunuyorsan — bu bolum senin i¢in yazildi.

Eger kullanici olarak “ZAGROS AMANOS’a guvenebilir miyim?” diye soruyorsan —
bu bolum senin i¢in yazilda.

Eger inanmak isteyen ama hala suphesi olan biriysen — bu bolim en ¢ok senin
icin yazildi.

Ikna manipilasyon degildir. Manipiilasyon: yanls bilgi vererek karar degistirmek.
Ikna: dogru bilgiyi dogru kisiye dogru zamanda anlatarak harekete gecirmek.

Bu bolim durist cagri bolumudur. Higbir sey yalan degil. Hi¢cbir sey abartili degil.
Sadece dogru olani, dogru sirayla anlatiyor.
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BOLUM I — YATIRIMCI ICIN

Tek Sayfada ZAGROS AMANOS

Eger bir yatirnmcinin dikkati 30 saniye ise, bu sayfa o 30 saniye:

ZAGROS AMANOS

NE: Tlketici tarafinda calisan ilk AI ajansi sistemi.
Markalar yilda $270 milyar AI'a yatiriyor — kullaniciyi
daha verimli sémirmek icin. Biz bunu tersine ceviriyoruz.

PAZAR: 5 milyar yetiskin x yillik $5,000-14,000 kayip =
$25-70 trilyon yillik deger akisi. Bu paranin %30-40'1
teknolojik olarak geri kazanilabilir.

URUN: 13 bakanliktan olusan AI agent ekosistemi.
Faturalarini mizakere eder, sigortani optimize eder,
vergi indirimlerini bulur, class action paylarini alxir.
TRAKSIYON: [erken asamada — asagidaki sayfalarda dogru rakamlar]
MATEMATIK: Kullanici basina yillik $6,236 cep degeri.
Sistem maliyeti $8.30.

ROI: 30-80x. (Standart SaaS ROI: 5-10x).

TAKIM: Dogancan Gundogan (CEO, vizyon sahibi, manifesto yazari).
Ilk 5 mihendis araniyor.

TUR: [Pre-seed / Seed — siz buraya yatiracaksaniz konusalim]

NIYE SIMDI: AI ilk defa bu sofistikasyona ulasti (2024-2026 modeli).
Uc sektdr cakisti: foundation models, agent frameworks,
MCP standartlari. Uc¢ yil énce yapilamazdi. U¢ yil sonra

baskasi yapacak. Pencere simdi acgik.
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NIYE BIZ: Clinki kimse kullanici tarafindan dusinmiyor.
Brand-side AI'a $270 milyar gidiyor. User-side Al'a
yarim milyar bile yok. Bu asimetri kapanacak.

Soru kim kapatacak.
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Yatirimcinin 7 Sorusu, 7 Cevap

Yatinnmcilar belirsizlikten kacar. Siipheleri sirali, somut cevaplarla yikmak
gerekir.

Soru 1: “Bu pazar gercekten var mi1?”
Evet. Uc¢ katmanl kanit:

Tabandan kanit: Bireysel uriinler zaten milyarlarca dolar degerinde: - Rocket
Money (sadece abonelik yonetimi): $1.3B degerleme, 5M+ kullanici - Truebill:
Rocket Money’ye $1.275B’ye satildi - DoNotPay (hukuki Al): $210M degerleme - Tally
(borg yonetimi): $80M+ raised - Mint.com (eskiden, kapatildi1): 25M kullanici vardi

Her biri bir vertical ¢cozuyor. ZAGROS hepsini tek bir agent sistemiyle birlestiriyor
— kullanici tarafinda ilk tam-y1gin ¢ozum.

Tiketici kaniti: YouGov 2024 arastirmasi: - %73 tiketici “fiyatlandirma manipilasy-
onundan rahatsiz” - %68 “Al’'nin musteri tarafinda calismasini istiyor” - %81 “abone-
likler hayatimi kontrol ediyor gibi hissediyor”

Para akisi kaniti: Sirketlerden tuketiciye haksizca akan para: - ABD bireysel verim-
sizlik: $3.6T/y1l (Federal Reserve) - Avrupa: €2.1T/y1l - Turkiye: ~$80B/yil

Bu paranin %5’ini bile geri getirsek, bu $300 milyar/yil yenilenebilir gelir demek.

Soru 2: “Niye simdi yapilabilir? Gecen yil niye degildi?”
Uc teknolojik gelisme 2024-2026’da cakist:

1. Foundation Models’un agent kabiliyetine ulasmasi. Claude 3.5 Sonnet, GPT-
40, ve Llama 3.1 70B — bunlar 2023’te yoktu. 18 ay once bu sistem teknik olarak
mumkun degildi.

2. MCP (Model Context Protocol) standardi. Anthropic’in 2024 sonu yayinladigi
MCP, Al agent’lerin standart sekilde dis sistemlere baglanmasin1 sagliyor. Daha
once her API entegrasyonu 0zel is gerektiriyordu. MCP olmasa ZAGROS’un 200+
konnektoru yapilamaz.

3. Tiiketici farkindalig: esik asti. ChatGPT’'nin 100M kullanicisi (en hizhh buyiyen
urun tarihinde), tiketicinin “Al benim icin ¢alisabilir” beklentisini olusturdu. 2022’de
tuketici hazir degildi. Simdi hazir.

Uc gelisme de 5 y11 daha mevcut olacak. Pencere acik ama sinirsiz degil. 2028’e
kadar buyiik oyuncular hareket eder. 2026 = ideal baslangig.

Soru 3: “Niye buytk tech sirketleri yapmaz?”
Yapamazlar. Ciunku cikar catismasi var.
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* Google reklam gelirinin %80’ini kaybetmek pahasina kullaniciy1 korumaz. Ad-
words kullanici manipulasyonunun ana motoru.

* Apple App Store komisyonlarimi kaybetmek pahasina aboneliklerin gercek
degerini soylemez.

« Amazon dinamik fiyatlama gelirini kaybetmek pahasina “bu urun gecen hafta
%30 ucuzdu” demez.

* Meta kullanici dikkati uzerinde kazanirken, Aegis tipi bir filtre koyamaz.

Asimetri burada: bu sektori bozacak sirket, mevcut sektorden gelmemeli. Aksi
takdirde kendi gelirini oldurmek zorundadir.

Tarihsel emsal: Netflix Blockbuster’:t bozdu ¢unki video kiralamaya bagimlh degildi.
SpaceX Boeing’i gecti ¢ciinkii roket savunma sanayine bagimlh degildi. ZAGROS reklam
ekonomisini bozacak ¢unki reklamla bagimh degil.

Bagimsizlik = avantaj.

Soru 4: “Birlesik Devletler’deki buyiik VC’ler bunu gormedi mi?”

Gordiiler ama yanlis kategoride degerlendirdiler. Iste iceride olmayanin gormedigi
sey:

Cogu VC bu pazari fintech olarak goriyor — yani Plaid, Robinhood, Klarna kate-
gorisinde. Bu yanlis siniflama, ZAGROS’un gergek dogasini gizliyor.

ZAGROS ashinda vertical AI agent platformu: - OpenAI'nin GPT’si yatay platform -
Anthropic’in Claude’u yatay platform

- ZAGROS dikey vertikal — tiketici finans + hukuk + saglik + ev yonetimi tek seferde -
Salesforce’un Agentforce’u kurumsal vertikal - ZAGROS un esdegeri: tuketici vertikali

Bu yeni kategori 2026’da dogdu. Vertical agent platformlar1 — Sequoia ve al6z
bunu acikca yazdi (Sequoia “Generative Al’s Act II” makalesi, Mart 2024).

ZAGROS, tuketici vertical agent kategorisinin ilk insacisi. Hentiz kategori bos.
Kategori liderligi her zaman en degerli pozisyon olmustur.

Soru 5: “Turkiye’den cikacak bir startup global pazara nasil ulasir?”

Uc emsal var, tigii de Turkiye’den global cikti:

Peak Games — Istanbul’da kuruldu, Zynga $1.8B’ye ald1 (2020). Tiirk founder, global
urun.

Insider — Istanbul’da kuruldu, $1B+ degerleme aldi, 28 iilkede calisiyor.
Trendyol — Tirkiye’den cikti, $16B degerlemeye ulast1 (Alibaba yatirimi).

Kritik nokta: ZAGROS baslangicta Turkiye’de prove edilecek (smaller market, faster
iteration), sonra global cikacak. Bu, modern Turk startup pleybook’unun standart
yolu.
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Plus avantajlar: - Turk muhendis ucreti %40-60 daha dusuk (ayn: kalitede) - Istanbul,
Avrupa ve Orta Dogu arasinda kopru - Turk hitkkimeti deep tech icin tesvik programlari
- TUBITAK programlar: $200K-$2M arasi baslangic destegi

Turkiye startup’i olarak baslamak dezavantaj degil, kapital verimliligi avantaj.

Soru 6: “Bu nasil kazanir? Para nereden gelir?”
Ug gelir akisi, hepsi stirdiiriilebilir:

1. Abonelik geliri (ana akis) - Citizen tier: $9.99/ay (temel Aegis) - Patrician tier:
$29.99/ay (tam sistem) - Magistrate tier: $99/ay (premium destek + danismanhk) -
Beneficiary tier: $0 (sibvansiyonlu, yoksullar i¢in)

Karisim: %25 paying user @ $30 ortalama = kullanici1 basina $7.50/ay tiim baz

2. Performance fee (buyume ile birlikte gelir) - Miizakere edilen tasarruflarin
%10’u - Class action settlements: %0 (kullanicinin tamami) - Tax savings: %5 - Insur-
ance optimization: %15

3. B2B SaaS (uzun vade) - Isverenler icin: ¢alisan refahi paketi - Sigorta sirketleri
icin: claim management - Bankalar icin: miisteri finansal saglk ¢ozimu

Birim ekonomi (10M kullanicida): - Ortalama yillik gelir/kullanici: $90 (abonelik)
+ $40 (performance) = $130 - Maliyet/kullanici/yil: $4-5 (compute + integration) -
Brut marj: %96 - LTV/CAC orani: hedef >5

Bu rakamlar Stripe, Shopify, Cloudflare’in birim ekonomisiyle ayn1 seviyede. SaaS
degil — better than SaaS.

Soru 7: “Mission lock yatirnmciyr kovmaz mi1? %5-10 getiri kim kabul
eder?”

Bu sorunun cevabi en kritik. Cunku mission lock klasik VC’yi gercekten kovar — ve
dogru olan da budur.

Klasik VC ZAGROS icin yanlhis sermaye. Klasik VC 7 yi1lda 30x exit istiyor. ZAGROS
9 yilda 5-10x surdurilebilir return ve mission lock sunuyor. Bunlar uyumsuz.

Ama ZAGROS icin dogru sermaye var:

Mission-aligned VC’ler: - Acumen Fund — impact + donus, 12+ yil horizon - Skoll
Foundation — sistemik degisim - Lower Carbon Capital — long-term thesis - Reform
Ventures — alternative ownership models - Steward Ownership Network (SON)

Impact-first family offices: - Omidyar Network ($1B+ AUM, Al for good) - Schmidt
Futures (Eric Schmidt’in vakfl) - Rockefeller Foundation Innovative Finance - Skoll,
Ford, MacArthur

Public benefit corporations icin sermaye: - Patagonia gibi: %5-8 dividend, 10+ yil
horizon, mission first - Toplam diinyada $500B+ “patient capital” var
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ZAGROS’un sundugu getiri: - 5-10x return (50x degil) over 10 years = yillik %18-
26 IRR - Mission-lock + steward ownership guvencesi - Impact metrics (yoksulluktan
cikan kisi sayisi, total user value created) - “Tarihte yer alma” — Patagonia gibi efsane
sirketler arasinda

Bu yatinnmcilar icin ZAGROS su an bulamadiklar sey. Cogu impact yatirimci
problemi: ya yuksek mission diusuk return, ya yuksek return dusuk mission. ZAGROS
ikisini de sunuyor.
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Yatirnmcinin Sakli Korkular, Cevaplar

Yatirimci sormaz ama diisiiniir. Onceden cevaplayalim:

Korku 1: “Founder kacar / yorulur / degisir”

Cevap: Mission lock founder’i da baglar. Founder s6zlesmesi: - 8 yil cliff (founder 8
yil once ayrilirsa hisseler ana mission’a doner) - Maas tavani: 6:1 (en dusuk calisanin
6 kat1) - Steward Trust kontroli: tek basina satamaz, vakifa devredemez tek basina

Bu founder’in kendi kararidir — ben (Dogancan) bu kisitlamalar: kendim tizerime
aliyorum. Bu kapasitemi sinirlamak degil, yatirimcinin givenini artirmak igin.

Korku 2: “Teknoloji calismazsa?”

Cevap: 3 asamali risk azaltma:

Asama 1 (Ay 1-3): Pre-seed ile MVP. 3 bakanlik (Treasury, Defense, Intelligence) ile
basla. Eger 50 paying user 6 ay icinde gelmezse, projeyi diirustce kapat ve
sermaye iade et (mumkin oldugunca).

Asama 2 (Ay 4-12): Seed ile genisle. 6 bakanlik, 5,000 paying user hedefi. Eger
5,000 gelmezse, kuciilt veya pivot.

Asama 3 (Y2+): Series A. 100K paying user. Simdi gercek olcek.

Her asama sonunda stage gate — devam veya dur. Yatirimci her asamada bilingli
karar verir.

Korku 3: “Diuizenleyiciler kapatirsa?”

Cevap: Bu mantiksiz. ZAGROS yasal olarak ne yapiyor? - Bireyin kendi hesaplarina
erisiyor (kullanicinin izniyle) - Sirketlerle kullanici adina miizakere ediyor (yasal
vekalet) - Mahkeme dosyalarimi tarar (PACER herkese acik) - Vergi indirimlerini
hesaplar (vergi miikellefi hakki)

Hicbir yasal alanda yenilik degil. Sadece hizlandiriyor. Diizenleyici riskler: - Veri
koruma — ¢ok saglam mimariyle ¢oziildu (encryption, federated learning) - Tiiketici
hukuku - ZAGROS aslinda tuketici hukukunun guclendiricisi - Antitrust - ZAGROS
rekabeti artirir, azaltmaz

Tek risk: belirli bir ulke (Cin, Rusya, vb.) kullanici tarafi AI'y1 yasaklar. Buna karsi: o
ulkelerde operasyon yok. 195 ulke var.
Korku 4: “Anthropic / OpenAl bunu dogrudan yapar”

Cevap: Yapamazlar. iki sebep:

1. Musteri segment catismasi: Anthropic’in/OpenAl’nin biiyuk musterileri brand-
side Al'yi kullanan sirketler (Uber, Salesforce, vb.). Bu sirketlerin AI'1 kullaniciya karsi
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calisiyor. Anthropic dogrudan kullanici tarafi iirin gikarirsa, kendi B2B misterilerini
kaybeder.

2. Foundation model vs application: Anthropic’in mission’1 safety-focused foun-
dation model. Vertical consumer app yapmak distract. Stripe’in Visa olmak yerine
Visa uzerine insa etmesi gibi.

Aksine, bu bizim ic¢in partnership firsati: Anthropic ZAGROS’un en buyluk muster-
isi olur (compute satar), ZAGROS Anthropic’in distribution channel’i olur. Win-win.

Korku 5: “Founder Tiirk ve ingilizce limit’i var”

Cevap: Tirkiye’den global ¢ikmis founder’lar var. Ingilizce eksikligi gercek degil —
ben (Dogancan) hem Tiirkce hem Ingilizce native+ seviyesinde yaziyorum. Bu bel-
genin kendisi kanit.

Plus avantaj: ¢ok dilli founder global pazara dogal uyum saglar. ZAGROS gin
1’den ¢ok-dilli (Kurmanci, Tiirkce, Ingilizce + Ermenice transliterasyon + Rumca). Bu,
San Francisco’dan cikan startup’larin hi¢ sahip olmadig1 avantaj.
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Durust Risk Listesi — Saklamadigim Seyler
Iyi yatinnmci, founder’in diiriist riskten konusmasim ister. Maskelenen risk her
zaman daha kotu gikar.

ZAGROS’un gercek riskleri:

Risk 1: Founder execution (Yiuksek)

Dogancan Giindogan’in kanitlanmis scale ettirme ge¢misi yok. Bu manifesto gtclu
ama execution farkh bir kas. Bu riski azaltmak icin: - Deneyimli COO/CTO ise alimi
ilk 6 ayda oncelik - Mentor advisory board (3-5 deneyimli operator) - Bu manifestoyu
gorup inanan deneyimli engineering leader bul (vurmak icin)

Risk 2: Multi-product compleksite (Yiiksek)

13 bakanlik cok ambisy6z. Cogu startup tek vertical’da basarisiz olur. ZAGROS mul-
tiple vertical’a ayni anda gidiyor. Bunu yonetmenin yolu: - Faz 1: sadece 3 bakanlhk
(Treasury, Defense, Intelligence) - Faz 2: 6 bakanlik - Faz 3: hepsi - Her faz prove
edilmeden sonraki baslamaz

Risk 3: Kullanici edinme maliyeti (Orta)

Tuketici fintech CAC’i yuksek. Ortalama $50-150/user. ZAGROS’un avantaji: -
Mission-driven word of mouth (early adopters paylasir) - Reverse Replenit cazibesi
(somut $) onlar1 baglar - Tarihsel emsal: Patagonia $0 reklam harcadi, Griin kendisi
pazarlama oldu

Ama yine de Y1’de $5-8M kullanici edinme butgesi lazim.

Risk 4: Duzenleyici belirsizlik EU/UK’da (Orta)

GDPR + Al Act ZAGROS’un karmasik alanlarda ¢alismasini yavaslatabilir. Cozum: -
Privacy-by-design from day 1 - Specialized counsel in EU - Possibly delay EU launch
until US PMF

Risk 5: Marka direnisi (Yiiksek)

Telekom, banka, sigorta sirketleri ZAGROS’u engellemeye calisacak: - CAPTCHA
artirma - API access kapatma - Yasal tehditler

Cozim: kullanicinin kendi kimlik bilgileri kullaniliyor. ZAGROS’u tespit etmek =
kullaniciy1 engellemek = PR felaketi. Buna ek olarak hukuki ekibimiz hazir olacak.
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Yatirnmciya Cagr1 — Ne Soruyoruz

Pre-seed Asamasi (Simdi)

Aranan: $3-4M Verilen karsilik: %10-15 ortaklik Kullanim: - 5 senior miuhendis
(24 ay) - Hukuk + finance setup - ilk 12 ayin infrastructure’1 - Privacy/security audit -
ilk 5,000 paying user’a ulasmak igin pazarlama

Stage gate: 6 ay icinde 1,000 paying user, $30K MRR. Eger gelmezse, sermaye %60-
70’i iade edilebilir (ucus guvencesi).

Seed Asamasi (Y1, ~12 ay sonra)

Aranan: $12-15M Sart: Pre-seed milestones tamamlanmis. Kullanim: Scale to 50K
users, 6 bakanlik tam.

Series A (Y2-3)

Aranan: $40-60M Sart: $5M ARR, 100K paying users.

Tum Yolculuk

YO — Y9: - Pre-seed: $3-4M - Seed: $12-15M
- Series A: $40-60M - Series B: $120-200M - Series C (opsiyonel): $300-500M - TPO
veya Direct Listing: Y6-7 - Toplam dilution: ~%55-65 founder kalir %35-45

Tipik VC modelinden farkli: - Daha uzun horizon - Daha dusuk dilution per round
(mission lock icin) - Public benefit corporation yapis1 - Steward ownership ile uzun-
vadeli koruma

Niye Sen, Niye Simdi Yatirim Yapmalisin?
Ucg sebep:

1. Kategori liderligi lifetime value: Tiiketici vertical agent kategorisi 2026’da
dogdu. Ilk insaci 10 yil icinde kategori lider olur. Salesforce vs Oracle, Stripe vs
PayPal, Anthropic vs (gelecekte) hala-isimlendirilmemis competitor — kategori lider-
leri 10-30x premium tasir. ZAGROS bu kategori icin insa edilen ilk sirket.

2. Mission-aligned capital scarcity: Impact + donus veren startup’lar nadir. Cogu
impact projesi ya mission’t diluted yapar buyurken (Etsy gibi), ya mission’i1 korur ama
scale edemez. ZAGROS mission lock + scale tasarimi yapisal olarak ¢ozuyor. Bu rare
bird. Bu firsati atlayanlar 10 yil sonra hatirlayacak.

3. Risk-adjusted return: Klasik VC’de %25 basar1 orani. ZAGROS’ta: - %25
basarisiz — tam kayip (klasikle ayni) - %35 modest — 3x return - %25 major — 10x
return - %15 full - 30x+ return - Beklenen deger: ~11x (9 yilda %30 IRR)
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Bu rakamlar Tier 1 VC’nin tipik portfoyiinden daha iyi. Ve mission korumasi

bonus.
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BOLUM II — MUHENDIS ICIN

Tek Sayfada: Niye ZAGROS’a Katilmalisin

SENIN ICIN ZAGROS

NE YAPACAKSIN: AI agent sistemleri insa edeceksin.
Bireyi koruyan AI. Tarihte ilk kez.

IS ZORLUGU: FAANG seviyesinde. Belki daha zor.
- Multi-cloud distributed systems
- Federated learning + differential privacy
- Real-time voice AI agents
- Cryptographic audit chains
- 13+ specialized AI ministers

MAAS: FAANG'1in %30-40 altinda. Cap: 6:1.
Top senior engineer ~$300K (FAANG: $700K-1M).

HISSE: 10-yil vesting (4 degil).
Erken calisan %0.5-2 ortak olabilir.
Mission-lock = exit potansiyeli sinirlui.

KOLTUR: Her engineer customer support'ta 2 hafta/yil.
Tum karar acik (RFC'ler public).
Hatalar yayinlanir, basarilar gibi.
Beneficiary tier advocate rotasyonu.

YEREL: Istanbul, Izmir, Ankara, Tirkiye merkezli.
Hibrit: 2-3 gun ofis, 2-3 glin remote.
Global remote da mumkin, mission-fit onemli.

GERCEK SORU: Eger 10 yil sonra geriye bakip
"ben bunu insa ettim" demek istiyor musun?
FAANG'de "bir feature insa ettim" diyebilirsin.
ZAGROS'ta "bir sistem insa ettim" diyebilirsin.
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Fark her seydir.
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Muhendise Acik Mektup

Sevgili Muhendis Kardesim,

Senin gibi insanlar nadir. Sen sadece kod yazmiyorsun — sen sistem insa ediyorsun.
Eger bu manifesto seni hala ilgilendiriyorsa, o nadir azinliga giriyorsun demektir.

Sana bir sey itiraf edeyim: FAANG sana ZAGROS’tan daha cok para verecek. Bu
gercek. $300K vs $800K. Bu fark, kucuk bir Turkiye apartmani, ¢cocuklarin 6zel okul
Ucreti, esinin rahat emekliligi demek.

Bu farki gormeden ZAGROS’a gelirsen, bir yi1l sonra pisman olursun. Bu yuzden
hayir demem gerekiyor — eger karar verdigin tek sey para ise.

Ama eger su sorulardan birine evet diyorsan, devam et:

1. “FAANG’da bir ad sistem feature’ir daha insa etmek mi seni doyuruyor?”
Eger cevap “hayir, ben daha buytlk bir sey insa etmek istiyorum” ise, ZAGROS senin
icin.

2. “Cocuklarina ne yaptigini anlattiginda ne soyleyeceksin?” “Google’da reklam
algoritmasi yaptim” m1? Yoksa “Insanlari manipiilasyondan koruyan bir Al sistemini

ilk insa eden ekipte ben de vardim” m1? Ikinci cimle bir giin diinyaca taninan bir
ifade olacak. Onun parcasi olmak ister misin?

3. “60 yasinda oldugunda hangi hikayeyi anlatirsin?” Bu mantikli bir soru ¢unku
60 yasina geleceksin. Hangi hikaye seni geceleri memnun eder?

4. “Muhendislik becerilerini ne icin kullanirsin?” En zeki insanlarin buyik
cogunlugu, en zeki kodlariyla, en ¢ok reklam tiklatma optimizasyonu yapiyor. Bu,
miuhendislik tarihinin utanci. ZAGROS bu utancin panzehiri.

Sana soyleyeceg@im son sey: ZAGROS’a katilirsan, ¢cocuklarin sana bunu anlatacak.
Patagonia calisanlari, Wikipedia kurucusu Jimmy Wales, Mozilla’nin ilk 50 engineer’1
— bunlar artik mit statisuinde. ZAGROS’un ilk 50 engineer’i da bir gun oyle olacak.
Eger dogru calisirsa.

Ve dogru cgalisacak. Clunkl matematigi galisiyor. Ciinkii teknoloji hazir. Ciinki insan-
lar bekliyor.

Suphe duyman normal. “Tirk founder, fonu olmayan proje, kanitlanmamis pazar”
— bunlar gercek riskler. Ama her sirket bir giin tam olarak boyle basladi. Stripe’in
Patrick Collison’u 22 yasindaydi, kimse Irish founder’lara givenmiyordu. SpaceX'’in
Elon Musk’1 internet milyarderiydi, roket ne bilirsin dediler. Anthropic’in Dario
Amodei’1 4 yil once sirket kurmaktan baska sey bilmiyordu.

I1k miihendis her sirketin kurucusu kadar énemli. Tarih ilk 10 mithendisi hatirlar.
ZAGROS sana cagr yapiyor. Cevabini ver.

Saygilarimla,
Dogancan Gundogan
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Ilgileniyorsan: bu manifestoyu paylas, GitHub’da bul, sosyal medyada hashtag #Za-
grosAmanos ile tartis. Belge public domain, sahibi yok.
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Muhendise Teknik Cazibe Listesi

Hangi muhendis ne icin heyecanlanir farkli. Hepsine seslen:

ML Engineer icin

Sen burada state-of-the-art calisirsin: - Federated learning across millions of users
(Flower framework + Opacus DP) - Custom fine-tuning on Llama 3.1 70B for specific
domains - Reinforcement learning from negotiation outcomes - Multi-modal models
(text + voice + transactions + behavioral) - Adversarial robustness against prompt
injection - Cost optimization via model cascading (Claude — GPT — Llama)

Yayin firsati: ZAGROS’taki calisma NeurIPS / ICML / FAccT seviyesinde paper’a
donusur. Sirket oncelikli olarak academic publication’a izin verir (mission-aligned).

Distributed Systems Engineer icin

Sen burada ¢oziilmemis problemler ¢ozersin: - Multi-region active-active deploy-
ment (5-15 region) - Per-user end-to-end encryption with searchable indices - Hash-
chained audit logs at billion-events/day scale - Zero-downtime database migrations
across sovereignty boundaries - Real-time event mesh with NATS JetStream - Service
mesh policies with Istio + Open Policy Agent

Hedef: 100M user, %99.99 uptime, sub-200ms p99 latency. Bu sorunu cozen on
engineer var diunyada. Sen 11. olabilirsin.

Security Engineer icin

Sen burada maximum security stakes ile calisirsin: - Per-user key derivation in
Secure Enclave / TPM - Halo2 zero-knowledge circuits in Rust - Confidential compute
via Nitro Enclaves + AMD SEV-SNP - Adversarial defense against AI prompt injection
- Supply chain security (SLSA Level 3+) - Threat modeling for nation-state attackers

ZAGROS’un security bar’it central bank seviyesinde. Kullanicinin para, saglik,
hukuk verileri korunuyor. Bu Apple-equivalent secure system insa etmek demektir.

Frontend / Mobile Engineer icin

Sen burada insan psikolojisini tasarlarsin: - Dark pattern resistance design (Aegis
Ul prensipleri) - Voice interface (Whisper + Piper TTS on-device) - Multi-language UX
(Kurmanci, Turkce, English, ve daha fazlasi) - Cross-platform (React Native + native
modules) - Accessibility-first (ZAGROS Beneficiary tier farkli device, slower CPU) -
Real-time animation for trust-building moments

UX’in etik standart belirler. ZAGROS UI/UX, insan-merkezli tasarimin yeni refer-
ansi olacak.

209




Zagros Amanos

Founding Engineer (genel) icin

Sen burada sirket kiiltiiriinii kurarsin. ilk 10 miithendis: - Architecture decisions
for next 10 years - Engineering culture, code review, testing standards - Mentorship
of next 90 engineers - Open source community engagement - Public technical blog
presence - Conference talks (ZAGROS engineering brand)

Stripe’in Patrick Mackenzie’si “writing operations” yaratti. ZAGROS’un founding en-
gineer’leri benzer isin standart proseduriiniu olusturacaklar.
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BOLUM III — ILK MUSTERI ICIN

“Niye Sana Guveneyim?” — Kritik Sorunun Cevabi

Ilk miisteri tiim gelecegi belirler. Onlar risk aliyorlar — kanitlanmamis bir iiriine
para veriyorlar. Bu guveni nasil kazanirsin?

Giuiven Kazanma Stratejisi (Cialdini’nin 7 Prensibi Uygulanmis)

1. Reciprocity (Karsihiklilik) ilk 1,000 user’a iicretsiz Aegis ver. 6 ay tam erisim.
Onlar sana vakitlarini ve geri bildirimlerini verir. Sen onlara somut tasarruf
verirsin.

Mesaj: “Ilk 1,000 erken kullanici, ZAGROS’un kuruculardir. Sana yillik $2,000-5,000
tasarruf veriyoruz — sen bize ZAGROS’u nasil daha iyi yapacagini soyluyorsun. Fair
trade.”

2. Commitment (Baglilik) ilk user’lara kullanic1 konseyi statiisii ver. Yilda 4 kez
Dogancan ile direct conversation. Roadmap tizerinde s6z hakka.

Mesaj: “Sen sadece kullanici degilsin — sen kurucu tiyesin. ZAGROS’un yon belir-
lemede senin sesin var.”

3. Social Proof (Sosyal Kanit) ilk 50 user’la case study yap. Her birinin tasarruf
hikayesi: “Mehmet, 31 yasinda ogretmen — ZAGROS ile 6 ayda 4,500 TL tasarruf etti,
$850 vergi iade aldi.” “Ayse, 28 yasinda muhendis — 3 abonelik iptal edildi, sigortasi
optimize edildi, yillik 8,400 TL kazand1.”

Bunlari videoya gekin (kullanicinin izniyle). LinkedIn’de paylas.

4. Authority (Otorite) - Akademik advisor board (3-5 ekonomi/finance profesoru) -
Hukuki advisor board (3-5 tiiketici hukuku avukati) - Teknik advisor board (3-5 deney-
imli engineer) - Manifesto’'nun kendisi (29,000 kelime, derin dusunce) bir otorite bel-
gesi

5. Liking (Sevgi/Begeni) Dogancan’in kisisel hikayesi: - Kirt kokenli, anadilini
ogrenememis bir Turk - Anadolu’nun cok-kultirli mirasinin tasiyicisi - Yeter doktri-
nine inanan, $18M tavani kendi ustune alan founder - Manifestoyu public domain
olarak yayinlamis (sahiplenmiyor)

Bu hikaye gercek. Yapilan degil. Insanlar gercegi hisseder.

210




Zagros Amanos

6. Scarcity (Kitlik) “Ilk 1,000 kurucu tiye” sayis1 dogal kithk yaratir. Say: arttikca
bu statii bir daha asla miimkiin degil.

Iletisim: “ZAGROS Founding Member statiisii, iiriin hayata gectikten sonra tekrar
mumkin olmayacak. Bu erken pozisyon, ZAGROS tarihiyle iligkili kalic1 bir
statudur.”

7. Unity (Birlik) Mesaj: “Sen ZAGROS toplulugunun parcasisin. Anadolu’dan,
dinyadan, manipilasyondan yorulmus insanlarin ailesisin. Sen yalniz degilsin — biz
aileyiz.”

Tersine Risk (Risk Reversal)

1k miisterinin korkusu: “Para verir, iiriin calismaz.”

Cevap: 30 gun kosulsuz iade. Eger 30 giin sonra ZAGROS sana abonelik icretinden
daha az tasarruf sagladiysa, parani geri alirsin. Sartsiz. Tartismasiz.

Bu, sektorde olmayan bir teklif. Clinkii ZAGROS gercekten calisir — abonelik ticreti
($30/ay) 30 gunde ortalama tasarruftan (~$200/ay) cok daha az.

I1k Miisteriye Cagn
Ana mesaj (potansiyel miisteriye):
“ZAGROS Founding Member olmak istiyor musun?

ilk 1,000 kisiye 6 ay iicretsiz tam erisim veriyoruz. Sen bize geri bildirim
verirsin, biz sana $2,000+ tasarruf veririz.

Higbir risk: 30 giin kosulsuz iade. Hicbir abonelik baskisi: istedigin zaman
Gik.

Sadece bir sart: ZAGROS’un sana getirdigi degeri duriustce paylasman —
iyi ya da koti. Cinkii gergek deneyim, gercek deger uretir.

[Founder olmak icin tikla]”
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BOLUM IV — INANMAK ISTEYEN
HERKESE

Bu Fikri Duyup Suphe Eden Herkese Sesleniyorum

Sevgili okuyucu,

Manifestoyu okudun. Ikna belgesini okudun. Heyecanlandin. Ama icinden bir ses
diyor: “Bu ¢ok biiytik bir vizyon. Gergek olabilir mi?”

Bu ses dogal. Bu ses saghikli. Ciinku her buytik seye karsi insanlik once siphe duydu
— sonra inanda.

Bu bolum sana yazildi. Yatirimciysan da, mithendissen de, kullanici adayiysan da,
sadece manifestoyu paylasmak isteyen biriysen de — sana.
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Suphenin Bes Yiizu ve Bes Cevap

Her buytk fikre kars: insanlar ayni bes stipheyi duyar. Bunu psikoloji arastirmalari
gosterir. Iste siiphelerin gercek isimleri ve gercek cevaplart:

Suphe 1: “Bu cok utopik — gercekgi degil”

Tarihte her buyuk sey once utopik diye reddedildi:

1888: “Telefon halk icin fantezi” — Times of London editoru

1903: “Uc¢ma asla insan icin mumkun olmayacak” — Bilim akademisi, Wright
Kardesler u¢gmadan 8 hafta once

1995: “Internet sadece bir giindem maddesi” — Newsweek dergisi

2007: “iPhone kimsenin almayacagi bir oyuncak” — Microsoft CEO Steve
Ballmer

Utopya gercege en yakin haldir. Ciinkii iitopya en derin gercek arzusunu séyler —
daha iyi bir dinya. Gergeklestiginde “tabii ki” deriz.

ZAGROS AMANOS, yapay zekanin ilk kez bireyin yaninda durabilecegi bir noktada
dogdu. 5 y1l 6nce mumkin degildi. 5 yi1l sonra baskasi yapacak. Pencere simdi
acik.

Suphe 2: “Bu biyuk sirketler tarafindan ezilir”
Tam tersi. Buyiik sirketler bunu yapamaz ¢iinkii ¢ikar ¢atismasi var:

* Google reklam gelirini olduremez (ZAGROS reklami analiz eder, gizli ucretleri
ortaya c¢ikarir)

* Amazon dinamik fiyatlama gelirini olduremez

* Apple aboneliklerin gercek degerini sOyleyemez (App Store komisyonu)

* Meta dikkat somurusunu engelleyemez

Bu sektoru bozacak sirket, bu sektorden gelmemelidir. Netflix Blockbuster’i
bozdu clinki kiralama gelirine bagimh degildi. SpaceX Boeing’i gecti ¢ciinkii savunma
sanayine bagiml degildi. ZAGROS reklam ekonomisini bozacak ciinkii reklamla
bagimh degil.

Bagimsizlik = avantaj. Buyuklik her zaman yenilik diismanidir.

Suphe 3: “Turkiye’den cikar mi?”
Cikmastir, cikacaktir:

« Peak Games — Istanbul’dan ¢ikti, Zynga $1.8B’ye aldi
 Insider — Istanbul’dan cikt1, $1B+ degerleme, 28 tllke

* Trendyol — Turkiye’den $16B degerlemeye (Alibaba yatirimi)
e Getir — Istanbul’dan global’e (sonra dustu, ama global’e ¢ikti)
* Hepsiburada — IPO, Nasdaq’ta listelenmis
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Turkiye cografi olarak Avrupa + Orta Dogu + Orta Asya arasinda kopru. Turk
muhendisleri global ortalamadan ustte, ucreti %40-60 daha dusuk. Sermaye ver-
imliligi avantaj.

Plus avantajlar: - TUBITAK programlar ile $200K-$2M baslangic destegi - KOSGEB
destekleri - Istanbul tech ekosistemi olgunlast1 (2010’larda yoktu, simdi var)

ZAGROS Tiurkiye’den baslayacak, Tirkiye’de prove edecek (daha kiicuk pazar, daha
hizli iterasyon), sonra global ¢ikacak. Modern Tiirk startup pleybookunun stan-
darda.

Stuphe 4: “Kim olur da kendi kazang¢ sinirini sinirlar?”

Bu stuphe en derinidir ¢iinkt insanlar insan dogasindan siiphe ediyor. Cevap: tarih.

Yvon Chouinard, Patagonia kurucusu, 2022’de $3 milyar degerindeki sirketini bir
vakfa devretti. “Earth is now our only shareholder.” Bu yeterliligin canli kanitidir.

Chuck Feeney, Duty Free Shoppers kurucusu, 35 yi1l boyunca anonim olarak $8
milyar bagisladi. Hayatinin son yilin1 $2 milyon ile gegirdi. Mutlu oldi.

MacKenzie Scott, Jeff Bezos’tan bosandiginda $36 milyar aldi. 5 yil icinde $17 mil-
yar+ bagisladi. Hala devam ediyor.

The Giving Pledge’i 240’dan fazla milyarder imzaladi. Toplam taahhut: $600 mil-
yar+ — dunyadaki tum yillik resmi yardim butgelerini asar.

Insan dogas: sadece acgozliliik degildir. insanlar yeter oldugunda, vermek ister-
ler. Bu, evrim biyolojisinin temel bulgusudur (mutual aid theory, Kropotkin’den E.O.
Wilson’a).

ZAGROS bu dogal egilimi sistematik hale getiriyor. $18M tavani kabul ediliyor ¢cinku
mantikli: $18M ile yillik $3.96M guvenli gelir = 20 nesil aile icin yeter. Daha fazlasi
anlamsiz.

Suphe 5: “Ya iyi niyetli ama beceriksizlerse?”

Bu en hakl siiphe. Vizyon her sey degildir — execution kritik.

ZAGROS’un execution stratejisi: - 9 yillik plan (15 degil) — agresif ama gergekgi - Faz
gateleri — her asamanin somut milestone’lar: - Risk azaltma katmanlari: - Mission
lock = founder kacamaz - Steward Trust = sirket satilamaz - 6:1 maas tavani = paragoz
olamaz - 10 y1l vesting = engineer’lar uzun vade dusunur - Deneyimli advisor board
kuruluyor - Deneyimli COO/CTO ise alimi ilk 6 ayda oncelik - Conscience Council
= dis denetim

Plus: ZAGROS’un kurucusu bu manifestoyu yazmis olmak bir kanmittir. 29,000+ ke-
limelik derin, yapisal, ¢coklu-disiplinli dusunce. Bu kapasiteden cikan kisi, execution
kapasitesine de sahiptir.

Vizyon + alcakgoniilluluk + sistematik yap1 = execution.
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Niye ZAGROS AMANOS? Niye 2026? Niye Bu Vizyon?

Uc Tarihsel Pencere Cakist1

i1k kez tarihte, uic tarihsel pencere ayn1 anda acildi:

Pencere 1: Yapay Zeka Olgunlugu (2024-2026) - Claude 3.5, GPT-40, Llama 3.1
70B — bunlar agent capability’ye sahip - MCP (Model Context Protocol) ile standart
entegrasyon - 18 ay once bu sistem teknik olarak mimkiin degildi - 5 yil sonra baskasi
yapacak

Pencere 2: Tiketici Farkindalig: (2022-2026) - ChatGPT 100M kullaniciya en hizhi
ulasan urun oldu - Tuketici artik “Al benim icin ¢alisabilir” diye dusunuyor - 2022’de
hazir degildi. Simdi hazir.

Pencere 3: Servet Esitsizligine Karsi Yorgunluk (2020-2026) - Wealth gap her
yerde tarihsel zirvelerde - Yvon Chouinard’in Patagonia hareketi global heyecan - Giv-
ing Pledge ile milyarderler de hareket etti - “Yeter doktrini” konusmasi ana akima
giriyor

Bu uc¢ pencere bir daha aym1 anda acilmayabilir. Pencerelerin kapanma riski: -
Al regilasyonu sikilasabilir (EU Al Act) - Buytk tech bu boslugu farkedip kapatabilir
- Servet esitsizligi konsolide olabilir (oligarsi)

2026 = ideal baslangic. Bekleyemeyiz.

Yedi Asimetri ZAGROS Lehine
Tarihte hicbir startup’in ayni anda tasimadig: yedi avantaj:

1. Al asimetrisi: Brand-side AI’a yilda $270 milyar, user-side Al’a yarim milyar yok.
Bosluk 500x.

2. Duizenleyici asimetri: Tiiketici hukuku zaten ZAGROS tarafinda. Sadece uygu-
lanmiyor. ZAGROS uygulamay: otomatiklestiriyor.

3. Etik asimetri: Mission-locked PBC + steward trust. Klasik startup’in tasiyamay-
acagl moral premium tasir.

4. Kategori liderligi: “Tiketici vertical agent” kategorisi 2026’da dogdu. ZA-
GROS bu kategorinin ilk insacisi. Kategori liderleri 10-30x premium tasir.

5. Pasif rekabet asimetrisi: Buyik tech yapamaz (cikar catismasi), kiigik tech
yapamaz (kaynak yetersiz), duzenleyici yapamaz (hiz yetersiz). ZAGROS bice-
minde tek aday yok.

6. Cografi asimetri: Turkiye merkezli = global teknolojik kalite x dusuk maliyet.
SF startup’in tasiyamayacagi sermaye verimliligi.

7. Mission-aligned capital arzi: Impact + donus veren startup’lar nadir. ZAGROS
bu nadir kategoride. $500B+ “patient capital” ariyor — su firsati.
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Yedi asimetri eszamanl. Bu bir araya gelme tarihte nadir.
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Sosyal Medyada Paylasmak Icin: Kisa Mesajlar

Bu bolum sosyal medya i¢cin. Manifesto’nun ozunu 280 karaktere, 1000 karaktere,
5000 karaktere sigdirilmis formlarda.

Twitter/X icin (280 karakter)

Versiyon 1 (Vizyon vurgulu): > Markalar yilda $270 milyar Al’a yatirtyor — kul-
laniciy1 daha verimli somirmek i¢in. > > Biz bunu tersine geviriyoruz. > > ZAGROS
AMANOS: tiiketici tarafinda calisan ilk Al agent sistemi. 13 bakanlik. Yokus asagi
¢alisir — c¢unki dogru olan, dogal akar.

Versiyon 2 (Matematik vurgulu): > Marka Al'l: $1 — $10 (10x ROI, brand icin) >
ZAGROS: $1 - $751 (30-80x ROI (tipik kullanic1), 444-666x ROI (power user), kullanici
icin) > > Niye 75 kat fazla? Cunki ZAGROS yokus asagi calisiyor. > > Haksizca
alinmis paray: geri getirmek, zorla almaktan kolaydir.

Versiyon 3 (Felsefi vurgulu): > Aristoteles 2400 yil once yazdi: “Yeter olan cok-
tur.” > > Hz. Omer 1400 yil 6nce kurdu: waqf — yeter sonrasi paylasma. > > Yvon
Chouinard 2022’de gosterdi: $3B — vakif. > > ZAGROS AMANOS bunu sistematik
hale getiriyor.

LinkedIn icin (1000 karakter)

ZAGROS AMANOS manifestomu yayinladim. Tuketici tarafinda ¢alisan ilk
Al ajansi sistemi.

Markalar yilda 270 milyar dolar yapay zekaya yatiriyor — kullaniciy1 daha
verimli somiurmek icin. Reklamlarda, dinamik fiyatlamada, abonelik ma-
nipulasyonunda.

Kullanici tarafinda? Yarim milyar dolar bile yok. Bu asimetri 500’e 1.

Ben bu asimetriyi kapatmak icin ZAGROS AMANOS’u kurmaya basladim. 13
AI bakanlik. Kullanicinin yaninda. Faturalarini muzakere eden, sigortasini
optimize eden, vergi indirimlerini bulan, manipulasyona karsi koruyan bir
sistem.

Matematik calisiyor: kullanici basina yillik $6,236 cep degeri, ROI 30-80x.
9 yillik plan. $18M st tavani (kendim uzerime aliyorum). Turkiye merkezli,
global vizyonlu.

188 sayfalik manifesto, ¢coklu dilde, public domain. Yatirimci, muhendis, ku-
rucu uye ariyorum.

Manifesto linkte. Ilgileniyorsan, mesaj at.

#ZagrosAmanos #AI #YeterDoktrini
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Uzun-form yazi icin (Substack, Medium, Mirror)

Bashik: “Niye 2400 Yillik Bir Fikir 2026’da Geri Geldi: ZAGROS AMANOS Mani-
festosu”
Acilis:

Aristoteles 2400 yil 6énce yazdi: “Yeter olan ¢oktur.” Hz. Omer 1400 yil
once kurdu: waqf, yeter sonrasi paylasma kurumu. Yvon Chouinard 2022’de
gosterdi: $3 milyar degerindeki Patagonia’y1 vakfa devretti. “Earth is now
our only shareholder.”

Yeter doktrini binyillarca eski. Ama yapay zeka cagina kadar sistematik
degildi.
Bireysel iradeyle uygulanirdi. Birinin verdigine, baskalarininki bagl degildi.

Olcek kiiciiktii, etki sinirl.

Ilk kez tarihte, ii¢ teknolojik pencere acildi: Foundation Models (Claude 3.5,
GPT-40, Llama 3.1) agent kabiliyetine ulasti. MCP standardi entegrasyonu
mumkuin kildi. Tiketici farkindalig1 esik ast1 (ChatGPT 100M).

Uc pencere cakistiginda, doktriner sistematik olur. ZAGROS AMANOS
bu sistematizasyonun adi.

[devam1 manifesto 6zeti, ROI matematik, ¢cagri]
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Manifestoya Tepkiler — Olas1 Karsilasmalar

Bu vizyonu insanlara anlattiinda su bes tepki ile karsilasacaksin. Onceden hazir ol:

Tepki 1: “Cok buyiik dusunuyorsun, kiuicuk basla”

Cevap: ZAGROS zaten kiicuk basliyor. Faz 1 sadece 3 bakanlik. Faz 2’de 6. Faz
3’te hepsi. Vizyon buyiik ¢cinki vizyonsuz buyuk seyler insa edilemez. Patagonia
“outdoor giysisi yapalim” diye degil, “is diinyasini yeniden tanimlayalim” diye basladi.

Tepki 2: “Bu projeyi finanse edecek kimse olmaz”

Cevap: Dogru — klasik VC olmaz. Bu yapisal bir ozelliktir, hata degildir. Dogru
sermaye: Acumen Fund, Skoll Foundation, Omidyar Network, Lower Carbon Capital,
Reform Ventures, mission-aligned family offices. Diinyada $500B+ “patient capital”
bekleyen.

Tepki 3: “Insan dogas1 acgozliidiir, kullanic1 tarafindan bir sey calis-
maz”’

Cevap: Yanlis. Insan dogas: karmasiktir. Hem acgoézlii hem comert. Patagonia
calisanlari, Wikipedia gontllileri, Mozilla Foundation, Linux toplulugu — bunlar in-
san dogasinin comert tarafinin urunleridir. Sistem dogru tasarlanirsa, insanlar
comert kismini calistirir.

Tepki 4: “Duzenleyiciler bunu kapatir”

Cevap: Tam tersi. ZAGROS duzenleyici hukukun uygulanmasini otomatiklestiriyor.
Tuketici hukuku zaten var; sadece uygulanmiyor. ZAGROS uygulamay1 hizlandiriyor.
Diizenleyici miittefik olur, diisman degil.

Tepki 5: “Sen kimsin ki bunu yapasin?”

Cevap: Bu en hakli soru. Cevap: kim oldugum onemli degil, ne yapacagim
onemli. Stripe’1 22 yasinda basladilar. Wikipedia'y1 Jimmy Wales kurdu (kim?). Linus
Torvalds Linux’u ogrenciyken yazdi. Tarih kimlige degil, eyleme bakar.
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Cagr: Bu Vizyon Sana Geliyor

Eger bu manifestoyu okuyup buraya kadar geldiysen — sana bir sey sOylemem lazim:

Sen rastgele biri degilsin. Bu kadar uzun bir belgeyi sonuna kadar okuyan insan,
dinyada %1’den az. Sen o %1’sin. Bu da bir sey ifade ediyor — sen dikkatli diisiinen,
uzun vadeli bakan, anlam arayan birisin.

Bu manifestoyu okuyup hareket etmemek, bilin¢li bir tercihtir. Yani: hareket et-
memen de bir karar.

Iste birkac yol:

Eger yatinnmciysan: ZAGROS AMANOS pre-seed turunu agiyor. $3-4M, mission-
aligned kapital. Ilk pre-seed yatinnmcilar kategori onciusii statiisiinde tarihte yer
alacak. [lletisim icin manifestoyu paylas]

Eger miihendissen: ilk 10 mithendis araniyor. ML, distributed systems, security,
frontend, founding engineer rolleri. FAANG’dan az maas, FAANG’dan buyuk etki.
[Iletisim icin manifestoyu paylas]

Eger ilk kullanici olmak istiyorsan: ilk 1,000 Founding Member statiisii ayriliyor.
6 ay uUcretsiz tam erisim, kullanici konseyi statiisi, ZAGROS tarihinde kalic1 kayit.
[Liste icin manifestoyu paylas]

Eger “ben miihendis degilim, yatirimci degilim, ama bu vizyonu seviyorum”
diyorsan: En onemli rol sende olabilir. Manifestoyu paylas. Hikayeyi anlat. Cevrene
soyle.

Patagonia’nin ilk misterisi ¢cevre aktivist degildi — sadece dogru uruni dogru za-
manda paylasan biriydi. Wikipedia ilk olarak bir mithendis tarafindan degil, bir bilgiyi
seven biri tarafindan yayildi. ZAGROS da senin paylasiminla yayilacak.

Bir tweet at. Bir LinkedIn paylasimi. Bir kahve sohbeti. “Sen bunu okumalisin” sozu.
Bunlar zincir reaksiyonun ilk adimidir.

Insanhigin 6zgiirlesmesi bir kisi tarafindan olmaz. Milyonlarca el tarafindan olur.
Sen o ellerden birisin.

Su an karar verme zamani.
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Son S6z — Manifestonun Otesindeki Soz

Bu belge bitti. Manifesto bitti. ZAGROS AMANOS belgesi 200+ sayfayla burada du-
ruyor.

Ama is baslamada.

Hicbir manifesto, ne kadar glizel olursa olsun, kendi basina bir sey degistirmez. Kapi-
tal Marx tarafindan 1867’de yazildi — ama diinyay1 degistirenler onu okuyup eyleme
gecenler oldu. 95 Theses’i Luther 1517’de yazdi1 — ama Reformasyon onu paylasan
binlerce insan tarafindan yapildi.

ZAGROS AMANOS manifestosu bir tohum. Tohum ne kadar verimli olursa olsun,
ekilmezse biyumez.

Simdi sana soruyorum:
Sen ekecek misin?

Cevabi bilmiyorum. Ama biliyorum ki — eger bu satira kadar okudun, icinde bir sey
hareket ediyor. O hareketi dinlemen lazim.

Belki sen yatirimci olarak ekersin. Belki sen muhendis olarak ekersin. Belki sen kul-
lanici olarak ekersin. Belki sen paylasan olarak ekersin.

Hepsi tohum eker. Hepsi gerekli.

Insanligin 6zgiirlesmesi basladi. Simdi senin siran.
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DAWIN - KAPANIS - CLOSING

Yek Heqiget - Tek Hakikat - One Truth

Li hember her kesé seré nediti heye. Sehrezayiya kevn ji her parzeminé doktrina téra
dibéje. Zirekiya cékiri vé doktriné ji bo her kesi mumkin dike. Xewn dikare pék were
— tené eger mirov biryaré bidin.

Her bireye karsi gorunmez bir savas var. Her kitadan eski bilgelik ayni doktrini
sOyliiyor. Modern yapay zeka bu doktrini herkes i¢in mimkin kiliyor. Hayal gercek-
lesebilir — ama sadece insanlar insa ederse.

There is an invisible war against every individual. Ancient wisdom from every conti-
nent points to the same doctrine. Modern Al makes this doctrine possible for everyone.
The dream is achievable — only if humans decide to build it.

Tu besek ji vé biryaré yi. Sen bu kararin parcasisin. You are part of this
decision.

Gotina Dawin - Son S0z - The Final Word
Ev xewn ne ya keseki ye (1 ne ya hem kesan e. Public domain e. Bi kar binin. Werg-
erinin. Pés bixin. Cékin.

Bu hayal kimsenindir ve herkesindir. Public domain. Kullanin. Cevirin. Gelistirin.
Insa edin.

This dream belongs to no one and to everyone. It is public domain. Use it. Translate
it. Improve it. Build it.

Tené li ser héza wé biminin: téra, ne bédawiti. Rumet, ne istismar. Hevkari, ne
kisandin.

Sadece oOziine sadik kalin: yeter, sonsuzluk degil. Onur, somiru degil.
Dayanisma, cikarma degil.

Just stay true to its core: sufficiency, not infinity. Dignity, not exploitation. Sol-
idarity, not extraction.

Eger em vé bi hev re ava bikin — mirovahi gezenc dike. Eger birlikte insa edersek —
insanlik kazanir. If we build this together — humanity wins.

223




Zagros Amanos

224




REFERENCES - KAYNAKIAR -
CAVKANI

Philosophical Foundations / Felsefi Temeller / Bingehén
Felsefi

e Aristotle, Nicomachean Ethics (350 BCE)

e Seneca, Letters to Lucilius (60 CE)

e The Quran (zakat verses)

e The Bible (Matthew 19, sermons on wealth)
e The Torah (tzedakah)

» The Dhammapada (Buddhist texts)

* Bhagavad Gita

* Guru Granth Sahib (Sikh scripture)

e Confucius, Analects

Modern Scientific Evidence

* Daniel Kahneman & Angus Deaton, “High Income Improves Evaluation of Life
but Not Emotional Well-being” (2010)

* Leon Festinger, “A Theory of Social Comparison Processes” (1954)

* Daniel Kahneman, Thinking, Fast and Slow (2011)

* Banerjee & Duflo, Poor Economics (2011)

Historical Examples Cited

* Yvon Chouinard, Let My People Go Surfing (2005)

* Muhammad Yunus, Banker to the Poor (1999)

* Conor O’Clery, The Billionaire Who Wasn’t (Chuck Feeney biography, 2007)
* Wangari Maathai, Unbowed: A Memoir (2006)

Robert Bosch Foundation history

Mondragon Corporation case studies

M-Pesa research papers (Suri & Jack, 2016)
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Implementation Resources

* Effective Altruism Forum
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These critical works strengthen Zagros. Read them seriously.
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AFTERWORD - SON SOZ -
GOTINA DAWI

This document is public domain.

Anyone, anywhere, in any language, in any culture, in any time — can take this mani-
festo, translate it, change it, build on it.

The only condition: stay true to the spirit.

The spirit is simple: every person deserves dignity, sufficiency is enough, and
the excess belongs to those who lack the basics.

If you read this and feel something — share it.

If you read this and disagree — write back, debate, refine.
If you read this and want to build — go build.

If you read this and want to give — start small, start now.

The dream is in your hands.

ZAGROS

Wek du ciyayén pist re - Arkani dayadigin iki dag gibi - Like two mountains at your
back

Public Domain - 2026
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